PERFORMANCE AGREEMENT
2024/25 FINANCIAL YEAR

Made and Entered into by and between

THE DIPALESENG LOCAL MUNICIPALITY

Herein represented by

MR LWAZI CINDI

In his capacity as duly appointed MUNICIPAL MANAGER
of the Dipaleseng Local Municipality

Herein after referred to as the “Employer”

And
FYARLLOTE POULTEN

In her Capacity as the
DIRECTOR PLANNING ECONOMIC AND DEVELOPMENT
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DEFINITIONS

“The ACT" shall riean the Local Gevernmient: Municipal Systems Act, 2000 (Ast 32:0f 2000
as amendsd) '

CCR - Cdre Comipetency Requirements
IDP - Integrated Development Plan

KPA Key Performance Area

KPI = Key Performance Indicator

MF8A - Municipal Finance Management Act

REGULATIONS' - shall mean the Local Government: Municipal Systems Act
Performance Regulations for Municipal managers-and Manhagers
directly accountable to. Municipal Managers, 2008

FINANCIAL-YEAR - refets to the 12 month pefiod which the organisation determifes as

its buddetyear.
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1. INTRODUCTION

1.1 This performiarice contract is béfween MS CHARLLOTE POULTEN as.the Acting
Director PLANNING ECONOMIC AND DEVELOPMENT, and MR LWAZI CINDI in his

capaéity as the Municipal Manager within the provisions of the delegated powers ds

stipulated by Council. The contract is: for the 2024125 finaincial year onily. The expécted
performance reﬂecite’d in this-contraet is based on the reviewed Integrated Developrierit

Plas (IDP) 2024125, the Service Delivery and Budget Implementation Plan (SDBIPY

2024/25; the afdre-mentioned documents have been adopted 4s working documents of
Dipaleseng Local Municipality and therefore, stiall be: the basis of performance
assessment:

2. PURPOSE OF AGREEMENT
The pufpose of this agreemenit is to:-

2.1 Comply with the provisions of Seetions 57(1) (b), (4A), (4B)-and (5) of the Act as well'as
the employment contract entered info by and beiween the parties;

22 Specify objedtives -and targets defined and agreed to with. the. employee ‘and to.

cofimunicate to the -employee the émployers expectations of the. eraployée's
performarice and accountabilities in alignment with the Dipaleséng Local Munigipalities
Strategic 'pﬁdriﬂés,. Integrated Development Plan '_(I_II}."P):,.° Service D‘e‘li&é’ry_ and Budgeét
Imiplementation Plan (SDBIP) and the Budget of the Muniicipaiity;

2.3 Specify accountabiliies as set out in"a performance plan, which forms an annexure to
the:performance agréement;

2.4 Monitor and measure performance against set targeted otitputs;

2.5 Usé the performance agreement as the basis. for- asséssing whether the employee has
met the performance expectations applicable to'their job;

2.6 In the event of autstanding performance; to appropriately reward the employee; and;

-2.7 Give ‘effect to the employer's comniitment to a performiante-orientated relationship. with
its employeée In sttaining equitable and improved service delivery.
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3. STRATEGIC OBJECTIVE

The DIRECTOR MS CHARLLOTE POULTEN has the overall responsibifity of ensuring that
she shall be, subject 16 the policy directives of the Councit of the Minicipality, respansible.
and aceountable for administratively being in- charge of the: service delivery programmes
within. the 2024/25 budget, asset management, supply chain managerhent, finanicial
management and review; and any other furictions. as may be delegated 1o her by the
Miinicipal Manager.

4. COMMENCEMENT AND DURATION

4.1 This Agréement shall commence-on the 03% March 2025 and will remain- in force
until 30" June 2025 or until a new Performatice Agreement, Performance Plan and
Personal. .Deveid‘pmen{- Plan is conciuded between the. pariies for the ensuing:
ﬁnancia};y’ea’rf‘op_pa{t»theredf}

4.2'The-parties willl review the provisions-of this: Agreement during June each year and
will conclude not later than '_3'il"st'_._:_July of each -ensuing -financial year a new
Performance ‘Agreemen; Performaiice Plan sind. Personal Déveloprient Plan that
replacas this Agresment,

4.3 This - Agreement will terminate onthe termination of the .employment contract enfered’
intd by and between the parties far whatever reason.

4.4 The parties agree that the contents of the agreerent may be revised: at any. time
‘during the duratign thereof with the purpase io determine the' appliqabili'_ty thereof..

4.5 I at any time: during the validity of the agr'ee'rne'nttiﬁe‘l work environmmient alters-to the
extent that.the contents’ of the agreement are no longer appropridte; the contents
mpst by mutual agréement betweet the parties, immediately be revised.
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5. PERFORMANCE OBJECTIVES
51 The Performance Plan Annexure “A"seis out:

541 The performance objectives and targefs that must be met by the Empioyee
and;

512 The time frames within which those performance objectives and targets miust
be met.

5.2 The performante objectivés and 1argeﬁs. reflected in Annexure A" are set by the
Employer in cansuitation with the Employee, and are based on the IDP, SDBIP ard
Budget gf the Employsr arid shall include the fo_llqwin'g_:_ _

5.21  The key objectives that describe thé main tasks that need to be done;

522 The key. performance indicators and means of verification that: provide the.
details of the gvidence that must be provided te show that a key objective Has
‘been achieved; .-

523 'The targst dates that describe the timeframes in which the work must be
achieved;

5,24  The weightings showing the relative importance-of the kay objectives to each
-otter.

5.3 The Employee's. performance will, in addition, bé measured in terms of contributions to
‘the. goals and strategies st out in the Employer's: IDP.

5.4 The Employer will makeé. available to the Employee siich employees as the Employee
may: .reasonabfy require from time. o time: to ‘assist them to ‘meet the performance
ohjectives and targets established in térms of this Agreement; provided that it will-at al

-times remain the respongibility-of the Employee to ensure that they comply with those
performance obligations and targets: |

5.5 The Employee-will at their request be-delegated such powers by -‘the--Er_ﬁp!ayer as may in
the discretion of the Employsir be reasonably réquired from time to time fo enable. them
o mest the perforinance objestives and targets established in terms of this Agreément,

5.6 The Employee acknowledges the fact.that the Employér'is entitied to review -and make
reasonable changes to-the provisions-of Annexure "A*from time o time for eperational
reagons. The Empleyer agrees that the Employee will be fully consulted before any-such
change is made. -
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5.7 The' ‘provigions. of Anngxure "A" may be amended by the Employsr when the
Emiployer's performance management system is adopted, impleémented andfor aniended
‘as.the case.may bea.

6. PERFORMANCE MANAGEMENT SYSTEM

6.1 The' Employee agrees. to participate. in the performance. maﬁa’geme,nt systeni that the
Employer adopts or introduces for the municipality, management: and municipal staff of -
the-munigipality.

6,2 The:Employee accepts that the purpase of fhe performance management system will be:
to provide a comprehensive system with specific. performance-standards to ‘assist the
municipality, management and municipal staffto perform to'the standards: required.

6.3 The Emp'lq_yer shigll consult the Employss about ._un'e specific performance standards that
will be inéluded in the performance. management system as appiicable t the' Empioyee.

6.4 The Employee undertakes to actively focus towards the promiotion and implementation of
the: Key Performance. Areds (KPA's) (including speecial projects relevant ‘to fthe
Employee's responsibilitigs) within the local governmenitframework.

8.5 The criteria upon which the performance of the. Employee must be assessed consist of
Twio components, both of which must be contained in the performance-agreement-

8:5:1 The Employee fmust be assessed against both components, with a weighting of
80:20 allocaied to ihe Kéy Péﬁoﬁﬁ?nce;f%rea's; {KPA's)-and the Core Competency
Requirenienits (CCR's), respectivaly:

6.5.2 Each area of asséssiment will be weighted and will contribute a specific pait to.the
total score.

6’;5.j3.-_KPA‘s-.{;dveffh_g_ the main areas of work will decount for eighty percent (80%) artd
“CCR's will- account fi::_ﬁitwe“n_ty' percent {20%) of the final agsessment.

B.6The ‘Employeé"s' assessment ‘will ‘be’ based on their perormance -in Yerms of the

-outputsioutcomes (performance indicators) identified as.per the performarice plan which
afe linked to the KPA's, which constitute eighty ‘percent (80%) of e overall assessment.
result 88 per the weightings agreéd to between tfie Employsr and Employes.
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KPA. KEY PERFORMANCE: AREAS (KPA'S} I WEIGHTING
1. Basic Service Delivery T 30%.
2. | Municipal Financial Viabiity and,_ 10%
| Management
3. Municipal Institutional Developmant and 0%
Transformation’ _

A4, ' Good Governance and Public: Parhc;lpatlnn T10%.
5 Local Economlc Development (LED) | '-?_D%.
8. -Spairal Ratlona!e 20%
TOTAL 100%

6.7 The key performanice-areas related-to:the furictional area of Em ployee shiall be subject toi

negoliation between:the Employer and the: Employas.

8.8 The CCRs will make.up the other 20% of the Employee’s assessment score.as follows:

o --CQRE-’CQMPETENClES‘REQUIREMENTE FGREMPLGYEES {CC 'S}
A MNﬁGENAL COMPETENCIES

. cmn‘;iéteriny'

Profmlency Statement

| Weight (%)

Sh‘ateglt: Capab;llty and

Leadership

Skills 1o be able to: provide-a vision, set the
direction forthe municipality ar department and -
inspife.others in order to deliver on the

| muriicipality’s. mandate and strataglc pnontles

10%.

-| Programme. and. Project. - '

‘Maragement

{ to ensure.that poficies are implemented arid

Skills 1o enable ihe individual to plan, manags,
monitar-and evaluate specific. activites in-order

that local government abjectwes ‘arg achieved,

5%

'| Financial Managernent

‘ableto plan a budget at the beginning of the
1 finangial year; controlling costs throughoutthe

_where necessary

Skills requ:red mariaging projects and-for
pregiammes in the: départment.within the
constraints of & budgét, Thisincludes being

year by sllocating resources appropristely and
understanding and. anticipaung the’ impact of
other departments on.own budget and. adoptlngz.

5%

:Qhange»Managénﬁtent'

transformation and change in order to

-deliver on $envite delivery commitments:

Skills to initiate and support munlcipai

implement ne initiatives succesfully and

5%

Knowledge Management

‘This includes the working knowledge of Councll |
‘reguiations, by—laws and policies, National, .

Pravincial and Local Govarriment: structures
and appitcab!e fegislation

5%

Service delivery

1 Innpvation

- Thig is about resolving to-work well to achieve a -
“high. standard: by frying'to Improve on'the way
things are done and by warking towards.

ashieving the work objectives. It is also about,
putting plens into aétion, meetingdeadlmes,

504
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taking mltiatwe -and: solvmg problems to make
i sure'that things get denie. Employees do not

1 wait to be'told to-do something bu rather are

{ encouraged to use their inifiative to rake sure
_that things get done aceurately and efficiently

7| Problem Solving and Be:able lo-systematically. identify; analyse and 5%
Anafysrs resolve existing and anticipated problems-in
order fo-reach opfimum solutions in-a timely
manner
4. | People Management, Skills to manager and encauraga people; 5%
Diversity-and optimise their cuiputs and effectively manage:
empowermiant relationships. Thisincludes holdirig régular
meatings with-her / hig-team so-that information
-¢anbe shared and so izt the team is -aware of
-decigions that may atfect them. [tis also :
involves distibuting workloads 8o that-
-individuals' skilis ars used. approprigtely and so
that the:worlcis everily spread, making sure
‘that the team has the hecessary tools and
‘resources in.order to do their work and
motivgting the téam so that they are ‘committed
to achleving the goals of the depariment: and-
- . ultimately the: munlclpalzty
8 | Client Qrientation and | Whether providing a service to.an internal or 5%
Customer focus. external customer, this'means trying to
' defermine: the needs of the custorier and thian
‘meeting. those needs. At rainimum. employses:
‘afe required to react to fueries; keeping.
‘promises, bamg hones in all their dealmgs
‘adheying to.policies, procedures and.
.-delegations, keepmg the client.up to tate,
“being friendly and helpfif at-soiving problems:
quickly and without argumnent. Idezlly managers
are requirad to be proactive by irying to-
understand neads of the gustomer and
providing an appropiiate-service-based on
: these undedying needs
10 -:Communieation | Skills to-be able to exchange information and 5%
ideas in a clear-and.concise manner :
appropriate for the audisnce in‘order io expla:n
persuade, convincea and influenge others to
- | achieve the desired outeomes
11 Accountability, Ethical Must be able fo.display-and build the: hlghest 0%
Conduct, Honesty'and  { standards of ethical and moral conduct-in order
Integrity to promote-oonﬁdence and trust'in the -
12{ Policy conceptuahzatlon 5%
and.impfementation
13| Mediation skills 5%
144 Advanced negofiation | 5%
gkills’
15, Advanted snﬂuencmg 5%.
skills
16, "Panfnershlp and _ 5%
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7. EVALUATING PERFORMANCE
71.Annexure "A" to this Agresment sets ouf:

7.1.1 The stahdards.and procedures for evaluating the Employee's perforrance; and
1.2 The: iﬁfewa]s‘for.thg éw.al__uation of the Emplayee's performances.

7.2 Despite the establishment of agreed intervals for gvaluation, the Employér may, in
addition, review the Employee's performance at any stage while the ';-d.o_r;tract? of
employment remains in force.

7.3 Personal growth: and devélopment needs identified during any performance review
diséussion ‘must be documented in a Personal Development Plan (PDP), Annexure
“BF as well as the attions.

- 7.4 The Employee's performahce will be meéasured in-terms of ‘contributiens: to the goals-
and strategiés et out in the Eniiployer's IDP.

7.5 The annual perforiance.appraisal must involve:

7.51 Assessmérnit of the achievemerit of resulls as oufiined in the performarice. plan-

(i) Each KPA should be assessed according to the extent to which the specified
standards or performance: indicators have been miet and with due regard to ad hoc
tasks that had to be. performed tnder the KPA..

(fiy An indicative rating on the five-point.scale should bé provided for each KPA,

(i) The applicable assessment rating calcufator muist then be: usedl to add the scores

and calculate a final KPA score.
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752  Assessment of the CCRs-

(i) Each CCR. should be assessad according fo the extent to which the specified:

stanidards have begn met.

(i} An indicative rating onthe five-point scale should he.provided for each CCR.

:(_iii_i)-This' rating should. be multiplied by the weighting given tp each CCR during ihe.

contracting process; to provide:a-score.

{iv) The: applicable .ass,essme_nkr_ating calculator must then be used to add the scores

and calculate a final CCR score.

7.5.3 Overall rating is calculated by using the applicable assessment-rating calculator:

Suchoverall rating represents the outcome.of the perforitance appraisal.

7.6 The assessment of the performance of the Employee will be. based on the following

rating scale for KPA's and CCR's:

LEVEL | TERMINOLOGY:

DESCRIPTION

TRATING

g ENEREE 5_”

5 | Outstanding
Performance

Perfnrmance Tar exceeds the Standard’ expected

'| of an-employee afthis lével. The:appraisal

indicates that the Emiployes has achieved atiove

_ -fuliy efféctive tesults against all performance

criteria and indicators as
specified in-the PA and Peiformiance plan and

1 maintained this'inal aréas of

‘Responsibility throiighout the year:

4 - Performande
Significantly
abave-
-expectations

[ Pertormance is signficantly higher than'the

standard-expected in the job. The:.appraisal
indicates thatthe Empluyee has achiaved above

fully effective results against more- than half of the
ﬁ performancﬂ criteria. and indicators and fully

achiaved-all others through put the year.

§ | Fuly effectve

Performance fully-imeets-the standards
expected in“all areas of the job.. The-appraisal
indicstes that the Endployee has fully achieved
sffective resulis against all significant

performaiice criteria and indicators as specified in

the PA and Perforiance Pla,

1.2 Performance
not fully effective

Performarice.is belfow the standard required for

the job in key:areas. Pérformance meets someof |

the standards expecked for the job.

1 The review/assessment indicates that the.

: emp[oyee has-actisved beloi fully erffectlve

{ results against more than half the key

. performance oritetia and fiidicators-as sgecified in
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the PA and Performance Bian

1 Unacceptable | Performante toes not mest the: standard
Performance. | Performance expected for ffie job. The review!

| Assessment inticates thatthe empioyes has

| achieved below fully efiective results against’

| -&imost alt of the-performance Eriteria and.
indicators-as:specified in the PA and
Perfarmance Plan, The employee fias failed to
demonstrate the comniitmeént or-ability to bring
performance up to the'lével expected in the:job
despite meanagement efforts 1o encourage
improvement.

7.7 For purposes of evaluating the annual performance-of the Eifployse an evaluation panel
constituted of the following, personis must be established-

7.7.4 Municipal Manager

7.7:2 Chairpersori of -the Performance Audit Commitlee or the Chairperson or
designated performance management specialist of the audit committes. in the.
absence of a performance audit committee;

7.7.3 Member -of the Mayoral or Exacufive: Committee

7.7.4 Municipal Manager:from anether municipality.

7.7.5 Member of a ward commitise as nominated by the Executive _Me_gy‘br

The Executive Director and / of mandger resporisible: for human resources: 6f the
ratinicipality must provide sedratariat services fo the ‘evaluation panels.

8. SCHEDULE FOR PERFORMANCE REVIEWS

8.1 The performance -of thé Employes in relation to-their performance. agreement shall be
reviewed on-the followlrg dates with the understanding that reviews in the first and third
guarter may be verbal if performance is satisfactory:

[QUARTER |PERIOD "REVIEW DATE
T July - Septermbet Before end of October 2024
2 October - December - Before end of Febary 2025 (Midyear
' Review)
3 | January - Margh. | Before end of April 2025
" April- June- Before end of September 2025
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8.2The Employer shall keéep @ record of the mid-year review and annual .assessment
.meetings;

‘8.3 Perfofmence feedbiack shall be based on the Employer's assessment. of the Employee’s
_perf_'ormance‘.

8.4 The Emiployer will be entitled to review and make reasonable changes to the provisions
of the p‘erfbrma‘rice plan from time to time for operational reasons on agreement»betweé'n
both parfies: |

8.5 The Employer may amend the provisions of the performance: plan whenever the
performance management syster is adopted, implenientad and/or-amended as the case
may be on agreement betwseen both parties.

9. DEVELOPMENTAL REQUIREMENTS

9.1 A Personal Development. Plan (PDP) for addressing developmental gaps is attached
as Annexure “B* and shall form part of this-agresment.

10. OBLIGATIONS OF THE EMPLOYER

10.1  The Employef shall:

10:1.1 éreate an enabling. environmerit to facilitate. -effective performante by the
Employee;

10.1.2 provide access: to skills-development and capacity building opportunitiss;

10:1.3 work colfaboratively with the' Employee to solve problems and generate solutions
t& common preblems that may-impact on the performarice of the Employes;.

10.1.4 oh the regiest Dﬁ-‘rtﬁe‘ gmiployee delegate such paWefs; reasenably 'i'equired by
‘the Employee:to enable them to meet the pesformance ob’jectiires’ and targets
established in terms of the agreement; and

fi_ﬁ'.-‘l’,.S‘_Ma}i,e avgilable o the eniployee such frésources as the Employee may
reéasonably reduire frofn time. fo time aés'istin'g- them to meet the. pefformance
Gbjectives dnd taigets established in terms of the agreement.
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11. CONSULTATION

114 The Eniployer agrees to consult the Employse timegusly where the-exercising of the
Employee powers wifl have armongst others—

11.1.1 a diregt effect on the performance of any of the Employee's functions;

11:1:2 Commit the Employee to implermient or to give effact to s decision made by the
Employer;

11.1.3 A substantial financial efféct on the Municipality.

11.2.  The Employer agrees to inform the Eriployee of the outcome of any. decisions.taken,
pursuant o the exercise of powers confemplated in.10.1 as. soon as-is practicable to
enable the. Employes fo'take any necessary action without delay.

12. MANAGEMENT OF EVALUATION OUTCOMES

12,1 The evaluation: of the Employee's perfotinance shall form the basis: for rewarding
gutstariding performance or corfecting unacceptable performance.

12.2 A performance honus ranging from five percent { 5% J to fourfsen percent {14%j)of
the sillinciusive remuneration package may be paid to anemployse in recqghiiion’bf
outstanding performarice, subject thereto that , in determining the performance bofus.
the relevant 'pementf_a._\ge'-."is. based on the overall. rating, -pait;ul_a';tédi by -using the.
-applicable assessment-rating calculator; provided.that:

12.2.1 a scoré of one hundred ahd-thirty percent (130% ) 1o onehundred and forty nine
percenit (149%) is awarded a performance bonus ranging from'five percent (5% )
to nine percent (9%) ; gnd

12.2.2 A score ‘of one: hundred and fifty percént {150%) and aboye is awarded a
performance.bonus tanging fror ten percent (10%) to fourteen percent (14%)..
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123  The. performance bonus. referred to.In 12:2 here above is payable: annually ‘and

constituted ag follows:

SGORE. BONUS %
730135 F
133537 5
158167 7
142 145 3
746 148 ]
150 -153 a
154157 T

T 158 181 13
T 7
166 - 167 7}

124  Inthe.case of unacceptable performance, the efmployer shall -

12.4.1 Provide’ systematic. femedial. or devélopmental supgiort to assist the employee. to
improve their performance; dnd

12.4.2 After appropriate performance. counselling, and having provided the necessary
guidance and/or support.and reasonable time for improvement in performance,
and performance does not improve, the employer may. consider ‘steps. to
terminate the contract of employment of the employee on-g’i‘oun‘ds_ of unfitness or
incapacity to'carry out their duties.

13. PERFORMANCE BONUS
In accordance with Regulation- 805, sectipn 32, a performance bonus, based on
affordability, maybe paid to the employee, afier

13.1 the annual report for-the financial yéar under review-has been tabled and adopted
by the municipal Council;”

13:2 an evaluation of perfotmance in Accordance with the provisions.of section 7; and

13.3 approval of such. avaliation by. the municipal Couricil; as a ;-gewa'_'rdifd-_r' oytstanding.

performarice.
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14. DISPUTE RESOLUTION

14.1 DISPUTE ON PERFORMANCE AGREEMENT

Any disputes about the fiature of the Pérformance Agreement, whether it relates to

key responsibilities; priofitiés, methods of :assessment and Jor any other matter

provided for, shall be mediated by -

(a) In the case -of the miunicipal marager, the MEC for Jocal government in the
Provinge within thitty (30) days of receipt of a formal didpute from the employee
or any other pefson designated by the MEC; and

(b). In the tase of managers directly ‘acéountable to the municipal manager, the
exetutive mayor within ‘thirty (30) days of receipt. of a--"fq_rm_'a_l.:dis’pqte-‘fﬁom' the
employee whose decision shall be final and binding on both Parties.

14:2 DISPUTE ON OUTCOME OF PERFORNMANGCE EVALUATION

Any disputes about the hature of the Performance Evaluation, whether it relates to

key responsibilities, priofities, methods of assessment and for any-other mafter

provided for, shall be mediated by —

(a) In the case -of the municipal manager, the MEC for local government in the:
provinice: within thiity, (30) days of receipt of a formal dispute from the
‘employee or any otfier person designated by the MEC; and

{b} In the case -of managers .directly accountable to the municipal manager a

| member of the Municipal Council provided that such member was not-part of
the evaluation panel provided for i Regulation: 805 section 27(4) (g} within
thirty (80) days of receipt of a formal dispute from the employee; whose
decision shall be final and binding on both Parties.

15. GENERAL

151 The contents of the Agréemient must be made available to the public by the
Employer in accordance with the MFNIA, 2003.and section 46 of the Aet.

15.2 Nothing in this Agresment dimihishes. the obligations, -duties or sccountabilities
of'the -Emp!qyee"in terms, of his contract of employment; or fhe.- effects.of existing
or new regulations, circulars, policies, directives:or other instrumients.

18,3 The perfaﬁnances assessment resuls of the Employee shall be subniitted to the
Gp'ﬁnci]-withitr;fbuﬁeén (14) days after the conelugion of the assessment.
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THUS DONE AND SIGNED AT BALEQUR ON THIS __ 4™ DAY OF &? n.\_ 2025,
4. NAME AND SURNAME

Chailisie Youlkn |
DIRECTOR: PLANNING ECONOMIC, AND DEVELOPMENT

2. NAME AND.SURNAME

WITNESSES: NO 1

THUS DONE AND SIGNED AT BALFOURONTHIS __ DAY OF 2025

4. NAME AND SURNAME

WITNESSESS:: NO 2
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