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PERFORMANCE AGREEMENT
2024/25 FINANCIAL YEAR

Made and Entered into by and between

THE DIPALESENG LOCAL MUNICIPALITY

- Herein represented by

MR LWAZI CINDI

In his capacity as duly appointed MUNICIPAL BMANAGER
of the Dipaleseng Local Municipality

Herein after referred to as the “Employer”

And

i I‘e&@:;l

In her Capacity as the
ACTING DIRECTOR PLANNING ECONOMIC AND DEVELOPMENT
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DEFINITIONS

“The ACT" shall mea the Local Govemnment; Municipal Systems. Act, 2000 {Act 32 of 2000
as amarided)

CCR. - Core Competency Requirements
IDP - JIntagrated Dévelopment Plan

KPA - Key Performance-Area

KP - Key Performance Indicator

MFMA - Municipal Finance Management Act

REGULATIONS - shall mean the Local Government: Municipal Systems.Act
Rerformance Regulations for Municipal managers and Managers
directy-aceounitable to Municipét Managers, 2006

FINANCIAL YEAR' - tefers tofhe 12 month peried which the organisation determines as
its budget year.
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1. INTRODUCTION

1.1 This performance contract is between' MS INGA SIKELELA MLONYENI as. the Acting
Dirsctor PLANNING ECONOMIC. AND DEVELOPMENT, and MR LWAZI CIND! i his
capacity as the Municipal Manager within the provisions of the delegated powets: ag
stipulated by Council. The.contract is for the 2024/25 tinancial year only. The expacted
performance reflected in this.contract is based on the reviewed Integrated Development
Plan {IDP) 2024/25, the Service Dellvery and Budget impiementation Plan (SDBIP)
2024725 the aforemeritioned documents have bean adopted as.working doturhents of
Dipaleseng Local Municipality and therefore, shall be the basis of performance:
agsessment,

2. PURPOSE OF AGREEMENT
The purpose of this agreement is to:-

2.4 Comply with the provisiens of Sections:87(1) (b), (4A), (4B) and {5} of the Att as well as'
the.empjoyment contract erterad inio by and between the parties;

22 Specify objectives and targets defined and agreed to with thé emplayee and to
communicate to the employee the employer's éxpectations of the employée's.
performance and accountabilities in alignment with the Dipaleseng Local Municipalities
Strategic priofities, Integrated Development Plan (IDP), Service Delivery and Btidget
Implementation:Plan (SDBIP) and the Budgst of the Munitipality;

23 ‘Specify accountabilities ‘as' set out it a performance plan, which ferms an annexure 10.

the.performance agreement;
2:4 Monitor*an,d measure performance againet set targeted outputs;

2.5 Use the. performance sgreefment as the basis for assessing whether the employee has
met the perforance gxpectations applicable to their job;

2:8 In fhe event-of outstanding parformarice, to-appropriately reward the employee; and;

2.7 Give effact to the smployer's comritment to a perfonnange-orientated relationship with
ita erfiployes in 4ttaining-equitable and improved sérvice delivery.
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3. STRATEGIC OBJECTIVE

The Acting DIRECTOR MS INGA SIKELELA MLONYENI has the overall responsibility of
ensuring that she shall be, subject to the policy directives of the Council of the Municipality,
rasponsible and accountable for administrativety being in charge of the service delivery
programmes within the 2024/25 budget, asset management, supply chain management,
financlal management and review, and any other functions as may be delegated to her by

the Municipal Manager.

4, COMMENCEMENT AND DURATION

4.1 This Agreement shall commence on the ™ August 2024 and will remain in force
untii 30t June 2025 or until 2 new Performance Agreement, Performance Plan and
Personal Development Plan is concluded betwsen the parties for the ensuing
financial year or part thereof.

4.2 The parties will review the provisions of this Agreement during June each year and
will conclude not later than 31st July of each ensuing financial year a new
Performance Agreement, Performance Plan and Personal Development Plan that

replaces this Agreement.

4.3 This Agreement will ferminate on the termination of the employment contract entered

into by and between the parties for whatever reason.

4.4 The parties agree that the contents of the agreement may be revised at any time
during the duration thereof with the purpose to determine the applicability thereof.

4.5 If at any time during the validity of the agreement the work environment alters to the
extent that the contents of the agreement are no longer appropriate, the contents
must by mutual agreement between the parties, immediately be revised.
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5. PERFORMANCE OBJECTIVES
5:1 Thie Performarice Plan Ahnexure "A'sets out:

51.1 The performance ‘objectives and targats that must be met by the Employee
and;.

512  The time frames within which those performance objectives and targets must
be met.. |

5.2The performance objectives .and targets reflected in Annexuré "A" are eét by ‘the
Employer in consultation with the Employee, and aré based on the IDF, SOBIP. arid
Budget of the Employer and shall include the following:

521  The Key objectives that describe the main tasks that need to be done;

5.2{2 Thé Key performancé indicators and. means. of verification that provide- the:
details.of the eviderice.that myst be provided to show that a key objective has:
beeh achieved;

523 The targeéi dates that destribe the timeframes in which the work must Te:
achieved,

5.2.4 Thewelghtings shawing the relative impottance of the key objectives to each.

other.

5.3 The Employee's. petiormance.will, in addition;; be measured in terms of contribiations to.
the goals and strategies set out in the: Emplayer's IDP.

5.4 The Employer will make:. available to:the Employee such employees as. the Employee
may reasonably require from. time fo time to assist them to- meet the performerice
objectives and largets establishad in‘tems of this Agreemant; provided-that it will at all
times remain-the respansibility of the Employee to ensure-that they comply with those
performance obligations and targets:

5.5 The Employee will at their request bie delegated such powers by the Employer as fay in
the. discretion of the Erhployer be reasonably required frari time o time to enable them:
fo meset the performafice objéctives and targets established in terms of this Agreement.

5.6 This Eriployee acknowiedges fhe fact that the Employer is entitfed fo review and make
reasohable chianges to the' provisions 6f Annexure "A” from time to time for operational
reasons. The Employer agrees that the. Employee will be fully consutted before ahy such
charge Is made.
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5.7 The provisiohs of Annexire "A" may be amended by the Employer when the.
Employer's performance management system Is adopted, implementéd and/or.amended’
as tfie case-may be.

6. PERFORMANCE MANAGEMENT SYSTEM

6.1 The 'Emp!oy.ee agrees to paricipate in the performance management system- that the
Employer adopts or introduces for the municipality, management and municipal staff of
the municipality.

6.2 The Employee accepts-that the purpese of the performance management. systeny will be
to-provide a comprehensive system with specific performance- standards to assist the.
municipality, management and municipal staff to perform.to the-standards required,

8.3The Employer shall consult the.Employee gbout the specific performance standards that
will be incldded in the perfafmance management system as applicable to the Employea.

8.4 The Employee Uridertakes to actively focus towerds the promation and implementation of
the Key Peformance Aréas (KPA's) (including special projeets relevant to ‘the
Employee's responsibifities) within the local government framework.

6.5 The crteria upon. which the performance of the Employee must be-asseséed consist of
two comporients, both of whish must be cotitained in the performance agreemient-

6:5.1 The Employde must be assessed against both components, with ‘a weighting of
80:20 allocated o the Key Performancs Areas (KPA's) and the Core Competency
Requirements (CCR'S), respectively.

6.5.2 Each area of gssessment will be weighted and will contribute a specific part o the
total score. |

6.5.3 KPA's covering the main areas of work will account for e‘lghty.:percent:(-so%) and
CCR's will account fortwenty percent (20%) of the final assessment.

.6 The '_Employee"s- assessment will be based -on- theit pesformance in terms; of the
auitputsioutcomes (performance indicators) identified as per the performante plan which
are linked to tha: KPA's; which constitute. eighty percent (80%) of the overall agssegsment
result-as per the:weightings' agread to'betwsen the Emptéyer and Employes.
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KPA KEY PERFORMANCE AREAS (KPA'S) WEIGHTING

1. Basic Servicé Delivety 30%

2. Muniicipal Financial VizbilRy and 10%
Management

3. Municipal Institufional Development and 10%
Transfermation

4. ‘Good Governarice and Public Participation 10%

5 Local Economic. Development {LED) 20%

8. Spatial Rationale 20%

TOTAL 100%,

8.7 The key petformance #reés related to the functional afea of Employee shall be subject to
fegotiatior .between the Employer and the Employese.
6.8 The CCRs will make, up.the.bther 20% of the Employee's assessment store as-follows:

Competancy M ’ Welght {%)
1. | ‘Strategic Capabilityand | Skills to be able to' ;‘amwde a vision, setthe 10%.
Leddership direction for'the municipality.or departrnent and

inspire othafs In ofder to-deliver on the
imunicipality's mandate and steategic piorities
2. | Programme and Project | Skills to-enable thé individua to plan, manage, 5%
| Management ronitor and evaluate spegific activities In order
ta-ensure thet policles are implemehbeﬁ gnd
that.loga) governinerit objectives dre achievad
3| Financial Managément, | Skills required managing projects and Jor 5%
programmes In the department within the
constraints of a budget. This jncludes being
-able to:plan a budget at the-beginning of the
Fnanc;at year, controliing costs throughoutthe
,ysar by ellocating resources. apprepr;ately and
undefsmnding and. anti¢lpating the-impaict of
otfier dapaltmenba on‘own budget arid. adopting
‘whére necessary
4. | CHange-Management. §kiils torinjtiate-and suppcrt. munitipal 5%
transformation and change Ifi order to
implement new initiatives. succesfilly arid
deliver onservics delivery commitients
5. | Knowledge Management | This includes the working knqwtedge of Council 5%
fegulations, by-laws and pelicles, National,
Provincial and Locgl Government sirjctires
-and.gpplicable-legislation
8. | Service-delivery 'Th;s is about resolving to. work well fo-achieve a 5%
Innovation ‘high standard by tiying to improve on the way
things are dorig-and by working towards
achieving the work objectives. it is alsu about
puitting plans into action, meslting deadlmes
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taking inftjative and golving problefs to make.
sure that things get dene. Employees do' not
wait {o be iold to do something but rather-are
ancouraged:to use thell initiative to make sure
that things get done accurateiy and. efficiently

Pioblem Sclving and.
Anglysis

Be able to systematically- identify, analyse:and
resolve existing and anticipatad problems- in
order to reach optimum solutions in atimely
manner

5%

1 People Management,

Diversity and,
empowerment

Skills to manager and encourage peapls,
optimise their outputs and effectively manage
relgtionships: Thig includes holding regular

meetings with. her / his team so that information.

can be shared and so that the team'is awar® of
dacisions thdt may affect them. It is also
involves distributing workloads so that
individusis! skills afe used appropriately and-so
that the, work is evenly sgréad, making sure
that the-team has the riecessary tools and’
resaurces in erderto do:theif work and
motivating the team so that they are. committed
to achieving the goals_ of the department.and
ultimately the municipality

5%

Client Orientation and
Customer focys:

Whiether, providing a service o an'internal ar
external customer, this meansiryingto
determine the needs of the customer-and then
meeting those needs. At minimum employses.
are raquired to reapt to querles; keeping
promises; baing hories In-all their dealings,
adhering to policies, proceduras and
delegations; keeping the client up to date,
being friendly and helpful at salving preblems
gulckly-and without argument. ideally managers
are raglired:to be proactive by trying to
undarstend needs of the customer and,
pmwding an approprlata semvics basad on
these: underlying needs

&%

10,

Commuinleation.

Skills to be abie to exchange information and
ideas in.a clear and concise manner
appropriate for the audience in order to-explain,
persupde, convince and influence others fo.
achieve the desired .outcomes

5%

T Accayntability, Ethicel

Conduct, Honesty and
integrity

Must be able'to display-and build the highest
standards of ethical and moraf.conduct i order
fo promote-confidence and trust in the

10%

mupnicipality-

Poticy conceptuallzaﬂan
and.implementation

5%

Medigtion skills

5%

{ Advanged -

‘negotiation
gkills

5%

18

Advanced influencing
skills

5%

186

Partnership and

8%

Ms..Ihga Sikeleta Mlanyerii
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Stakeholder Relationg
17{ Supply Chain 7.5%.
Managefment
18! Diversity Management 5%
TOTAL PERCENTAGE 100%

7. EVALUATING PERFORMANCE
7.1 Aninexure “A" to this Agresinent setsout:

7.4 The:standards and procedures for evaluating the Employee's performarice; and
7.42  The intervals for the evaluation of the. Employee!s perfoimance.

7.2 Despite the establishment of agreed intervals for evaluatien, the Eimployer may, if
addition, review the Employee's perfarmance at any stage while the contract of
employment remains in force.

7.3'Personal growth .and development heeds identified during -gny performancs review
discussion must be docunierited in a Pérsonal Development Plan' (PDP), Annexure
“B* as well as the actions.

7.4 The Employse's performance will be measured in terms of contributions to the goals
and stiategies set ouit in the Employer's. IDP..

7.5 The ahnual performance dppraisal must involve:

7.5.1 Assessment of the achisirement of resulte-as outlinad in the peifofmance plan-

(iy Each KPA should be assessed according to the. exient to which the :spedified
standards or performance indicafors: have been met and with due regard. ta ad hoo
tasKs that had to be perfermed under.the KPA.

(i) An indicative rating o the five-point scale ehould be provided for each KPA.

(it) The.applicable assessment fafing calculator, must then be used to add the scores

and caléulate 2 final KPA score.
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752  Assesement of the CCRs-

() Each GCR shouid be assessed. according to the extent to which the. speacified

standards have beaen met.
(iiy An indicative rating on the five-point saale should be.provided for each CCR
(iii). This rating should be multipfied by the weighting given to .each CCR: during the
contracting process, to provide.a score.
() The. applicable. assessment-rating calculator must then be used to add the scores
and calculate.a final CCR scare.

7.5.3 Overall raling is: calculated by using the applicable assessment-rating caleulator.
Such overall rating repraserits the outcome- of the-pérformance-appralgal.

7:6 The assessment .of the performance of the' Employes. will b bassd .on the following
rating scale for KPA's arid CCR's:

DESCRIPTION

RATING,

dEE ]4 [s

Performance far exceads the standard expacted
of an employes.at this level. The appraisal
indicates that e Employee has-achieved above
fully effective resulls.against all performance
criteria and hdicators as.

spe-clﬂe“d ity the: PA and Performance plap and
maintained this in all areas of

Respensibility throughout the. year.

Performance i significantly higher.than the
standzrd expected in the job. The appmisai
indicates thatthe Employes has achleved abovi
fully. effective results against more.than half of the
performande criterla gnd indicatars and fully
achieved-all athers throughout the year.

" Performance fully meets the standards’

expected in all-areas of the job: The. appralsal
indicates. that the Employee. has fully achieved
effective: resuits against all'significant
performance criteria and indicators as-specified in
the"PA and Performancs Pian.

" LEVEL. | TERMINCLOGY

8 Qutstandifg
Performance

4 Performance:
significantly
above
expectations.

3 Fully effective

2 Performance.
not fully effective

Performance is Balow the standard required for
the job in Key.areas, Performgnce meats some of
the standards expected far the job.

The review/assessmant indicates that the
employee has achioved befow fully effective
rasults against roré than half the key
performance gritetia end liidicators as:specified in
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the PA and Perfarmance Plain

Unacceptable Performarnice does niot mest the standard:
performance-expected for the job. The review!
Assessmetitindicates thatthe employes has
‘achieved below fully. effective results agsinst.
-almost all of the performance-criteria and
indfcators.as specified in the PA and
Performiance Plan. The empivyee has'falled to
demonstrate the commitment or ability to bring
performanse: upto the level expacted In the job
despite mianagement efforts fo.encourage:

Petformance

improvenient

7.7 For purpeses of evaluating ttie annual performande of the Employee an-evaluation panel
constituted-of the following persons must be established-

7.7:1 Muhigipal Manager”
7.7:2 Chairpersori of the: Performance Autit Gomimittée or the Chairperson or
designated performance management specialist .of thé audit committee In the
absence of a petiormance audit.committee;

7.7.3 Member of the Mayaoral or Executive Comniittee.

7.7.4 Municipal Manager from.anather municipality.

7.7:5 Member of a ward committee s nominateg by the. Executive: Mayor

The Executive Director and 7/ .or manager responsible -for human resources of the.
municipality must pro.vide' secretariat services-to the evaluation pansls.

8. SCHEDULE FOR PERFORMANCE REVIEWS
8.1 Thie perfarmeice’ of the; Employes in refation’to their. performance agreement shall be
reviewed oh the follewing dates with the understanding that reviews in the first and third
quarter inay be. verbal if performance is satisfactory:

-QUARTER | PERIOD: REVIEW DATE
1 July - September Before end of Qctober 2024
2 Octobsr - Dedember Before end of Febriiary 2025 (Midyear
Revisw)
3 January - March Before-end of April 20256
4 April- June Before end of Septemnber 2025
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8.2 The ‘Employer shall keep a record :of the midwyear review and annual assessment
mgetings,

8.3 Performarics feedback shall bs based on the Employer's assessment of the Employee's
performanice.

8.4 The Employer will bie entitled to review and make reasonable changes-to ihe provisions
of the performance plan.fiom time to time for operational reasons on agreement between
both parlies.

8.5 The Eniployet may amend the prdvisions of the: peiformance plan. whenever the.
performance maragement system is adopted, implémented and/or amended as the case.
fnay be.on agreement between both parties.

9, DEVELOPMENTAL REQUIREMENTS

8.1 A Personal Development Plan (PDP) for addressing devalopmental gaps is.attached
as. Annexure "B” and shalt form part of this. agreement.

10, OBLIGATIONS OF THE EMPLOYER

10.1  The Employer shall:
10.1.1 ¢reate an. -enabling ‘enviroriment to facilitate effective: performance by the
~ Employee;

10.1.2 ‘provide aciess to skills development and capacity. buildihg opportunities;

40.1.3 wotk collaboratively with the Employeé to:solver problems anid getierate. solutions
to.common problems thaf may impact on the performvance of the. Employee;

10.%.4 on the request .of the employee delegate such powers reasonably required by
the Employee to enable them to meet-the p,arfonnan'ce' objectives and targets
established interms of the. agreement; and

10.4,5 Make available to the employee such resources as ihe Employee may
reasonably require from time-to time: assisting thetri to meet the performance’
objestives and targets established in tarms of the agreement,
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11, CONSULTATION .

111 The Employer agress to consuit the Employee imeously where the exercising of the:
Employee powers will-have amongst others—

11.1.1 a.divect effect-on the parformance: of any ofthe Employeg's functions;

11.1.2 Commit the Em‘ploy.ee 1o implement or to give effect'to a decision made by the:
Employer;

11.4.3 A substantial financial effect on the Municipality.

11.2.  The.Ermployer agrees to inform the Employee of the outcome of any decisions-taken
pursuant to the exercise of powers contemplated in 10.1 as.soon as-is practicable:to
.enable the Emplayee to:take:any necessary dction without delay.

12, MANAGEMENT OF EVALUATION OUTCOMES

121 The evaluation of the Employes's performance shall forin the basis for fewarding,
outstanding performance or correcting unaceeptable performance.

122 A performance bonus: ranging from five percent.{ 5% ) to fourteen percent {14%)of
the ali-inclusive remuneration paciage may e paid to an'employee in recognition of
outstanding performance, subjest therefo that , in determining the performance bonus
the relevant _p.er_ce::it'age is based on the overall rating, calculated by using the
applicable assessment-rating.calcufator; proyided that-

12.2.1 & score-of ona hundrad :and thirty percefit (130% ) to one hundred and forty nine:
percent (149%).is:awarded a peiformance botius. ranging from five percent (5% 3
to nine percent {9%) ; and

12.2.9. A 'score. of one hundredl and fifty percent (150%) and above i awarded &
performance horius ranging froin fen percent (10%) to fourteen percent (14%).
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12.3 The perfformance bonus referred to in 12:2 Here -above ‘is payablé arinually and

constitited as follows:

SCORE. ' BONUS %
130133 B
134 137 B
138-141 7
142 -145 8
146 -149 9
150153 o
184 157 11
158 ~ 161 12
162 — 165 i3
188.- 167 14

124 In the case of unacceptabla:performance, the employer shall —

12,41 provide systematic remadial or developmental support to assist the employee to
improve their. performance; and

12.4.2 After dpproprigte performance goinselling and having provided the necessary
yuldance. anidfor support.and reasonable. time for. improvement. in' performance,
and perforthance does nat improve, the employer may consider steps 10
terminate the contiact of employmerit of the-employes on grounds-of unfitiess or
incapacity to carry out their duties.

13. PERFORMANCE BONUS
in accordance wifi Regulation .BO5, section 32, a performance bonus, basgd on
affordability, may be paid:to the.employee,'after

13.1 thie dnriual report for the financial'yéar under review has beien tabled aihd adbptet
by the muhicipal Couricil;

43.2 ah evaluation of performante in accerdance with:the provisiong of section 7; and

13.3. approval of suich évaluation by the-municipal Council, as a reward Yor cutstanding
peformance.
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14. DISPUTE.RESOLUTION

14.1 DISPUTE.ON PERFORMANCE AGREEMENT

Any disputes about the nature of the Performance Agreement, whisther. it relates to.

key responsibilities, ‘priorities, methods of -asséssiient and, /or &hy other niatter

provided for; shall be mediated by ~

.'{'-a) in- the case of the municipal marfager, the MEC for local government in the
Province within thirty (30) days of receipt of & formal dispute from the emplayes
or.any other parson designated by the' MEC,; and

(b) In the case of managers directly accountable to the friunicipal manager, the
executive mayor within thirty {30} days of receipt of & formal dispute from the
employee whose decision shall be final and binding on both Parties.

14.2 DISPUTE ON OUTCOME OF PERFORMANCE EVALUATION

Any disputes gbout the naturs of the Perfarmance Evaluation, whether i relates to

key: respansibilities, priorities, methods. 6f assessment and /or any other matter

provided for, shall be-mediated by — |

(a) In the case of the. municipal manager, the MEC fo local government ini ‘ttie
provinice -within ‘thirty (30) .days of receipt of a formal dispute from ‘the
employee: or.any otherperson designated by the MEC; sind

{b) In the case of managers directly ‘accountable to the ‘municipal manager &

J member of the. Municipal Council provided thet such member was nat part-of

the evaluation pansl provided for:in Regulations 885 section 21{4) () within
thirty {30) days of receipt of a. formail dispute from the employee; whose
decision shall be fingl and:binding on both Parfies.

15. GENERAL

151, The contents’ of the Agreement rmust be made available {o the public by the
Employer i accordance with the MFMA, 2003 and section 48 of the' Act.
15.2 Nothing In thi§ Agreement diminishés the obligations, duties or accountabilities
of the Evnployee in téims of his coritract of emiploymenit, -or the effects. of existing
‘ or hew regtilations, tireulars, policies, directives of other instruments.
15:3 The performance. assessmant results of the Ermployee shali be submitted to the.
Coaungil withivfourteen (14) days after thel conclusion of the-asaessment..
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THUS DONE AND SIGNED AT BALFOUR ON THIS ’.51‘5" DAY OF 37_»_,;; 2024.

1. NAME AND SURNAME: kMGA Mmm*{ ENL

SIGNATURE: "VME& '
ACTING DIRECTOR: PLANNING ECONOMIC AND DEVELOPMENT

2. NAME AND SURNAME

WITNESSES: NO 1

THUS DONE AND SIGNED AT BALFOUR ON THIS ;ﬁ\e‘r DAY OF ‘J—G\.._:z 2024

2. NA ND SURNAME ?SMO@WQ

)
WITNESSESS: NO 2

Page 17 of 22 2024/25 Dipaleseng Local Municipality Performance Agreement:
Ms 1.S. Mionyeni
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