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PERFORMANCE AGREEMENT
2022/2023 FINANCIAL YEAR

Made and Entered into by and between

THE DIPALESENG LOCAL MUNICIPALITY

Herein represented by

LWAZI CINDI
(In his capacity as duly appointed Acting Municipal Manager of Dipaleseng Local :
Municipality) ;

Herein after referred to as the ‘Employer”

And ‘
NOMACALA BERLY KHANYE

(In her Capacity as the Director Community Services & Public Safety of Dipaleseng
Local Municipality)

Herein after referred to as the ‘Employeg”
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Nomacala Berly Khanye of the Dipaleseng t.ocal Municipality herein after referred to as the
‘Employee” _

Whereas the Employer has entered into a contract of employment with the Employee in
terms of Section 57(1) (a) of the Local Government: Municipal Systems Act, 2000 as
amended. ' _
AND Whereas Section 57(1) (b) of the Act read with the Contract of employment concluded
between the Parties, require them to conclude an annual Performance Agreement;

AND Whereas the Patties wish to ensure that there is compliance with Section 57(4A),
57(4B) and 57(5) of the Act, that they are clear about the goals to be achieved and secure
the commitment of the Employes to a set of outcomes that will secure Jocal government
policy goals;

NOW Therefore the Parties agree as follows:

DEFINITIONS

“The ACT” shall mean the Local Government: Municipal Systems Act, 2000 {Act 32 of 2000
as amended)

CCR - Core Competency Requirements

IDP - Integrated Development Plan

KPA - Key Performance Area

KPI - Key Pen‘orménce Indicator

MFMA - Municipal Finance Management Act

REGULATIONS - shall mean the Local Government: Municipal Systems Act

Peformance Regulations for Municipal managers and Managers
directly accountable to Municipai Managers, 2006

FINANCIAL YEAR - refersto the 12 month period which the organisation determines as
its budget year. :
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1. INTRODUCTION

1.1 This performance contract is bstween Nomacala Berly Khanye, the Director

Community Services & Public Safety and Lwazi Cindi in his capacity as the Acting
Municipal Manager within the provisions of the delegated powers as stipulated by

Council. The contract is for the 2022/23 financial year only. The expected performance -

reflected in this contract is based on the reviewed Integrated Development Plan (IDP)
2022/23, the Service Delivery and Budget Implementation Plan (SDBIP) 2022/23: the
afore-mentioned documents have been adopted as working documents of Dipaleseng
Local Municipality and therefore, shall be the hasis of performance assessment.

2. PURPOSE OF AGREEMENT

Thé purpose of this agreement is to:-

2.1 Comply with the provisions of Sections 57(1) (b), (4A), (4B) and (5) of the Act as well as
the employment contract entered into by and between the parties;

2.2 Specify objectives and targets defined and agreed to with the employes and to
communicate to the employee the employer's expectations of the employee's
performance and accountabilities in alignment with the Dipaleseng Local Municipalities
Strategic priorities, Integrated Development Plan (IDP), Service Delivery and Budget
Implementation Plan (SDBIP) and the Budget of the Municipaiity;

2.3 Specify accountabilities as set out in a performance plan, which forms an annexure to
the performanc_e agreement;

2.4 Monitor and rﬁeasure performance against set targeted outputs:

2.5 Use the performance agreement as the basis for assessing whether the employee has
met the performance expectations applicable to their job;

2.8 In the event of outstanding performance, to appropriately reward the employee; and;

2.7 Give effect to the employer's conﬂmitment to a performance-orientated relationship with
its employee in attaining equitable and improved service delivery.
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3. STRATEGIC OBJECTIVE

The Director has the overall responsibility of ensuring that she shall be, subject to the policy
directives of the Council of the Municipality, responsible and accountable for administratively
being in charge of the service delivery programmes within the Dipaleseng Local Municipality
and any other functions as may be delegated to her by the Executive Mayor.

4. COMMENCEMENT AND DURATION

4.1 This Agreement shail commence on 1%t July 2022 and will remain in force until 30t
June 2023 or untii a new Performance Agresment, Performance Plan and Personal

Development Plan js concluded between the parties for the ensuing financial year or
part thereof.

4.2 The parties will review the provisions of this Agreement during June each year and
will conclude not later than 31st July of each ensuing financial year a new

Performance Agreement, Performance Plan and Personal Development Pian that
replaces this Agreement.

4.3 This Agreement will terminate on the termination of the employment contract entered
into by and between the parties for whatever reason.

4.4 The parties agree that the contents of the agreement may be revised at any time
during the duration thereof with the purpose to determine the appilicability thereof.

4.51f at any time during the validity of the agreement the work environment alters to the
extent that the contents of the agreement are no longer appropriate, the contents
must by mutual agreement between the parties, immediately be revised.
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5. PERFORMANCE OBJECTIVES
5.1 The Performance Plan Annexure "A" sets oyt

2.1.1  The performance objectives and targets that must be met by the Employee
and;

5.1.2  The time frames within which those performance objectives and targets must
be met.

5.2 The performance objectives and targets reflected in Annexure "A" are set by the -

Employer in consultation with the Employee, and are based on the IDP, SDBIP and
Budget of the Employer and shail include the following:

3.21  The key objectives that describe the main tasks that need to be done;

5.22  The key performance indicators and means of verification that provide the
details of the evidence that must be provided to show that g key objective has
been achieved:

5.23  The target dates that describe the timeframes in which the work must be
achieved;

524 The weightings showing the relative importance of the key objectives to each
other,

5.3 The Employee's performance will, in addition, be measured in terms of contributions
to the goals and strategies set out in the Employer's IDP.

5.4 The Employer wiil make available to the Employee such employees as the Employee
may reasonably require from fime to time to assist them to meet the performance
objectives and targets established in terms of this Agreement; provided that it wili at
all times remain the responsibility of the Employee to ensure that they comply with
those performance obligations and targets.

5.5 The Employee will at their request be delegated such powers by the Employer as may
in the discretion of the Employer be reasonably required from time to fime to enable
them to mest the performance objectives and targets established in terms of this
Agreement.

5.6 The Employee acknowledges the fact that the Employer is entitied to review and
make reasonable changes to the provisions of Annexure "A" from time to time for

operational reasons. The Employer agrees that the Employee will be fully consutted
before any such change is made.
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5.7 The provisions of Annexure "A" may be amended by the Embloyer when the
Employer's performance management system is adopted, impiemented and/or
amended as the case may be,

6. PERFORMANCE MANAGEMENT SYSTEM

6.1 The Employee agrees to part_icipaté in the performance management system that the
Employer adopts or introduces for the municipality, inanagement and municipal staff
of the municipality.

8.2 The Employee accepts that the purpose of the performance management system will
be to provide a comprehensive system with specific performance standards to assist
the municipality, Management and municipal staff to perform to the standards
required.

6.3 The Employer shall consult the Employee about the specific performance standards
that will be included in the performance management system as applicable to the
Employee.

6.4 The Employee undertakes to actively focus towards the promotion and
implementation of the Key Performance Areas (KPA's) (including special projects
relevant to the Employee's responsibilities) within the locaj government framework.

6.5 The criteria upon which the performance of the Employee must be assessed consist
of two components, both of which must be.contained in the performance agreement-

6.5.1 The Empioyee must be assessed against both components, with a weighting of
80:20 ailocated to the Key Performance Areas (KPA's) and the Core Competency
Requirements (CCR's), respectively.

6.5.2 Each area of assessment will be weighted and wili contribute a specific part to the
total score.

6.5.3 KPA's covering the main areas of work will account for eighty percent (80%) and
CCR's will account for twenty percent (20%) of the finai assessment.

6.6 The Employee's assessment wili be based on their performance in terms of the
outputs/outcomes (performance indicators) identified as per the performance pian

| which are linked to the KPA's, which constitute eighty percent (80%) of the overall

assessment result as per the weightings agreed to between the Employer and
Employee,
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KPA KEY PERFORMANCE AREAS (KPA'S) WEIGHTING
1. Basic Service Defivery 70%
2. Municipal Financial Viability and 10%
Management
3. Municipal Institutional Development and 10%
Transformation
4, Good Governance and Public Participation 10%
5. Local Economic Development (LED) 0%
8. Spatial Rationale 0%
. TOTAL | T w0%
I S
_— ]

6.7 The key performance areas related to the functional area of Employee shall be
subject to negotiation between the Employer and the Employee.

6.8 The CCRs will make up the other 20%

follows:

Cco

RE COMPETENCIES REQUIREMENTS FOR EMPLOYEES (CCR’s)

WEIGHT

of the Employee's assessment score as

MANAGERIAL COMPETENGIES

NO.

Competency

Strategic Capability and
Leadership

Proficlency Statement

Skills to be able to provide a vision, set the
direction for the municipality or department and
inspire others in order to deliver on the
municipality’s mandate and strategic priorities

Weight (%)
10%

Programme and Project
Management

Skills to enable the individual to pfan, manage,
monitor and evaluate specific activities in order
o ensure that policies are implemented and
that local government objectives are achieved

5%

Financial Management

Skills  required managing projects and Jor
programmes in the department within the
constraints of a budget. This includes being
able to plan a budget at the beginning of the
financial year, controlling costs throughout the
year by allocating resources appropriately and
understanding and anticipating the impact of
other departments on own budget and adopting
where necessary

5%

Change Management

Skills to initiate and support  municipal
transformation and change in order to
implement new initiatives succesfully and
defiver on service delivery commitments

5.

Knowledge Management

L

5%

This includes the working knowledge of Council

regulations, by-laws and policies, National,
Provincial -and Local Government structures

5%

_ ]
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and applicable legislation

6. | Service delivery
Innovation

This is about resolving to work well to achieve a
high standard by trying to improve on the way
things are done and by working towards
achieving the work objectives. It is also about
putting plans into action, meeting deadlines,
taking initiative and solving problams to make
sure that things get done. Employees do not
wait to be told to do something but rather are
encouraged to use their initiative to make sure
that things get done accurately and efficiently

10%

7. | Problem Solving and
Analysis

Be able to systematically identify, analyse and
resolve existing and anticipated problems in
order to reach optimum solutions in a timely
manner

8. | People Management, )
Diversity and
empowerment

5%

Skills to manager and encourage people,
optimise their outputs and effectively manage
relationships. This includes holding regular
meetings with her / his team so that information
can be shared and so that the team is aware of
decisions that may affect them, it is also
involves distributing  workloads  so that
individuals skills are used appropriately and so
that the work is evenly spread, making sure
that the team has the necessary fools and
resources in order to do their work and
motivating the team so that they are committed
to achieving the goals of the department and
ultimately the municipality

5%

9. | Client Orientation and
Customer focus

Whether providing a service to an internal or
external customer, this means frying to
determine the needs of the customer and then
meeting those needs. At a minimum employees
are required to react to queries, keeping
promises, being hones in all their dealings,
adhering to  poliicies, procedures  and
delegations, keeping the client up to dats,
being friendly and heipful at solving problems
quickly and without argument. ldeally managers
are required to be proactive by trying to
understand needs of the customer and
providing an appropriate service based on
these underlying needs

5%

10{ Communication

Skills to be able to exchange information and
ideas in a clear and conhcise  manner
appropriate for the audience in order to explain,
persuade, convince and influence others to
achieve the desired outcomes

5%

11.) Accountability, Ethical
‘ Conduct, Honesty and
integrity

Must be able to display and build the highest
standards of ethical and moral conduct in order
to promote confidence and trust in the
municipality ' _

5%

CORE OCCUPATIONAL COMPETENCIES

12| Policy conceptualization
and implementation

5%

13} Mediation skills

—

5%

Page 9 of 24 2022/23 Dipaleseng Local Municipality Performance Agreement:

NB Khanye




14) Advanced  negotiation 5%
skills
18] Advanced influencing 5%
skills
18} Partnership and 5%
Stakeholder Relations
17] Supply Chain 5%
. Management
18/ Diversity Management 5%
TOTAL PERCENTAGE

100‘}&

7. EVALUATING PERFORMANCE

7.1 Annexure "A" to this Agreement sets out:

7.1.1
7.1.2

7.2 Despite the establishment of agreed intervals for evaluation, the Employer
addition, review the

The standards and procedures for evaluating the Employee's performance; and

The intervals for the evaluation of the Employee's performance.

may, in

Employee's performance at any stage while the contract of
employment remains in force.

7.3 Personal growth and development needs identified during any performance review

discussion must be documented in a Personal Development Pian (PDP),

“B” as well as the actions.

Ann exure

7.4 The Employee's performance will be measured in terms of contributions to the goals

and strategies set out in the Employer's IDP.

7.5 The annual performance appraisal must involve:

7.5.1

Assessment of the achievement of results as outfined in the performance plan-

() Each KPA should be assessed according to the extent to which the specified

standards or performance indicators have been met and with due regard to ad hoc

tasks that had to be performed under the KPA.

(i) An indicative rating on the five-point scale shouid be provided for each KPA.
(iif) The applicable assessment rating calculator must then be used to add the scores

and calculate a final KPA score.,
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7.5.2 Assessment of the CCRs-

(i Each CCR should be assessed according tolthe extent to which the specified
standards have been met,

(i) An indicative rating on the five-point scale should be provided for each CCR

(iii) This rating should he multiplied by the weighting given to each CCR during the
contracting process, to provide a score.

(iv) The applicable assessment-rating caiculator must then be used to add the scores
and calculate a final CCR score.

7.5.3 Overall rating is calcuiated by using the applicable assessment-rating calculator.
Such overall rating represents the outcome of the performance appraisal.

7.6 The assessment of the performance of the Employee will be based on the foliowing
rating scale for KPA's and GCR's:

[LEVEL | TERMINOLOGY DESCRIPTION RATING T
112 |3 [4 |5
5 Outstanding Performance far exceeds the standard expected
Performance of an empioyee at this level. The appraisal

indicates that the Employee has achieved above
fully effective results against all performance
criteria and indicators as

specified in the PA and Performance plan and
maintained this in all areas of

Responsibility throughout the year,

4 Performance Performance is significantly higher than the
sié;niﬁcantly Standard expected in the job. The appraisal
above

indicates that the Employee has achieved above
fully effective results against more than half of the
performance criteria and indicators and fully
achieved all others throughout the year.

3 Fuily effective Performance fully meets the standards

expected in all areas of the job. The appraisal
indicates that the Employee has fully achieved
effective  results  against il significant
performance criteria and indicators as specified in
the PA and Performance Plan.

2 Performance Performance is below the standard required for
not fully effective | the job in key areas. Performance meets some of
the standards expscted for the job.

The review/assessment indicates that the
employee has achieved below fully effective

expectations
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results against more than half the key
performance criteria and indicators as specified in
the PA and Performance Plan

Unacceptable Performance does not meet the standard
Performance performance expected for the job. The review!
Assessment indicates that the employee has
achleved below fully effective results against .
almost all of the performance criferia and
indicators  as  specified in the PA and
Performance Plan. The employee has failed to
demonstrate the commitment or ability to bring
performance up to the level expected in the job
despite management efforts  to encourage
improvement,

7.7 For purposes of evaluating the annual performance of the Employee an evaluation
panet constituted of the following persons must be established-

7.7.1 Municipal Manager

7.7.2 Chairperson of the Performance Audit Committee or the Chairperson or
designated performance management specialist of the audit commities in the
absence of a performance audit committee;

7.7.3 Member of the Mayoral or Executive Committee

7.7.4 Municipal Manager from another municipality.

7.7.5 Member of a ward committee as nominated by the Executive Mayor

The Executive Director and / or manager responsible for human resources of the
municipality must provide secretariat services to the evaluation panels.

8. SCHEDULE FOR PERFORMANCE REVIEWS

8.1 The performance of the Employee in relation to their performance agreement shall be
reviewed on the following dates with the understanding that reviews in the first and
third quarter may be verbal if performance is satisfactory:

—

[ QUARTER | PERIOD REVIEW DATE
1 July - September Before end of October 2022
2 October - December Before end of February 2023 (Midyear
Review)
3 January - March Before end of April 2023
4 April- June Before end of September 2023 N
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8.2 The Employer shall keep a record of the mid-year review and annual assessment
meetings.

8.3 Performance feedback shall be based on the Employer's assessment of the
Employee's performance.

8.4 The Employer will be entitled to review and make reasonable changes to the
provisions of the performance plan from time to time for operational reasons on
agreement between both parties.

8.5 The Employer may amend the provisions of the performance plan whenever the

performance management system is adopted, implemented and/or amended as the
case may be on agreement between both parties.

9. DEVELOPMENTAL REQUIREMENTS

9.1 A Personal Development Plan (PDP) for addressing developmental gaps is attached
as Annexure “B” and shall form part of this agreement,

10. OBLIGATIONS OF THE EMPLOYER

10.1The Employer shall:

10.1.1 create an -enabling environment to facilitate effective performance by the
Employee;

10.1.2 provide access to skills development and capacity building opportunities;

10.1.3 work collaboratively with the Employee to solve problems and generate solutions
to common problems that may impact on the performance of the Employee;

10.1.4 on the request of the employee delegate such powers reasonably required by
the Employee to enable them to meet the performance objectives and targets
established in terms of the agreement; and

10.1.6 Make available to the employee such resources as the Employee may
reasonably require from time to time assisting them to meet the performance
objectives and targets established in terms of the agreement.
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11. CONSULTATION

11.1  The Employer agrees to consult the Employee timeously where the exercising of the
Employee powers will have amongst others—

11.1.1 adirect effect on the performance of any of the Employee's functions:

11.1.2 Commit the Employee to implement or to give effect to a decision made by the
Emplover;

11.1.3 A substantial financial effect on the Municipality'.

11.2 Th(e Employer agrees to inform the Employee of the outcome of any decisions taken
pursuant to the exercise of powers contemplated in 10.1 as soon as is practicable to
enable the Employee to take any hecessary action without delay.

12. MANAGEMENT OF EVALUATION OUTCOMES

12.1  The evaluation of the Employee's performance shall form the basis for rewarding
outstanding performance or correcting unacceptable performance.

12.2 A performance bonus ranging from five percent( 5% ) to fourteen percent (14%)of the

all-inclusive remuneration package may be paid to an employee in recognition of -

outstanding performance, subject thereto that , in determining the performance bonus
the relevant percentage is based on the overall rating, calculated by using the
applicable assessment-rating calculator; provided that-

12.2.1 a score of one hundred and thirty percent (130% ) to one hundred and forty nine
percent (149%) is awarded a performance bonus ranging from five percent (5% )
to nine percent (9%) ; and

12.2.2 A score of one hundred and fifty percent (150%) and above is awarded a

performance bonus ranging from ten percent (10%) to fourteen percent (14%).
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12.3  The performance bonus referred-to in 12.9 here above is payabie annually and
constituted as follows:

SCORE BONUS %
130 -133 5
134 137 6
138141 7
142 -145 8
146 -149 9
150 -153 10
154 157 11

158 — 161 12

162 165 13

166 — 167 14

12.4  Inthe case of unacceptable performance, the employer shall —

12.4.1 provide systematic remedial or developmental support to assist the employee to
improve their performance; and

12.4.2 After appropriate performance counseliing and having provided the necessary
guidance and/or support and reasonable time for improvement in performance,
and performance does not improve, the employer may consider steps to

terminate the contract of employment of the employee on grounds of unfithess or
incapacity to carry out their duties.

13. PERFORMANCE BONUS

In accordance with Regulation 805, secfion 32, a performance bonus, based on
affordability, may be paid to the employee, after

13.1 the annual report for the financial year under review has been tabled and adopted
by the municipai Council;

13.2  an evaluation of performance in accordance with the provisions of section 7; and
13.3 approval of such evaluation by the municipal Council, as a reward for outstanding

performance.
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14. DISPUTE RESOLUTION

14.1 DISPUTE ON PERFORMANGCE AGREEMENT

Any disputes about the nature of the Performance Agreement, whether it relates to

key responsibilities, priorities, methods of assessment and for any other matter

provided for, shall be mediated by -

(a) In the case of the municipal manager, the MEC for local government in the
Province within thirty (30) days of receipt of a formal dispute from the employee
or any other person designated by the MEC: and

(b} In the case of managers directly accountable to the municipal manager, the
executive mayor within thirty (30) days of receipt of a formal dispute from the
employee whose decision shali be final and binding on both Parties.

14.2 DISPUTE ON OUTCOME OF PERFORMANCE EVALUATION

Any disputes about the nature of the Performance Evaluation, whether it relates to
key responsibilities, priorities, methods of assessment and lor any other matter
provided for, shall be mediated by —

(a) In the case of the municipal manager, the MEC for local government in the
Province within thirty (30) days of receipt of a formal dispute from the
employee or any other person designated by the MEC; and

(b} in the case of managers directly accountable to the municipal manager a
member of the Municipal Council provided that such member was not part of
the evaluation panel provided for in Regulation 805 section 27(4)(e) within

thirty (30) days of receipt of a formal dispute from the employee: whose
decision shall be final and binding on both Parties.

15. GENERAL

16.1 The contents of the Agreement must be made available to the public by the
Employer in accordance with the MFMA, 2003 and section 46 of the Act. ,

15.2  Nothing in this Agreement diminishes the obligations, duties or accountabilities
of the Employee in terms of his contract of employment, or the effects of existing
or new regulations, circulars, policies, directives or other instruments.

15.3 The performance assessment results of the Employee shali be submitted to the
Council within fourteen (14) days after the conclusion of the assessment.
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16. ATTESTATION

The parties hereby agree having read understood and received a copy of this agreement
which contents are hereby accepted in all entireties.

I () eyl
Thus done and Signed at Balfour on this 2-& day of Juare 2022,

AS WIT,
1- 3

NB Kha 'y%
Director

_Iﬁy ..
2. I /{ﬁ'me{E

Thus done and Signed at Balfour on this AL dayoi Jos ~S-2022,

AS WITNE
1. _
&=
2~.. V=T A
v/ L Cindi
Municipal Manager (A)
1
!
I
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COMMUNITY SERVICES & PUBLIC SAFETY

KPA 2: BASIC SERVICE DELIVERY - SDBIP FOR 2022/2023 FINANCIAL YEAR

Planning | Strategic KPI Budget | Source of Baselines [ Annual Quartely Targets - 2022/2023 Financial Year | Portfolio of Evidence (PoE)
Level Objective funding Target
2020/21 2022/23 | Quarter | Quarter | Quarter | Quarter
1 2 3 4
Strategic | Improve Opex Internal 0 40% 0% 10% 15% 15%
Goal.3 Social Social funding
Cohesion and | Cohesion : _ Social Cohesion Survey Report
Healthy Index ;
Enviroment :
Strategic . Level of Opex Internal 0 40% 5% 5% 15% 15% o
Objective o community. . - funding g ‘ B ) ) ‘ A . . o N
3.4 _Bu.qo.e.m . satisfaction in |, - - . . -t : ) L
Social and - the provision : , . ) o o *-| Customer Satisfaction Survey
Enviroment f Social and o ,_ _ _ " : . | Report - . ,
Frotection of. .ﬁ.un_m an . . ) - . . ) |- . o
Environmental | : ) ‘ . . : o .
Protection 5 : | , 1 < :
Level of Opex Internal 0 12 3 3 3 3 . [ Monthly and Council reports
community funding
Improve satisfaction in
Strategy. | Reports to the provision
3.2.1 Emergency of Emergency
Services Services
Municipal
wide
Project Number of Opex Internal 10 16 4 4 4 4
3.22.1 Conduct awareness funding Awareness Campaign
awareness campaigns : guarterly reports, attendance
campaigns conducted ‘Yegisters and photos.
{emergency




services)
Strategy. Improved Law Level of Opex Internal 0 100 25 25 25 25
3.2.2 Enforcement  Implementati funding Enforce ‘M ;
Management  on of Law : n““_d Bom: m:wmm_.mm:
Enforcement c qm:m.m_<m On":,“m: an
Management ouncil Resolution
Strategy
Number of Opex Internal
. Improved Traffic Law funding
Project Traffic Law enforcement 322 120 30 30 30 30 Quarterly mmvo;.m o: Traffic
3.2.2.1 s Enforcement Activities
enforcement activities
conducted
Number of Opex Internal .
fundi .
Project.3. | Improved road safety unding . Awareness Campaign
awareness 6 12 3 3 3 3 quarterly reports, attendance
222 Road Safety . - X '
campaigns registers and photos.
cenducted . :
Number of By- | Opex | Internal :
. Improved Laws funding Awareness Campaign
Project.3.
293 awareness of | awareness 4 4 1 1 1 1 quarterly reports, attendance
- By-Laws campaign registers and photos.
conducted
Number of :
ject.3. ) Internal
Project.3. | Improved infringement | Opex na 0 1500 300 350 400 459 | QuarterlyReporton
224 Traffic fines ; funding Infringermnents
fines issued
Number of .
Project.3 Conduct Community Wﬂﬂ%ﬁﬂwwmﬁw,w\mmo«:a
Ject.s. Community Safety forums | Opex Opex 0 4 1 1 1 1 1ons, mm, !
225 . Attendance Register and
Safety Forums | meetings iemed minut
conducted signed minutes.




Level of
Strate Improved wﬂﬂwamsss Internal Enforcement Management
BY- Licensing Opex . 0% 100% 25% 25% 25% 25% Strategy Document and
3.2.3 Enforcement funding : .
Management Council Resolution
Management
Strategy
Number of
Increased drivers Copies of Driver Licenses
ject.3. isi - . Internal =
Project.3 v:.usm_o: of licenses issued { Opex . 1843 1800 300 400 500 600 Applications Processed and
2341 Drivers funding o
. (new Certificates Issued
Licenses . .
applicant)
Project __wwﬂmw._m% Mo ¢ Number of Internal Copies of Learner Licenses
Jec P leaners Opex . 975 200 50 50 50 50 Applications Processed and
3.2.3.2 Learners . - funding .
. licenses issued Certificates Issued
Licenses .
Increased Number of
| . st Internal i
Project3. | provisionof = |\ ests Opex na 4911 2400 600 600 600 6op | Copies of Eye Test
23.3 eye test fu nding : Applications Processed
. conducted
services _
_:n«wNm ed Zcicmq of Copies of Vehicles
Project.3. | Provision of vehicles : Roadworthy Tests
FECE-3- 1 Vehicle roadworthy Opex Opex 382 250 60 60 65 65 aaworthy
234 Applications Processed and
roadworthy tests e
: Certificates Issued
testing conducted .
increased
provision of
. Number of . . . .
Proiect.3 vehicle <m:_n_w ° Internal Copies of Vehicle Registration
Ject.>. registration . . Opex . 6714 800 200 200 200 200 Applications Processed and
235 . registration funding .
license , \ Certificates Issued
licenses issued
(new/renewal
disks)




Level of

and Acts

Increased Implementati Waste Management Strategy
X isi Internal
Strategy. | provision of on of Waste Opex ) 100% 100% 25% 25% 25% 25% Document and Council
3.2.4 Waste : funding :
Management Resolution
Management
Strategy
Increased Nurmber of ,.
Projact.3. | 3€C8SS to household Internal : Quarterly Reports, weekly
5 a_p " | wasteremoval | with accessto | Opex fundin 10.240 10.540 14590 14 690 14790 14850 | Waste removal schedules and
o for all Waste 8 refuse levy report
households removal
Conduct Number of
Waste Waste :
Project.3. Intern i
roject.3 Management Management Opex . a 20 14 3 3 4 a Quarterly Maintenance
242 Awareness funding Reports
Awareness .
Campaigns Campaigns
conducted
Level of
A implementati
_=n_‘m.m.umn on oﬁ. . E_:anmnm_.m::&:w@ Parks and
" Strate, provision of Municipal Internal . Recreational Facilities
-°8¥" | Maintenance | Buildings, Opex : 0% 50% 15% 15% 10% 10% 'onal Facilitie
3.25 L funding Strategy Document and
of Municipai Parks and : .
. . Council Resolution
Facilities Recreational -
Facilities
Strategy
Number of
Increased ..
. Municipal
compliance of spene
- Facilities
Municipal complying
Project.3. | Facilities to . Internal
H
251 OHS Act and with O .mmna Opex funding New 14 14 14 14 14 Monthly and quarterly reports
. and National
National i
- Building
Buildings and Regulations
Acts €




Matintain Number of
Project.3. municipal Bis_m_um_ Opex _:ﬁm_..:m_ o 14 3 3 a 4 Quarterly Maintenance
251 . buildings funding Reports
Buildings s
maintained
Number of
Lo Municipal
- Maintain .
Project.3, Municipal Parks m:.a Opex _ﬂm_,.:a 11 4 1 1 1 1 Quarterly E_.m_:ﬁm:m:nm
2.5.2 Recreational funding Reports
Parks e
facilities
maintained
Number of
Improved community .
e . Quarterly reports on Library
Strategy. | utilisation of | members Opex | Internal 5 2800 700 700 700 700 | activities and Patrons
3.2.6 Library utilizing funding .
. . Registers
Services Library .
Services
Conduct __“h\_ﬁﬂmmmﬂmﬂ Quarterly report on
Project Municipal Libra P Obex Internal 14 14 3 3 4 4 Awareness Campaigns
3.2.6.1 Library 2. P funding : conducted, Attendance
campaigns campaigns wmmm.ﬁm.ﬁ and photos
conducted ‘ s .
Increased Level of
implementati | implementati Transversal issues Strategy
tegy. Internal :
wnmmwmg on of on of New ﬁ“: din 0% 100% 40% 45% 50% 60% Document and Council
- Transversal Transversal & Resolution
Services Services
Coordinate Number of
. HIV/AIDS Local Aids .
Project.3. Local ADS | council Opex _:.nm_..:m_ New 4 1 1 1 1 >#m:ﬂm:nm registers, agenda
271 . ) funding and minutes
Council meetings
meetings coordinated
Coordinate Number of Programme of the event
Project.3. | HIV/AIDS HIV/AIDS Internal '
27.2 Awareness Awareness Opex funding New 4 1 1 . 1 usm_Sm and attendance
. . registers
Campaigns campaigns

VO

B



coordinated

. Number of ST
Project.3 Coordinate STI Campaign/dial Internal
oject.s. Campaign/dial paig Opex k New 1 Programme of the event,
27.3 ogue ogue funding photos and attendance
coordinated registers
Project.3. | Coordinate T8 mwﬁcmq mﬁ T8 opex | Mtemal . Programme of the event,
2.7.4 Campaign paig P funding photos and attendance
coordinated registers
. N
Coordinate <%H_w er of
Project.3. | Youth internal
27.5 uarterl quarterly Opex fundin New 1
h 9 fi ¥ meetings € Agenda, attendance registers
meeungs coordinated and photos
Coordinate Number of
. broader Youth
Project.3. | Broader youth . internal
. Consulatation | Opex . New 1 Programme of the event,
2.7.6 consultative ) funding :
. meetings photos and attendance
meetings . .
coordinated registers
Coordinate Number of
Project.3. r ternal
roject.3 Youth career nmwmm Opex In . a New 1 Programme of the event,
2.7.7 . guidance funding photos and attendance
guidance . .
coordinated registers
Opex
Coordinate Number of . Post event mmvo.ny .
. Attendance Register, Pictures
Project. | Artsand Arts and Internal
. New 1 of Event and Completed
3.2.7.8 cultural Culture events funding .
. Feedback Forms from
events coordinated N
Community on the event
Coordinate Number of Opex
Project. | Artsand Arts and Internal New 1
3.2.7.9 Culture forum | Culture forum funding Agenda, attendance registers
meetings meetings and photos

L.C.

noe



coordinated

Coordinate Number of Post event Reports,
. Arts and \ Attendance Register, Pictures
Project . Arts and internal
Culture . New of Event and Completed
3.2.7.10 Culture o funding
summit summit Feedback Forms from
coordinated Opex Community on the event
Number of Post event Reports,
. Coordinate Sports and Attendance Register, Pictures
Project . : ! Internal
32711 Sports tournament Opex fundin New of Event and Completed
B tournaments coordinated g Feedback Forms from
Community on the event
. Coordinate Number of . New
Project . Sports council Sports Council Opex Internal
3.27.12 P ) meetings P funding Agenda, attendance registers
meetings .
coordinated and photos
Post event Reports,
Project . Coordinate Internal Attendance Register, Pictures
327.13 | Sports indaba Number of Opex fundin New of Event and Completed
e P Sports Indaba g Feedback Forms from
. coordinated Community on the event
Coordinate
. Local Drug Number of
. |
W«w_wap 4 | Action LDAC Opex “”wﬂmﬂm New
e Committee Meetings & Agenda, attendance registers
Meetings Coordinated and photos
Coordinate Number of Post event Renort
. Anti Drug and | Anti-Drugand nt Reports, .
. Attendance Register, Pictures
Project. | Substance Substance Internal
Opex . New of Event and Completed
3.2.7..15 | Abuse Abuse funding
. Feedback Forms from
Awareness Campaign Community on the event
Campaigns Coordinated - ¥
. Total Number -Post event Reports,
- Coordinate , . .
Project . of Transversal Internal Attendance Register, Pictures
Transversal Opex . New
3.2.7.16 events events funding of Event and Completed

coordinated

Feedback Forms from

L..C gt

-




Community on the event

RM Strategy Monthly and Quartetly
Strategy | Update RM updated by Opex _:amﬂ.: al New 1 0 0 0 1 Reports on RM Strategy
3.2.8 Strategy funding
: Target date. :
KPA 2: BASIC SERVICE DELIVERY - SDBIP FOR 2022/2023 FINANCIAL YEAR
Planning | Strategic KPI Budget | Source of | Baselines | Annual Quarterly Targets - 2022/2023 Financial Year Portfolio of
Level Objective funding Target Evidence
2020/21 | 2022/23 | Quarterl | Quarter2 | Quarter3 | Quarter4 (PoE)
Strategic | Improve Opex internal 0 40% 0% -10% 15% 15%
Goal.3 Social funding
Cohesion Social Social
and Cohesion Cohesion
Healthy Index Survey Report
Enviromen
t
Strategic Level of Opex internal 0 40% 5% 5% 15% 15%
Objective | Improve community funding ’
3.1 Social and | satisfaction in Customer
Enviromen | the provision Satisfaction
t of Social and Survey Report
Protection | Environmental
Protection
Level of Opex Internal .0 12 3 3 3 3 Manthly and
Improve community funding Council
Strategy. | Reports to ) .
satisfaction in reports
3.2.1 Emergency ..
. the provision
Services
of Emergency

L.c

T




Services
Municipal
wide
Project Opex Internal 10 16 4 4 4 4 Awareness
Number of . .
3.2.21 funding Campaign
awareness
Conduct . quarterly
campaigns
awareness reports,
. conducted
campaigns attendance
(emergency .
. registers and
services)
photos.
Strategy. Improved Level of Opex Internal ¥ 100 25 25 25 25 Enforcement
3.2.2 Law Implementatio funding Management
Enforceme n of Law Strategy
nt Enforcement Document and
Manageme Management Council
nt ) Strategy Resolution
|
Improved 2:3._3.1 of Opex _:ﬁm,..:mq Quarterly
Project Traffic Law Traffic Law funding Reports on
olec amicta enforcement . 322 120 30 30 30 30 Traffic
3.2.2.1 enforceme o ,
activities Enforcement
nt s
conducted Activities
Opex Internal Awareness
Number of funding Campaign
. Improved road safety guarterly
r 3.
MM_MQ 3 Road awareness 6 12 3 3 3 3 reports,
o Safety campaigns attendance
conducted registers and
photos.
Number of By- | Opex Internal Awareness
Project.3 Improved Laws fundin C i
Ject.2. awareness Hnding 4 4 1 1 1 1 ampaign
2.2.3 awareness quarterly
of By-Laws .
campaign reports,

h,ﬁ,v@ﬂ\




conducted attendance
registers and
photos.
. Number of Quarterly
30| . Internal
Project.3. | Improved . o coment | Opex erna 0 1500 300 350 400 450 Report on
2.2.4 Traffic fines | . funding .
fines issued Infringements
Community
fi
Number of .mm w.o\._noﬂca
Conduct . invitations,
Project.3. | Community Community Agendas
595 Safety mm*mﬁ.\ forums | Opex Opex 0 4 1 1 1 1 Attendance
meetings B
Forums Register and
conducted .
signed
minutes.
Level of Enforcement
Improved implementatio Management
Strategy. | Licensing n of Internal Strategy
0 . 0% 1009 259 259 259 9
3.2.3 Manageme | Enforcement pex funding % % % % >% 25% Document and
nt Management Coungcil
Strategy Resolution
Number of no.v_mm &
Increased ] Driver Licenses
Project.3. | provision of drivers Internal Applications
- . licenses issued | Opex . 1843 1800 300 400 500 600
2.31 Drivers (new funding Processed and
lLicenses applicant) Certificates
P Issued
Copies of
Learner
Increased . .
Project provision of Number of internal Licenses
leaners Opex . 975 200 50 50 50 50 Applications
3.2.3.2 Learners . . funding
. licenses issued Processed and
Licenses -
Certificates
Issued

L_.C, e




increased Copies of Eye
Project.3 rovision of Number of eye Internal Test
ject.3. 4 P tests Opex . 4911 2400 600 600 600 600 .
2.33 eye test funding Applications
. conducted
services Processed
Copies of
Increased Number of Vehicles
.. . Roadworthy
project.3 provision of | vehicles Tests
18-+ 1 vehicle roadworthy Opex Opex 382 250 60 60 65 65 .
2.34 Applications
roadworthy | tests
testin conducted Processed and
& Certificates
Issued
increased Copies of
uﬂo,.:m_o: of Number of <m:._n_m ‘
Project.3 vehicle vehicle Internal Registratian
ject-2. registration | . . Opex . 6714 800 200 200 200 200 Applications
2.35 . registration funding
license . . Processed and
licenses issued .
(new/rene Certificates
wal disks) Issued
Increased Level of Waste
L . Management
Strate provision Implementatio Internal Strate
BY- | ofwaste | nof Waste Opex . 100% 100% 25% 25% 25% 25% &Y
3.24 funding Document and
Manageme | Management Council
t )
n trategy Resolution
Increased Quarterly
Number of Reports,
access 1o household weekly Waste
ject.3. . Int |
Project.3. | waste with access to | Opex nternat - 10240 10540 14590 14690 14790 14890 | removal
241 removal for funding
all Waste schedules and
households removal refuse levy
report




Conduct Number of
Waste Waste Quarterly
ject.3. Man t i |
Project.3. | Manageme anagemen Opex _.;m_,.:m 20 14 3 3 4 4 Maintenance
242 nt Awareness funding
. Reports
Awareness | Campaigns
Campaigns | conducted
Level of Z_m:_.n_um_
Increased . Buildings,
L Implementatio
provision . Parks and
n of Municipal .
Strategy of Buildings Internal Recreational
* | Maintenan ' Opex . 0% 50% 15% 15% 10% 10% Facilities
3.25 Parks and funding
ce of . Strategy
.. Recreational
Municipal Facilities Document and
Facilities Strate Council
&Y Resplution
_:n_.mmmma Number of
compliance -
of Municipal
- Facilities
Municipal complying Monthly and
Project.3. | Facilities to . Internal
951 OHS Act with o_._.m act Opex funding New 14 14 14 14 14 quarterly
and National reports
and o
. Building
National .
Buildings Regulations
and Acts and Acts
Number of
. Maintain . Quarterly
Project.3. . municipal Internal )
551 Br._:ﬁ_om_ buildings Opex funding 0 14 3 3 4 4 Maintenance
Buildings o Reports
maintained

L.C.
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Number of

. Municipal
. Maintain P Quarterly
Project.3. . Parks and Internal .
Municipal . Opex . 11 4 1 1 1 1 Maintenance
25.2 Recreational funding
Parks . Reports
facilities
maintained
Number of Quarterly
Improved community reports on
Strategy. | utilisation | members Internal Library
. 2 700 700 700 7 .
3.2.6 of Library utilizing Opex funding > 800 0 00 activities and
Services Library Patrons
Services Registers
Quarterly
Number of report on
Conduct . . Awareness
Project Municipal Municipal Internal Campaigns
i 0 . 14 14 3 3 4
3.2.6.1 Library _._me:\. pex funding 4 conducted,
. campaigns
campaigns Attendance
conducted .
Register, and
photos.
Increased Level of Transversal
implement | implementati issues Strategy
. | [
Strategy ation of on of New :ﬁmq.:m 0% 100% A0% 45% 50% 60% Document and
3.2.7 funding .
Transversal | Transversal Council
Services Services Resolution
Coordinate | Number of
Project.3 HIV/AIDS Local Aids Internal Hﬁ w”aw:nm
16551 Local  AIDS | Council Opex . New 4 1 1 1 1, BIsters,
271 . . funding agenda and
Council meetings _ .
. f minutes
meetings coordinated

).




Coordinate Number of
project3. | Hiv/aips | HIV/AIDS Internal _x
Awareness Opex . New 1 1 1
2.7.2 Awareness . funding
Campaigns campaigns
coordinated
Coordinate | Number of STI
Project.3. | STI Campaign/dial Internal
273 Campaign/ | ogue Opex funding New 1 t 1
dialogue coordinated
Project.3. Coordinate ancm..ﬂ of TB Internal
TB Campaign Opex . New 1 1 1
2.7.4 . . funding :
Campaign coordinated
. Number of
Coordinate Youth
Project.3. | Youth uarterl Opex internal New 1 1 1
2.7.5 quarterly d . 4 P funding
meetings mee .3mm
coordinated
Coordinate | Number of
. Broader broader Youth
Project.3. . Internal
youth Consulatation | Opex . New 1 0] 1
2.7.6 . i funding
consultativ | meetings
e meetings | coordinated
Coordinate | Number of
Project.3. | Youth Career Internal
2.7.7 career guidance Opex funding New 1 1 1
guidance coordinated

Programme of
the event,
photos and
attendance
registers
Programme of
the event,
photos and
attendance
registers
Programme of
the event,
photos and
attendance
registers

Agenda,
attendance
registers and
photos
Programme of
the event,
photos and
attendance
registers
Programme of
the event,
photos and
attendance
registers



Opex Post event
Reports,
Attendance
Coordinate | Number of wm“mﬂ_.w”mm%o ¢
Project . Arts and Arts and Internal
. New Event and
3.2.7.8 cultural Culture events funding
events coordinated Completed
Feedback
Forms from
Community on
the event .
Coordinate | Number of Opex
Project . Arts and Arts and Internal Agenda,
Culture Culture forum . New attendance
3.2.79 . funding -
forum meetings registers and
meetings coordinated photos
Post event
Reports,
Attendance
Coordinate x.m gister,
. . Pictures of
Project. Arts and internal
3.2.7.10 | Culture funding | eW Event and
B summit Number of Completed
Arts and Feedhack
Culture Forms from
summit Community on
coordinated Opex the event
Number of Post event
Coordinate | Sports and Reports,
Project. Sports tournament Internal Attendance
. Opex \ New .
3.2.7.11 | tournamen | coordinated funding Register,
ts Pictures of
Event and

Bl




Completed
Feedback
Forms from
Community on
the event
Coordinate | Number of New Agenda,
Project Sports Sports Council Opex Internal 1 1 attendance
3.2.7.12 | council meetings funding registers and
meetings coordinated photos
Post event
Reports,
Attendance
Register,
Project . Coordinate Internal Pictures of
327 13 Sports Opex funding New 0 1 Event and
e indaba Completed
Feedback
Number of Forms from
Sports Indaba Community on
coordinated the event
Coordinate
Project . Local Drug | Number of Internal Agenda,
Action LDAC Opex . New 1 1 attendance
3.2.7..14 . . funding -
Committee | Meetings registers and
Meetings Coordinated photos
Coordinate Post event
Anti Drug Reports,

. and M:M.Mmﬂ of 5 . | M:m:n_m:nm
Project. nti-Drug an nterna egister,
3.2.7..15 Substance Substance Opex funding New 0 1 Pictures of

Abuse

Awareness Abuse . Event and

Campaigns nmgnwum: Completed
Coordinated Feedback

L.c. ipr




Forms from
Community on
the event

Post event
Reports,
Attendance

Register,
Coordinate Total Number

. ) Pictures of
Pr . f Transv I Internal
oject Transversal | O ' ensversa Opex ﬁ“: &:mm New 4 1 1 1 1 Event and

3.2.7.16 events events Completed
coordinated _
rdi Feedback
Forms from
Community on
the event

Monthly and
RM Strategy
Strategy | Update RV updated by Opex Internal New 1 0 0 0 1 Quartetly

3.2.8 Strategy Target date funding _ Reports on RM
’ Strategy

| o TPl



