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1. MUNICIPAL MANAGER’S QUALITY CERTIFICATE.

I, Lwazi Cindi, the Municipal Manager of Dipaleseng [ocal Municipality, hereby. submit the
Revised Top Layer (TL) Service Delivery and Budget Implemeritation Plan for the 2025/2026
financial year for consideration by the Executive Mayor. This. TL SDBIP 2025/26 has been
prepared in terims of the stipulated requirements as documented in the Local Goverhrment:
Municipal Finance Management Act, 2003 (Act No. 56 of 2003) and regulations made under this
Act.

MUNICIPAL MANAGER

Date: 28" February 2026
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2. EXECUTIVE MAYOR’S CERTIFICATE OF APPROVAL

|, Nomacala Beryl Khanye, in my capacity of the Executive Mayor of Dipaleseng Local
Mummpahty, hereby approve and ‘submit the Revised Top Layer (TL) Service Delivery and
Budget Implementation Plan for the 2025/2026 financial’ 'year to the Council for notifi cation, as
required in termis of the Local Government: Municipal Finance Management Act, 2003 (Act No.
56 of 2003) and the regulations made under this Act.

CLLR N.B. KHANYE
EXECUTIVE MAYOR

Date: 28" February 2026
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3. STRATEGIC POL]CY CONTEXT
3.1, Vision

We describe the vision of where we want to be as a municipality of Dipaleseng as a “Centre of
Reliable Quality and Affordable Services, and Sustainable Economic: Opportunities’.

3.2 Mission

Qur mission is committed to the Provision of Sustainable Services to communities and ensure
that they are served by accountable and effective municipality.

4. LEGISLATIVE FRAMEWORK

The Local Government: Municipal Finance Management Act, 2003 (Act No 56 of 2003) requires
that Munlcmalltles prepare a Service Delivery and Budget Impleméntation Plan (SDBIP) as a
strategic financidl management tool fo ensure that budgetary decisions that are adopted by
municipalities for the financial year are. aligned with their strategic planning tool, the Integrated
Development Plan. (IDP),

The SDBIP is a contract between Council, administration & community. It gives effect to the IDP
and budget of the municipality. The municipal budget shall give effect to the strategic objectives
contained in the IDP. The SDBIF shall contain details on the execution of the budget &
information on programmes & projects. There should be regular reporting on progress on the:
programmes. or projects herice the petformance evaluation have. been indicated in the
document. The SDBIP intends to empower Councilors to perform their oversight respons:blllty
better.

Section 69(3) (a) of the Local Government: Municipal Finance Management Act, 2003 (Act No.
56 -of 2003) requires the Accountlng Officer to submit a draft Service De!wery and Budget
implementation Plan (SDBIP) to the Mayor: » no later than 14 days after the approval of the
Budget and drafts of the performance agreements as required in terms of Section 57 (1) (b) of
‘the Municipal Systems Act, Act 32 of 2000. « The Mayor must subsequently approve the SDBIP
ne later than 28 days after the approval of the Budget in accordance with: section 53(1){c)(ii} of
the MEMA,
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Section 1 of the Local Governnient: Municipal Finance Management Act, 2003 (Act No 56 of
_2003) defines the SDBIP as: “a detailed plan approved by the mayor of a municipality in terms
of section 53(1)(c)(ii) for implementing the municipality's delivery of services and the execution
of its"annual budget arid which must include the following:

s Projections for each: rmonth;

» Revenue fo be collected by source;

* Operational and capital expenditure by vote:.

*  Service Delivery targets and performance indicators for each quarter.

The SDBIP is.a one — year detailed implementation plan which gives effect to the IDP and
Budget of the Municipality. It is-a contract between the administration, Council and. community
expressing the goals and objectives set by Council as quantifiable outcomes that can be
implemented by the administration over the next twelve: months. This provides: the basis of
measuring the performance in service delivery against end year targets -and implementing
budget.

The five. necessary components. are:

Monthly projections of revenue to be collected for each month;’

Monthly projections of expenditure (operating and capital) and revenue for each vote,;
Quarterly projections of service delivery targets and pefformance indicators;

Ward information for expenditure and service delivery; and

Detailed capital works plan broken down by ward over three year

F"‘:“"-.‘-f*‘!\?.“"

6. PURPOSE OF THE SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN

The Service Delivery and Budget 'lmplement_ation Plan (SDBIP} is a d_et'ailed annual financial
plari for implementing services. using the-approved budget for 2024/2025. This-annual ‘service
delivery plan called the SDBIP is based on the approved IDP and Budget. The SDBIP serves as

a contract between the municipality and the community on the services that the municipality
commits to deliver over the twelve (12) months. It also helps to hoid the municipality and its.
management accountable for the performance on the mentioned. programmes and projects.

6. BACKGROUND

The Government: Muricipal Finance Management Act, 2003 (Act No 56 of 2003) prescribes that
each municipality must compile-its SDBIP. The Mayor of the municipality i is required to approve
the SDBIP within 28 days after the approval of the budget and table the same at & Municipal
Council meeting and made public no later than 14-days after approval for- information. National
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Treasury’s MFMA Circular No.13 further states that the SDBIP is a layered plan, once the top-
layer ‘targets have been set as in this document, the various departments of the municipality
deveiop the next lower-level. The organization of the SDBIP is in terms of the prescribed Key
Performance Areas;

» Basic Service Delivery;

* Municipal Transformation and Orgaiizational Development:
= Municipal Financial Viability and Management;

» Good Governance and Public Participation:

+ Local Economic Development; ard

o Spatial rationale

7. MONITORING AND EVALUATION

The Organizational Performance Management System (OPMS) Framework and Policy were.
-approved by Couricil. The performance management system makes provisions for the Quarterly
and Mid-year performance reporting.and reviews on the implementation of the SDBIP. The key
focus areas and service delivery targets for 2024/2025 are outiined in the depaftmental
scorecards of this plan,

8. GENERAL KEY PERFORMANCE INDICATORS

The following key performance indicators will be complied with as prescribed interms of Section
10 of the Local Government Municipal Planning and Performance Managerment Regulations,
2001;

'+ The percentage of households with access to basic level of water, sanitation, electricity
and solid waste removal;

e The percentage of households earning less than R1100 per month with access to- basic
free services;

» The percentage of a municipality’s. capital budget -actually spent on capital projects
identified for a particular financial year in terms of the municipality's integrated
development plan; _

e The number of jobs created through the municipality's local economic development
initiatives including capital projects;

+  The number of people from employment equity target groups employed in: the three.
highest levels of management in compliance with a municipality's approved employment
equity plan; ' |
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» The percentage of a municipality’s budget actually spefit.on mp!ementmg its workplace
-skills plan;

» Financial viability as expressed by the ratios in the gazette.
8.1. Strategic Objectives

8.1.1.. Basic Service Delivery:

i.  To ensure the existing infrastructure is maintained and |mproved

ii.  To provide access to basic services;
i.  To extend the provision of basic services and infrastructure to rural areas;
iv.  Toimprove delivery of capital projects through investment in infrastructure development;
v.  Tofacilitate the provision of housing

8.1.2. Municipal Transformation and Organizatiohal Development

i.  Tofoster effective and efficient Inter-Governmental Relations (IGR):
i.  To ensureon-going human resource develapment;
fii.  Toattract and retain skilled employees;
iv.  To be an innovative organization with improved performance.

8.1.3. Municipal Financial Viability and Financial Management

. To ensure efficient and effective management of Council assets and properties:
ii. Toimprove revenue, cost reduction and management of debt;
iil.  To ensure expenditure on long-term capital infrastructure project plans

8.1.4. Good Governance and Public Participation

i To promote a cuiture of participatory democracy;.
ii.  To develop and review organizational policies to be in line with current national and
provincial agenda;
iil.  To develop an ethical organizational which.is fraud and corruption free;
iv.  Topromote and uphold principles of good governance and legal compliance;
v.  Toensure a safe and crime free municipality;
vi.  Te'promote human rights and social upliftment of vulnerable groups and address moral
regeneration needs;
vii.  Topromote and safeguard the municipal brand.
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fii.

8.1.5. Local Economic Development

To grow the economy of the municipality through investment attraction and tourism

developmenit;

To create an enabling-environment to. grow businesses, cooperatives and SMMEs;

To drive job création initiatives; '

To promote township and rural development through nodal developments especially for
commerce and industries;

To promote sustainable livelihoods and enhance the ﬁgh’t against poverty;

To facilitate participation of youth and previously disadvantaged individuals in the.
sconomy. '

8.1.6.. Spatial Rationale

To create sustainable and resilient settlements:; _
To promote and enhance planned development and land administration:
To promote green economy.
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10. 2025/2026 REVENUE BY SOURCE
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1. 2025/2026 CAPITAL EXPENDITURE
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12. 3 -5 YEAR INFRASTRUCTURE PLAN
No. Project Description YIN | Project Value Ward Type Funding Comments
Location Source

1. Upgrading of Siyathemba Y RS 000 000,00 1 Sports MIG Construction
Stadium — Phase 4 Facility Phase

2. Upgrading of Grootvlei Sport N R8 000 000,00 6 Sports MIG Planning Phase
Fields Facility

3 Installation of highmast N R7 000 000,00 1-6 Electricity MIG Planning Phase
lights in Dipaleseng LM

4, Upgrading of Siyathemba N R11 500 000,00 4 Sanitation MIG & Planning Phase
Sewer Pump Station — WSIG
Phase 2

5. Construction of Charles Y R26 000 000,00 3 Roads MIG Construction
Street Phase

6. Construction of a new Y R42 000 000,00 1-6 Electricity INEP Construction
Balfour 10 MVA Substation Phase

7. Construction of a new N R9 500 000,00 6 Electricity INEP Planning Phase
Nthoroane substation

8. Electrification of 1 200 h/h in Y R29 000 000,00 2 Electricity INEP Construction
Ridgeview

9. Electrification of 500 h/h in N R8 800 000,00 5 Electricity INEP Planning Phase
Grootvlei Ext 3 (Phase 1)

10. Electrification of 1600 h/h in N R42 000 000,00 E Electricity INEP Planning Phase
Grootvlei Ext 3 (Phase 2)

11. Bulk Water Scheme in Y R50 000 000,00 1-6 Water RBIG Construction
Dipaleseng — Phase 1 -4

12. Sewer reticulation to 500 h/h N R12 500 000,00 5 Sewer MIG Planning Phase
in Grootvlei Ext 3 (Phase 1)

13. Water reticulation to 500 h/h N R9 750 000,00 4] Water MIG Planning Phase
in Grootvlei Ext 3 (Phase 1)

14. Sewer reticulation to 500 h/h N R55 500 000,00 5 Sewer MIG Planning Phase
in Grootvlei Ext 3 (Phase 2)

15. Water reticulation to 500 h/h N R27 000 000,00 5 Water MIG Planning Phase
in Grootvlei Ext 3 (Phase 3)

16. Fencing of Nthoroane N R2 700 000,00 6 Public MIG Planning Phase
Cemetery Amenity

17. Upgrading of Nthoroane Y R26 000 000,00 6 Sports MIG / Planning Phase
Sports Precinct Facility Sasol

18. Implementation of Water N R4 500 000,00 1-6 Water MSIG Planning Phase
Demand Management and
Conservation

19. Upgrading of Siyathemba o R16 000 000,00 1,2,3&4 | Solid MIG & Construction
Landfill Site Waste WSIG Phase

20. Upgrading of Grootvlei N R7 500 000,00 5 Solid MIG Planning Phase
Landfill Site Waste

21. Upgrading of Nthoroane N R16 000 000,00 6 Solid MIG Planning Phase
Landfill Site Waste

22. Replacement of Asbestos N R25 000 000,00 1-6 Water WSIG Planning Phase
Pipes in Dipaleseng

23. Replacement of old steel N R20 000 000,00 1-6 Water WSIG Planning Phase

water pipes in Dipaleseng
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No. Project Description ¥YI/N | Project Value Ward Type Funding Comments
Location Source

24, Water reticulation in N R29 500 000,00 6 Water MIG / Planning Phase
Nthoroane Sasol

25. Construction of Stormwater N R5 500 000,00 1,2,3&4 | Stormwater | MIG Planning Phase
Infrastructure in Siyathemba

26. Construction of Stormwater N R5 000 000,00 6 Stormwater | MIG Planning Phase
infrastructure in Nthoroane

27. Provision of VIP Toilets in N R1 200 000,00 2,34,5& | Sewer MIG Planning Phase
Rural Areas 6

28. De-sludging of Existing VIP N R950 000,00 2,34,56& | Sewer MIG Planning Phase
Toilets in Rural Areas 6

29. Cleaning and de-sludging of N R1 200 000,00 1-6 Water MIG Planning Phase
water reservoirs

30. Fencing of water and sewer N R3 000 000,00 1-6 Water & MIG Planning Phase
treatment plants Sewer

31. Development of a Water N R1 200 000,00 1-6 Water & DBSA/ Planning Phase
Service Development Plan Sewer Internal

32. Updating of the Electricity / N R1 200 000,00 1-6 Electricity DBSA/ Planning Phase
Energy Master Plan Internal

33. Dam Safety Inspection N R200 000,00 2-6 Water DBSA/ Planning Phase
(Haarhoff Dam) Internal

34. Upgrading of various internal N R60 000 000,00 1-6 Roads MIG Planning Phase
access roads in Dipaleseng

35. Electricity reticulation in N R11 000 000,00 3 Electricity INEP Planning Phase
Balfour North

36. Upgrading of electrical N R9 000 000,00 1-6 Electricity INEP / Planning Phase
networks in Dipaleseng DBSA

37. Fencing of electrical N R6 800 000,00 1-6 Electricity MIG Planning Phase
substations

38. Refurbishment of Grootviei N R47 200 000,00 5 Sewer WSIG / Planning Phase
and Eskom WWTW DBSA

39. Refurbishment of N R13 000 000,00 6 Sewer WSIG / Planning Phase
Greylingstad WWTW DBSA

40. Refurbishment of Balfour N R43 800 000,00 3 Sewer WSIG / Planning Phase
WWTW DBSA

GRAND TOTAL R671 000 000,00

13.
PROCESS

REVISED 2025/2026 SDBIP QUARTERLY EVALUATION

In order to assess an organization’s performance, a balanced view is required, incorporating a
multi perspective assessment of how the organization performs. The quality and full
understanding of such reports is important as the process is to help improve organizational
systems and practices. While in our case performance, planning and regular valuations is a
legislative requirement, cognizance needs to be taken of the fact that for every organization
taking its responsibilities seriously and determined to be a better performer this exercise is
essential. The developed plan is to be evaluated quarterly in line with the legislation as well as
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good organizational practice. Quarterly evaluation reports will be submitted to the Audit
Committee.

13.1.

Process Outlines

Given the required reporting to National Treasury by the municipality the process shall be as
follows:

13.2.

Quarterly evaluations must be held within two (2) months following the end of the
quarter;

Departmental reports accompanied by portfolio of evidence files should be submitted no
later than the 15" of the month following the end of the quarter to PMS&E Office;

In addition to the performance reports, departments are to submit performance
(quarterly) plans projecting targets for quarter ahead:

Agenda for the quarterly evaluation meetings to be made available to all members no
later than three (3) working days prior to the meeting;

Each Head of Department should come with all line managers to the quarterly evaluation
meetings.

Schedule of Dates

Below is the proposed schedule of dates for submission of reports to the relevant Manager,
Management Evaluation and Quarterly Evaluation Committees:

SDBIP Schedule for 2025/2026

ACTIVITY 1* Quarter 2™ Quarter 3™ Quarter 4™ Quarter
October 2025 January 2026 April 2026 Ju[lﬁy 2026

Submission of 10" 10" 10™ 10

Reports

Management 24" 25" 24" 14"

Evaluation

Quarterly 20" November 19" February | 21 May 2026 20" August 2026

Evaluations 2025 2026

Revised 2025/2026 Top Layer Service Delivery and Budget Implementation Plan
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14. REVISED TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
PER STRATEGIC FOCUS AREA (SFA)
14.1. SFA 1: Basic Service Delivery
BASIC SERVICE DELIVERY
iDP | Strategic Key Unit of Source | 2023/24 2025/26 | 2025126 Quarterly Targets Portfolia of
‘Ref. | Objectives Performance Measurement | of Baseline Annual oy az o3 od Evidence
No:- Indicator Funding Target - . i
. (Activity /
Project/ Key
+ Initiative)
is; Basic Service | % of grant %. Capex “100% 100% 26% 28% -25% 25% | Signed manthly
01 Delivery expenditure grant expenditire
. spent’by 30 June reports submitted
2026 ta Council,
CoGHSTA and PT
IS:02 | Basic Service' | # Installation of # Capex 10. 10 3 3 3 3 Signed ‘monthiy
Delivery Water Meters. reports and
. pictures
18:03 | Basic Service | # Installation of # Capex New' 8 N/A N/A 4 4 Sighied monthly
‘Delivery Electricity Meters . reports and
. pictures
IS: Basic Service | # of monthly # Capex 12 12 3 3 3 3 Sighed monthiy
04 Delivery grant expenditure expenditure
(MIG &.INEP) reports submited
reports (DORA) 1o Council,
submiited by 07th CoGHSTA & PT
of each month for
the 2025128 FY
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IS; Basic Service | # Number of it Capex New 8. NA NA 3 3 Signed-monthly
05 Deélivery (MIG, INEP) . Pragress/Technical
. prajects reports, minutes.
implemented
(Construction of
Siyathemba Bulk
Sewer Pipeling).
18- Basic Service | # of approved # Capex 1 1 1 N/A. NIA N/A | -Approved PMU
05 | Delivery PhitI-project Project’
Imptementation Implementation
Plans by 38 Junz Plan
2026 .
1S5 Basic-Service | #of existing # Opex 12:534 12 534 12 12534 | 12534 | 12534 Monthly Billing
07 Delivery formal, B34 Report
households
provided with
potable water by
30 Juné 2026
IS; | Basic Service | #of existing # Opex 12 534 12 534 12 12834 | 12534 | 12534 Manthly Billing
08 Delivery formal 534 Report
households
provided with
sanitation
services by 30
June 20286 .
1S: Basic Service | # of existing # Opex 12 534 12 534 12 | 12534 1 12534 | 12’534 | Monthly Bilting
09 Delivery. formal . 534 Report .
households
provided with
electrical services
by 30 dune 2026
i8: Basic'Service | # of KM of gravel KM Opex 30 40 10 10 10 10 | Signed monthly
10 Delivery roads maintained reports /
by 30 June: 2025 Carmpletion
. Certificates
iS: Basic Seivice | # of m* of tarred M- Opex 3000 3000 750 750 750 750 '} Signed manthly -
11 Delivery - roads maintained reports-/
by:30 June.2026 Completion
Certificates
IS Basic Service | # of highmast # .Opex 87 87 57 67 77 87 | Signed manthly
12 Delivery lights' maintained ’ reports /
by .30 June 2026 Completion
Ceriificates.
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IS: Basic'Service | #.of KM of # Opex. 30 40 10 10 10 10 Signed monihly
13 Delivery stormwater . ‘reports {
infrastructure. Completion
Thaintained by 30 Certificates-
June 2028 :
I8 | Basic:Service | #of Water # Opex. 12 12: 3 3 3 3 Water quality
14 Delivery Quality results from
. Compliance -accredited
Levels as:per Laboratory
analysis
certificates
(SANAS.
TESTING LAP) -
Analytical Test
Report
is: Good # of Infrastructure: # Opex New 11 3 2 3 3 Agendas issued /
15 Govefnance Project Steering Minutes of
Committee meetings and
meetings attendance
convened by 30 registers
Jurie 20268
1S: Financial Reductionof % QOpex 20% 30% 30% 30% | 40hrs | 40hrs | Timesheet and
18 Mansggement | overtime by 30% pre-authorization
-forms
1S; Firancial Reduction of % Opex R206847258 50% 50% 50% 50% 50% | Quarlerly Deviation
17 Management | UIFW.by 50% by Reports:
end of June: 2026
I8 Organizational | # of Quarterly # Opex 4 4 1 1 1 1 Quarterly
18 Development | Performance Performance
Files submitted fo Reports with PoEs
Internal Audit
within 10 days
after each
Quatter
IS: Good #of # Opex 4 4 1 1 1 1 -Signed
19 Governance Perfarmances performance
. agreements Agreements
concluded .
between
Directors and line
Managers’
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IS; Service -# of Manthiy # Opex 12 12 3 3 3 3 Agenda, Signed
20 Delivery Departmental minutes and
meetings Attendance
‘convehed by Reqgister.
Jung 2026
Is; Service # of Departmental # Opex 4 4 1 1 1 T Quarterly
21 Delivery Quarterly assessment.
Performance. reports:
Assessments
concluded with.
the line managers,
by June 2026
IS: Good #of AG findings. # Opex 100% 100% | 100% | 100% | 100% | 100% Quarterly Updated
22 1 Governance resolved by June Audit action plan
2026 report
IS: Service # of meetings # Opex New <] NiA N/A 3 3 Agenda, Signed
23 Delivery held in menitoring minutes and
Capital Projects Register.
Contracts for the
period ending in
June2026
s Financial #cof FRP # Opéex [} B -4 4 6 [ Financiai Recovery
24 Management | Activities Plan Reports
. Implemented by
June 20268
IS Good % of Audit and Yo ‘Opex 72% 100% N/A N/A 100% | 100% ;| Updated APAC
25 Governance Performance resolution register
Audit Committee .
resolutions and
1A's .
recommendations:
implemented by:
30 June 2026
18: Good % of Council % Opex 100%: 160% N/A N/A 100% | 100% | Updated Council
26 Governance | Resojutions resolution register
implemented by
-30 June 2026
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IS Financial #°of days takento % QOpex New New New New <90 <80 | Tender advert, bid
27 Management |-award tenders days days | committee minutes
. from the date of and letters of
_advertisement appointrents
I1S: Financial Implementation of ¥ 1 Opex 4 4 1 1 1 1 Quarterly Risk
28 Management | Risk Mitigations Mitigation report
23 22 27 27

‘SFA 2: Basic Service Delivery

BASIC SERVICE DELIVERY

2025126 ‘Quarerly Targets

IDP | Strategic Key Unit of “Source | 2024125 202526 | Q1 Q2 Q3 Q4 Portfolio of
Ref, Objectives Performarice Measurement | of Baseline Annual Evidence
No. Indicator Funding Target.
(Activity | .
Project / Key
Initlative) .
CSPS: | Basic Service | # of existing #. Opex 12 534 12534 1 12534 12534 | 12.534.| 12534 | Monthly
01 Delivery format | Billing Report:
‘households

provided with
refuse services

by 30 June 2026

CSPS: | Basic Service | # of External # Opex 1 1 N/A N/A NFA 1 1 External

02 Delivery Audits of the : Audit of
Landfill Sites Landfill Sites
canducted by 30
June 2026

CSPS: | Basic Service: | #of revised # Cpex. 1 1 N/A N/A N/A 1 | Approved.

03 Delivery Disaster Disaster
Marnagement Management
Plan by 31 June Plan
2026 -

CSPS: | Basic Service: | #of revised # Opex 1 1 N/A NIA N/A 1 Approved

04 Delivery Physical Security Physical
Plan by 31 June : Security Plan
2028
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CSPS: | Basic Service | # of traffic law Opex 1 1620 405 405 405 405 | Quarterly
05 Delivery: enforcements, reports.on
conducted by 30 Traffic Law
June 2026. Enforcement:
Reports:
CSPS; | Basic Service |- # of incident Opex 4 4 1 1 1 1 # of Quarterly
06 Delivery reports ofi . Incident
struciiral fires Reports’
oceurring in
informial
settlements by 30
June 2026
CSPS: | Basic Service | # of community Opex 3000 3000 750 750. 750 750 | Monthly
07 Delivery members utilizing . Reports on
Library Services Patrons.
by 30 June 2026 visiting
Libraries
GSP8: | Basic Service | #of reports on Opex 11 11 3 3 3 2, # of monthly
08 Delivery ‘municipai reports
buildings submitted to
‘maintained by 30 porffoliio
dusie 2026 .
CSPS: | Good # of Quarterly ‘Opex 4 4 1 1 1 1 Minutes of
08 Governance | Community meetings and
Safety Forums attendance .
convened by 30 register-
June 2026
CSPS: | Good #-of Quarterly Opex 4 4 1 1 q 1 Attendance
10 Gaovernance Waste register
Management.
Awareness
Campaigns
convened by 30
June 2026
CSPS: | Good # of Community Opex 4 4 ] 1 1 1 # of quarterly
11. Governance & | Surveys survey repors
Public Conducted in the
Parlicipation provision-of
emergency
services. by 30
Jung 2026
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CBPS: | Good. #.of by-law Opex 4 1 1 1 -awareness
12 ‘Governance & | awareness campaigns
Pubfic campaigns Photo logs
Participation” | conducted by 30
June 2026
CSPS: | Gootg # of Traffic Safety Opex: 12 12 3 3 1 " Attenidance
13 Govemance & | Awareness Register. of
Publi¢ Campalgns. ‘awareness
Participation conducted by 30 campaigns
June 2026 ‘and Photo
logs
CS8PS;. 1 Good 1 #.of Transversal Opex: 8 8 2 2 ‘2 Invitations,
14. Govemance & | Activitiess Altendance
Public conductec by 30 Registers and
‘Participation June.2026 ‘Photo Lags
CSPS: | Good 1w of HIV L Aids Opex 4 4 1 1 1 Invitations,
15 Governance & | Awareness Attendance:
Public campaigns Registers and
Participation | conducted by 30 Photo Logs
. June 2026
CSPS; | Good #of monthly Opex 11 11 3 3 3 # of monthly
18 Governance reparts submitted . reports
. tothe submitted to
functionality of Portfolio
Library to Commiittee,
Portfalio
Commiftee.
CSPS: | Good Annual Review of Opex T 1 N/A NA. N/A Approved
17 Governance the Integrated . Integrated
Wasie Waste
Management  Management
Plan’ by 30 March Plan by
2028 Councit and
Cotincll
Resolution
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CSPS: | Good Development of # Opex 1 1 N/A WA N/A 1 Approved
18 Governance | the Traflic “Traffic
Management Management
Plan by 30 March Plan by
2026 Council
CSPS: | Financial Reduction of % Opex 30% 30% 30% 30% | 40hrs | 40hrs | Timesheet
19 Management | overtime to 40 . and pre~
hours threshold, authorisation
in Tine with forms
-approved palicy”
by 30 June 20286,
‘CSPS: | Financial | Reduction of % Opex: R206847258 | 50% 50% 50% 50% 50% | Quarterly
20 Management | UIFW by 50% by Deviation
end of Juna 2026 Reports
‘CSPS: { Organizational | #of Quarterly # Opax 4 4 1 1 1 1 1 Quarterly
21 Development | Performarice. Performance
) Files subitted ta Reports with
Internal Audit: PoEs
within 10 days
-after each
Quarter
C8PS | Financial #of Quarterty risk # Opex 4. 4 1 1 1 1 Quarterly risk
22 Management | mitigation reports mitigation
submitted Reports with
PoEs -
CSPS | Good. # of performance # Opex. New. 1 K] NIA N/A N/A | Signed
23 -Govemancs | agreements . performance
cencluded with agrésment
manager .
CSPS ! Good # of quarterly # Opex. new 4 1 i 1 1 Quartérly
24 governanse perfarmance assessment
assessment reports
concluded with
manager .
CSPS | Good # of monthly # Opex New 12 3 3 3 3 Agendas.
25 goverhahce departmentai issued,

. meetings feld Minutes of
méetings dnd
attendanice

register
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CS8PS | Financial . #of FRP # Opex New 7 5 5 T 7 Financial
26 Management | Activities . Recovery
Implemented by Plan Reports
June 2026
CSPS. | Good % of Resalved # Opex. | 0% New 100% | 100% | 100% | 100% | Quarterly
27 Governance AG Findings by Updated Audit
20 June 2026 -action plan
repart
CSPS: | Good % of Audit and- % ‘Opex 72% 100% N/A N/A 100% | 100% | Updated
28 Governance | Performance . APAC
Audit Committee resolution
resolutions and register
[A's
recommefidations
implemented- by
30 Jung 2026
CSPS: | Good % of Council %. Opex 100% 100% NiA NA 100% | 100% | Updated
29 Governance | Resolutions ‘Councll
jmplémented by resolution
"30 June 2026 register’
C8PS: | Financigl #.0f days taken'to # Opex New New New New <80 | <90 | Tender
30 Management | award tenders days. { days | advert, bid
. fromi the date of . committee
advertisement, minutés and
ietters of
appeintments
22 21 24 23
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14.2.  SFA 2: Municipal Transformation and Organizational Developmerit:
MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT
1DP | Stratedic Key Unit-of Source of | 2023/24. | 2025126 | 2025/26 Quarterly Targets Porticiio of
Ref | Objectives Performance Measuremen | Funding | Baseling | Annual . ’ Evidence.
0 Indicator t Target : .
No. o Q1 Q2 Q3 Q4
CS: | Organizational | % of approved 100%: Opex New 100% 0% 0% 100% 100 | Letters of
01 Development | vacancies filled % | Appointmernts
_ within 08 months of all
ito the new advertised
Municipal Staff posiions
Regulations by issued within
30 Jung 2026 08 months
CS: | Organizational | #of 554 & 56 # Opex 6 14 14 N/A N/A N/A 1 Signed S54 &
02 | Development | and Line 58-and line’
. Managers managers
Performance- Performance
Agreements Agreements.
signed by 30-July
2026
CS: | Municipal Empioyment # -Opex 1 1 N/A, ‘NIA 1 N/A- | Signed
03 : Transformatio | Equity Report ‘Employment
n Developed by 30 Equity Repart:
Jan 2026
C8: | Municipal Development of & # Opex 1 1 NiA N/A N/A 1 Signed
04 | Transformatio | Workplace Skills Workplace
i Plan by 30.April Skills Plan with
2026 a Council
Resolution
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GS: | Municipal #:of Skills Opex 12 12 3 3 3 Quarterly
05 | Transformatio | Development Training and
n Programs Skills

Reported / Development
Implemented by Reports
30 June 2026 .
CS! | Origanizational | Review of HR Opex- 1 1 N/A NIA NFA HR Policies
08 | Development | Policiesby 30 reviewed with.
May 2028, a Council
Resolution
CS: | Organizational | Review of ICT Opex 1 1 N/A N/A N/A ICT Policies
‘07 | Development | Policies by 30 reviewed with
May. 2026 a Council
Resclution
C8: | Organizational | Review of Opex 1 1 NIA N/A N/A Conimunicatio
08 | Development. | Communication nand
and Stakeholder Stakeholder
Managemenit Management
Policies by.30 Policies
May 2028 reviewed with
. a Council
Resolution
‘CS. | Organizational | Review.of Opex 1 1 N/A NiA N/A Records
09 ; Development | Records Managemenit.
. Management Policies
Policies by 30 reviewed with
May 2026 a Council
Resolution
CS: | Organizational | # of Quarterly Opex 4 4 1 1 1 Quarterly
10 | Development | Pefférmance Perférmance
Files submitted to. Reporis with
Internal Audit. PoEs
within 10 days
after each
Quarter
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CS: | Organizational | # of Updated # Opex New 4 1 1 1 1 Updated
11 Development | Lifigation register Litigation:
-and monifored register
per quarter .
C8: | Organizational | # of reportsin the # Opex 12 12 3 3 3 3 | Fie Plan and
12 Development | File Plan and Records
Records Management
Managemant Reports
Policy
C8: | Financial | Reduction of %: QOpex 30% 30% .30% 30%: 40hrs’ { 40hrs | Timegheet and
13 { Management | overtimeto 40 . pre-
hours treshhold, ‘authorisation
in line with forms .
approved policy
. by 30-Jung. 20286,
€S| Financial Reduction of % Opex R306847 | 50% 50% 50% 50% | 50% | Quatterly
14 | Management | UIFW by 50% by 258 Deviation
. -end of June 2026 Reports
C8: | Good #.of Portfolio # Opex 10 11 3 2 3 3 | Agendas
15 | Governance. Commitiee issued 7
meetings- Minutes of
convened by 30 meetings and
June 2026. attendance
registers
CS: | Goed # of Mayora! # Opex ) 11 3 2 3 3 Agendas
16 | Gévernancé Committeg issued /
meetings Minutes of
convened by 30 meetings-and
June 2026 altendance
registers
CS: | Good #of LLF # Opex 10 11 3 2 3 3 | Agendas
17 | Govémance. meetings issued /
convened by 30 Minutes of -
Juhe 2026 meetings and
attendance
registers
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C8:. | Good # of Council # Opex’ 14 4 1 1 1 1 | Agendas
18 | Governance’ meetings issued/
convened by 30 Minutes of
June-2026 meetings and
attendance
. registers
CS: | Good % of Cauncil % Opex 100% 100%: 100% 100% 100% 100 | 100% Council
19 | Governance resolutions’ % | Resolutions
implemented by Register
30.d3une 2026 implemented
by 30 June
2025
‘C8: | Good % of Audit and % Opex. 72% 100% 100% 100% 100% 100 | 100% APC
20 | Governance Performance: . % | Resoclutions.
Audit Commiittee ‘Register
resolutions and implemeénted
IA's by.30 June
re¢émmendation 2025°
s.implemented by
. 30 June 2026 .
CS: | Good #ofICT # Opex 4 4 1 1 1 i Agendas
21 Govarnance meetings issued /
convened by 30 Minutes of
June 2026 meetings and
aflendance
registers.
Cs: | Good % of website and % Opex 80% 100% 100% 100% 100% 180 | Sereenshot of
22 | Governance social media. % | updated
posts updated by information on
30 June 2026 both platforims
CS: | Good #of media # Opex. 12 12 3 3 3 3 Media Analysis
23 | Govemarice monitoring / reports
analysis
conducted by 30
June 2026
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€S | Good # of Quarterly Opgx’ 4 4 1 1 1 1 | Quarterly
24 | Governance Newsletters . néwsletter
Released 10° published
days-after each within 01st-
qQuarter ‘menth of the
. new Quarter
CS: | Gond % of Resolved Opex 100% 100% N/A NIA, 100% 100 | Quartery
25 Governance AG Findings by % Updated Audit:
20 June 2026 action plan
report
CS: | Financial " Impiementation Opex 4 4 1 1 1 1 Quarierly Risk.
26 | Management | of Risk Mitigation
Mitigations Teport
€3: | Financial % of FRP Opex 60% 4 1 1 1 1 | Progress
27 |'Management | Activities . report on’ the
Imiplemented by implementatian
June 2026 finaricial
recovery plan
and funding
. plan.
CS: | Organizational | # of . Opex New 4 1 1 1 1 Quarterly
28 | Development | Deparimental performance
Quiarterly assessment
Performancs report
assessment
concluded with
line managers by
June.2026°
CS: | Organizatiorial | # of Monthly Opex New 7 3 2 1 1 Agendas
29 Development | deparimental issued /
meetings Minutes of
convened by meetings and
June 2026 attendance
registers
CS: | Organizational | #-of OMS Opex New 11 3 2 3 3 Monthly OHS
30 | Development | inspection Inspection
. donducted by forms and
June2026 monthly
reporis
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CS: | Financial # of days taken S Opex New New New New <80 <90 | Tender advert,
31 | Management | to award tenders days days | bid committes
from the date of . minutes and
advertisement. letters of
appointments
24 22 25 29
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14.3. SFA 3: Municipal Financial Viability and Financial Management
MUNICIPAL FINANCIAL VIABILITY AND FINANCIAL MANAGEMENT
IDP | Strategic: Key Unitof Source | 2024/128 2025126 | 2025/26 Quarterly Targets " Porifelio of
Ref. | Objectives Performance Measurement | of Baseline - -Annual af .om a3 a4 Evidence:
No. Indicator Funding _Target | ™ B o
BTO: | Basic Service. | % of registered. % Opex = | 1529 100% 100% 100% 100% 100% | Indigent
o1 Delivery indigent format Register
hih with access to .
free basic water
by 30 June 2025 .
BTO: | Basic.Service | % of registered % Opex 1529 100% 100% 100%. 100% 100% | Indigent
02 Delivery indigent formal . Register
fifh with access to.
free basic sewer
services by 30
. June 2025
BTO: | BasicService | % of registered % Opex 1529 100% 100% 100%: 100% 100% | Indigent
03 Delivery indigent formal Register
b/l with access to .
free basic
electricity
services by 30
Juneg 2025 : .
BTO: | Basic Service' | % of registered % Opex 1529 100% 100%. 100% 100% 100% | indigent
04 Delivery indigent formal. Register
hih with'access fo
free basfc solic
waste services by
-30 June 2025
BTO: | Financial Going Concern % Opéx a:1 21 0:1 01 0:1 01 | Audited
05 Viability Ratio by the end Financial
o of June 2025 | Statements
BTQ: | Financial Rand value- R Opex New R100m R25m R25m R25m ‘R25m- | Monthly-and.
06 Viability reduction of ; Quarterly
outstanding debt Debtors Age
by 30 June 2025 Arialysis
BTO: | Financial % of Revenue % Opex 65% 70% 70% T0%. 70% 70% | Monthly and.
07 | Viability Collectiori Rate Quiarterly
Deblors Age
Analysis
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BTO: | Financial % of Compliance. Fe. Opex. 64% 100% 100% 100% 100% 100% | Manthiy and
08 Management | fothe Quatterly
Expenditure Plan Creditors
by30 June 2025 Age Analysis
BTO: | Financial % of Compliance % Opex  |-40% 100% | 100% 100% 100% | 100% | Section 71
09 Maragement | 10 SCM Reporis and
Regulation 6 by Regulation 6.
30-June 2025 Reports.
. Submitted to
) PT
BTC: | Financial #-of days taken to # Opex < 9% days- <90 <80 < 80 <80days | <90 | Tender
10 Management | award tenders . days days days. days | advert, bid
from the date of commitiee
advertisemert mirutes and
lettérs of
. appointments
BTO: | Financial % of compliance % Gpex 80% 100%. 100% 100% 100% 100% | Invoica
11 Management | with MFMA ito. . Delivery Note
payment of and
creditors within Remiittance
80 dyas upon -Atlvice
receipt of the
invaice
BTO: | Firancial # of Budget’ # Opex 1 1 N/A N/A 1 N/A. | Budget
12 Management | Related Policies Related
prepared and Policies
submitted by 31 -approved by
March 2025 Council and
submitted to
NT and PT
BTQ:.; Financial # of Finanicial # Opex 12 12 3 3 3 3 Section 71.
13 Management | Reparts Repoits
‘submitted within submitted to
10 days working MayCo and
days after each PT
menth end
BTO: | Finandial # of Anriual # Opex 1 q 1 NIA N/A N/A | AFSA
14 Management | Financial received by
. Staternents AGSA
prepared and .
submitied to
AGSA by'31 Aug
2024
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BTO: | Financial #.0f SCM # Opex. | 12 12 3 3 3 3 [ Section71
15 Management | Compliance Reports
-reports submitted submitied to
to MayCo and PT MayCo.and
PT
BTO: | Financial _ # of GRAP # Opex 1 1 1 N/A N/A N/A | Approved
16. Management | Complignce asset . Asset.
register compiled Registerwith.
by taregt date Council
Resolution
BYQ: | Financiai Reduction of # Opex. 4 4 4 N/A N/A N/A | Auditor
17 Management | Qualifying General
paragraphs from ‘Repart
AG Findings by
30 June 2025.
BTQ: | Financial Adjusiment Date Opex o 1 N/A NA, 1 N/A | Budget
18 Management | Budget submitted Adjustment
to Council by 28 approved by
Feb 2025 Cotineil
BTO: [ Financial. Submission-of a Date Opex 1 1 N/A NiA 1 N/A | DraftBudget
19 Management | Draft Budget to submitted to
| Coungil by 31 Council by
March 2025 31 March
2025
BTO:' | Finangial Approved and Date Opex 1 1 N/A NiA N/A- 1 | Budget
20 Management | Adoption of- approved
Budget by and adopted
LCoungii by 31 by Couricil by
May 2025 31 May 2025
BTG .| Financial Review-and Date Opex 1 4 1 1 1 1 Indigent
21 Managemént | updating of Register
. Indigent Register Rapart
by 30 June 2025 reviewed and
) updated
BTO: | Financial Reduction of % Opex 19% 30% 30% 30% 40hrs 40hrs | Timesheet
2z Management: | overtime t0.40 . and pre-
hours feshhold, authorisation
in line with forms
approved policy
by 30.Jung 2026.
BTO: | Financial Reduction of % Opax R206847258 | 50% 50% 50% 50% 50%. | Quarteriy
23 Management | UIFW by 50% by. Daviatian
end of June 2025 Reports
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BTQ: | Organizational | #of Quartery # Opex 4 4 t 1 I 1 Quarterly
24 Bevefopment | Performance Perfotimance:
Files submitted to Reports with
Internal Audit PoEs
within 13 .days
after each
Quarter
BTOQ: | Organjzational | # of Monthly # Opex- New 12 4 4 4 4 Minutes and:
25 Development | Departmental -Agenda
_ Meetings
conveyed by
Juné 2026.
BTO: | Financial # FRP activities # " Opex. New 12 12 12 12 12 | Financial
26 Management | implemented by Recovery
June 2026 Plan Reports.
BTQ: | Organizational | # of Departmental # QOpex New 1 N/A NIA NiA 1 Signed
27 Déevelopment | Quarterly Performance
Performances Agreements
Assessment
concluded with
fine Managers by
30 June 2026 .
"BTO: [ Geod . #-of quarterly # Opex new 4 1 1 1 1 Quarterly.
23 governance. performance assessment
. . assessment reporis
conciuded with
manager
BTQ: | Good % of Audit and % Cpex 2% 100% N/A N/A 100% | 100% | Updated
29 Governance Performance APAC
Audit Committee resolution
resojutians and register
A's
recommendations
implemented by
.30 June 2026 - .
BTO: | Good % of Council % Opex 100% “100% N/A N/A 100% | 100% | Updated
30. Governance Resolutions: Council
implemented by resofution
30 Juhe 2026 register
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BTOQ: | Financial Submission of # ‘Opex New 4 1 1 Portfolic of
31 Management | EMP 201 to Evidence:
SARS Submission
to SARS
BTQ: | Good #0f Risk # Opex 4 4 1 1 Minutes and
32 governance Mitigation Report attendance
register
24 21 27 %
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144.  SFA 4: Good Governance and Public Participation
GOOD GOVERNANCE AND PUBLIC PARTICIPATION

DB | Strategic | Key Unit of Source | 2024125 | 2025/26 | QUARTELY TARGETS Portfolio of

Ref. | Objectives | Performance Measuremen. | of - Annugl . : ; Evidence

No. | Indicator t Funding | Baseline | 00 [Q1 [Q2 Q3 Q4

MM: | Good PMS Framewark Date QOpex 1 1 N/A N/A NiA 1 Coungil

01 Governance | Policy Review Resoluticn
and Adopted by approving
Council by 30 PMS
June 2028 Framework

Folicy

MM:; Good # of Quarterly # Cpex 4 4 1 1 1 1 Proof of

02 Governance | Performance submissicn
Fites submitted of Quarterly:
‘to LA within 10 Performance.
days after end of Reports with
each Quarter of PoEs
2025/26 FY

MM | Good #of 8 Opex 8. 6 B N/A /A N/A~ | Signed

03 Governance | Performance. . Performance
Agresments. Agregéments
concluded with.
8b4A and 56

. Managers.

MM | Good #of S54A & $56 # Opex 2 4 1 1 1 1 ‘Agenda/

04 | Governance | quaiterly Minutes of
performancé Querterly
assessments Performance
concluded by 30 Assessment

. June 2026 . s / Invitatiohs

MM | Good Eof # 9 g 9 N/A /A N/A | Signed

05 Governance | Performance Performance
Agreements. Agreements,
concluded with
Line Managers

MM:G | Good IE # Opex- ] 4 1 1 1 1 Agenda

6 Governance | Departmental Minutes of
Quarterly Quarterly
performance Performance
assessments - Assessment’
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{Line Managers) s/ Invitations
concluded by-30 o
June 2026
MM. Good Submission of Dpax 1 1 N/A NIA ul N/A Annual
a7 ‘Governance | Annual Reportto Report and
Council by Jan Council
2026 Resolution
MM: | Good Adoption of Opex 1 1 N/A, N/A, 1 N/A Oversight
08 Governance. | Qversight Report . Report
by Council by 34 Adopted by:
March 2026 Council
MM: Good # of Ordinary Oovex 12 12 3 3 3 3 Agenda /
09 Governance | Senict Attendance
Management Register /-
-Meetings Minutes of
convened by 30. Senior
June 2026 Management
-Meetings
MM: Good -# of Qrdinary Opéex 4 4 1 1 1 1 Agenda/
10 Governance | Extended Attendance
Management Register /
Meetings Minutes of
convened by 30 Extended
June 2026 Mariagement
Meetings
MM: Good #of Ward Opex 72 72 18 18 18 18 Altendance
" Govemance | Commiittes Register /
meetings held by Agendas /
30 June 2026 Minutes
MM: Good # of Orciinary Opex 4 4 1 1 1 1 Agenda /
12 Governance | Audit and Attendance
Performance Register /
Audit Committee Minutes of
{APAC) APC
convened by 30
June 2026
MM: | Goed Risk-Based 3 Opex 1 1 N/A N/A- N/A “q 3 Year rolling
13 Govéemance | yearrolling plan Internal Audit’
and Annual Plan
program Document
developed by 30 .
_June 2026
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MIM: Good tnternal Audit QOpex 1 1 N/A N/A N/A 1 Updated
14 Governanée | Charter Intermnal Audit
Reviewed by 30 Charter
June 2026
MM:1 | Good Internal Audit Opex 1 1 NiA N/A NiA 1 Updated
5 _Goverridnce. | Methodoiogy Internzl Audit
Reviewed by 30 Methodology
June 2026 Bocument
. and APC
Minutes
MM:. | Good Audit and Cpex 1 1 1 N/A N/A N/A | Approved
16 Govemance | Pgrformance Audit
Audit Comniitteg Performance
Charter Commitiee
Reviewed by30 Charter with
Sept 2026 Council
. Resolution
MM:1 | Good # of intefnal Opex 12 12 3 3 3 3 Internal Audit
7 Governance | Audits reports on . Reports
annual program.
implemented by
30 Jurie 2028
MM: Good # of Internal Opex 12 12 3 3 3. 3 Agenda /
18 Governance | Audit Repoits Attendarnce
submitted to Register-/
APAC by 30 Minutes of
JJune 2026 APC
MM:1 | Good # of Audit Qpex 4 4 1 1 1 1 Minutes of
8 Governance | Performance: Council
Committee meetings
Reports .and Councit
submitted to Resolutions
Councif by 30
June 2028
MM Good # of Risk Opex’ 6 6 N/A N/A N/A. B Approved
20 Governance | Management Risk
enabiing Managemient
documents Policy, Risk
reviewed by 30 Management
June 2028 Framework,
Anti-Fraud.
and Anti-
Corruption
Policy, Anii-
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"Fraud and

Anti-
. Corruption-
Prevention
Plan, Whistle
Blowing
Policy, Risk
Management
., Anti-Fraud
and Anti-
Corruption
Coemmittee:
-Charter and-
Gouncil
Resolution
MM. | Good #of Sirategic Opex 1 1 NIA N/A N/A 1 Cotihcil
21 Governance: | risk assessment Approved
by 30 June 2026 Strategic
. Risk
‘Register
M. Good # of Operationa! Cpex. 1 1 N/A 1 NIA N/A Updated
22 Governance | Risk Operational
Assessments by Risk
30 June 2026 Register, ICT
Risk
Register,
Fraud and
Corrupticn
Risk
‘Register
2025626
MM Good # of reports on Opex. 4 4 1 1 1 1 Risk plan
23 Governance | Risk . reporis
Mangagement .
impiementation
plan by 30 June
. 2026
MM: Good # of Risk Opex 4 4 1 1 1 1 Risk
24 Governance. | Managerient Management
Monitoring Monitoring
Reports Repofts
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MM: | Good Risk # Opex 1 i N/A N/A N/A 1 Attendance
25 Governance { Management, Register.
Ethics, Anti-
Fraud and Ariti-.
Caorruption
Awarehess
Workshop by 30
June 2026
MM: Good “# of Risk # QOpex 2 4 1 1 1 1 Risk.
26 Governance | Mitigation Mitigation
Reporisby 30 Reports
~June 2026
MM: Good. 100% of % Opex 27% 100%: N/A N/A 100% of | 100% of | Audit Action
27 Governance | Resclved AG impleme | ‘impleme | Report from
‘Findings by 20 ntable ntable- | Web enable
June 2026 ones ones | portat
MiM: Financiai ‘#of FRP . # Opex 12 12 3 3 3 3. Mintites and
28 Managemen | Meétings held by attendance.
t Jurig 2026 register
MM Financial .Redyction of % Opex 2% 30% 30% 30% 40hrs’ 40brs | Timesheet.
29 Managemen | overtime to:-40 . and.pre-

t fAours threshald,. .authorisation
in line. with forms
approved policy
by 30 June
2028, .

MM; Financial Reduction of % Opex R2068472 | 50% 50% 50% ‘50% 50% ! Quarterly
30 Managemen. | UIFW by 50% by 58 Deviation

t énd of June Reports.

2026.
MM:  |'Good % of Audit and % Opex: 72%. 100% N/A N/A 100% 100% | Updated
31 Governance | Performance APAC
Audit Committee resolution
resolutions and register
I1A's
recommendation
s implemented
by 30 June.2026
"MW | Good. % of Council % Opex 100% 100% M/ N/A 100% 100% | Updated
32 Governance | Resolutions Coungcil
implemented by resolution
30 June 2026 register
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MM: Financial # of days taken &) Opex New ‘New T New New <90 <80 | Tender
33 Managemeén | to award tenders days days | adver, bid
t from the date of committee
advertisement minutes-and
ietters of
appoiniment
s
MM: Gaood | #ofrisk #. Opex 4 4 1 1 1 1 Minutes and
34 governance | management . attendance
commitiee register-
20 18 23 28
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14.5. SFA 5: Local Economic Development
LOCAL ECONOMIC DEVELOPMENT

iDP Strategic Key Unit of Source of | 202425 | 2025/26 | 2025/26 Quarterly Targets Portfollo of.

Ref. Objectives Performance. Measuremen | Funding | Baseline | Annual Evidence:

No.' _ Indicator t Target .

Q1 Q2 Qs Q4.

PED: Good Facilitation of the. # Opex 1 | N/A 1 NA N/A | Coungll

e1 Governance. | Establishment of resojution, and
LED forum by :Agenda issued
Decembef 2025 . .

PED: Good # of Quarterly # Opex 4 4 1 1 1 1 Schedute of

02 Govemance: LED Forum meatings and
meeting by 30 Agenda isstied
June 2026

PED: Good. # of Human i Opex 11 11. 3 2 3 3 Agendas

03 Governance | Settlement issued /
Project Steering Minutes of
Committee meetings and
Mestings attehdarice
convened by 30 register

. June 2026

PED: Ecénomic #ofjob # Opex 560 860 560 "NiA N/A NA | # of signed

04 Development | opportunities contracts of
created through employment:
infrastiutture o
capital projects
and EPWP
Programs by 30
Becember 2025

PED: Economic Revised SMME & # Opex 2 2 1 N/A. NIA 1 Sigried

05 Development | Cooperative’ updated SMME:
Database by 30 & Cooperative
June 2026 2025026

Database
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PED: ‘Economic " # of SMMiz-and QOpex’ 4 4 1 1 1 1 Agendas
08- Development | Coop Training issued /
and. Capacity Minutes of
Building ‘meetings and
Programs ‘attendance
conducted by 30 register
. June 2026 .
PED: Ecohomic | Development of Opex 1 1 N/A. N/A N/A 1 Approved LED
oy Development | an LED Strategy Strategy by
by 30 Juné 2026 Coungil
PED: Econpmic | #of monthty SLP Opex 11 11 3 2 2 2 Agendas
08 Deévelopment | and CSI reports . Issued /
submitted fo Minutes of
Portfolio meetings.and
-Committee and attendance
MayCo . register
PED: Economic | No. of Busingss Opex 100% 100% 100 | 100% 100% 100%. | Signed monthly
09 Development | Licénse % internal contral
Applications reporf on
processed within approved.
90 days after the - busingss
date of receipt: license
. applications
PED: Economic Quarierly ~Opex 4 4. 1 1 1 1 Contravention-
10 Development | Business Notices issued
Inspections
Conducted by 30
June 2026
‘PED:t | Spatial #of “OPEX New 1 3 2 3 3 Agendas
1 " | Rationale & Formalization igsued/
Integrated reports submitied Minutes of
Huan to Portfolio and meetings and
Settlement: Mayco attendance
regisier
PED: Spatial Report on the Opex 11 11 3 2 3 3 Agendas
12 Rationale & title deeds to igsued /
Integrated Portfolio and. Minutes of
Human Mayco by end meetings and.
Settlement: June 2026 attendance
register
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PED: Spatial Review of Land Opex 1 1 N/A N/A N/A ‘Land Invasion
13 Rationale & fnvasion Policy. Policy
Integrated by 29 May 2026 reviewed.and
Humarn approved by
Settlement Council
PED: ‘Spatial -Annual reviewal. Opex 1 1 NFA N/A N/A Approved
14 Rationale of land audit by . Camprehensiv
29 May 2026 & Land. Audit
Report by
Coungil
PED Spatial Quarterly sitting Opex new 4 1 1 1 Agendas
15 Rationale .of L:and Disposal . issied f
. Comnmiittée Minutes of
meetings and
attendance’
register
PED: Spatiai ‘Review of Opex 1 1 N/A N/A NFA. Housing Sector
16 Ratibnale & Housing Sector Plan reviewed.
Integrated ' Planhy 29 May and approved
Human 2026 . by Council
Settlernent
PED: Spatial ‘Housing Opex new 4 1 1 1 Agendas.
17 Rationale & altccation issued /
Integrated commiitee Minutés of
Human meetings and
Settiement attendarice’
register
PED: Spatial #.0f Manthly Opex 11 11 3 2 3 Agendas
18 Rationale. SPLUMA issued /
Reports. Minutes of
submitted to meetings and
Portfolio attendance.
Committe€ arid register
MayCo by 30
June 2026
PED: Spatia # of Monthly Opex 11 11 3 2 3 Agendas
19 Rationale Housing Needs issied/
Register Reports Minutes of
submitted to. meetings and
Pertfolic attendance
Committeé and register
MayCo by 30
June 20286,
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PED; Spatial # of Monthiy # Opex 11 1 3 2 3 3 Agendas
20 Rationale Building fesied /
o Regulations and Minutes of
‘building . ‘meetings.and
Encroachment .attendance
Reports register
submitted to
Portfolio
Committes and
MayCao by 30
June 2026
PED: Spatial # of Monthly # Opex 11 11 3 2 3 3 Agendas
21 ‘Ratiohale reports on . Tssued !
Site/Servitudes Minutes of
encroachments meetinges and
attended within attendance
30 days register
submitted to
Portfolio
Committeg and
MayCo by 30.
. June 2026
PED; | Spatial % of buiding % Opex 100% 100% 100 [ 100% | 100% | 100% | Signed monthly
22 Rationale. plan applications % internal control
processed within report on
30 days after the building plan
date of receipt, . . applications
PED: Spatial # of Land-Use # ‘Opéx. 5 4 “ 1 1 1 Register of
23 Rationale Applications land
submitted for devéloprent
approval to DLM applications
within 80 days. and approval
letters
PED: Municipal Submiission of Date Opex 1 9 1 N/A. NiA N/A | Council
24 ‘Planning 2025/26 IDP/ . Approved IDP /
Budget Process Budget .
Plan to Council Procéss Plan
by 29-August
2025 .
PED: | Municipal Annual Municipal Date Qpex. 1 1 N/A N/A 1 NIA Invitations /
25 Planning Strategic Agenda/
Planning Signed
Workshop by 30 Attéendance .
-Jan 2026 Register /
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PED: Municipal: Submission of a. Date Opex 1 1 N/A N/A 1 N/A | Draft 1DP
26 Flanning DraftIDP fo- Submitted to
Council by 31 ‘Council by 31
March 2026 March 2026
PED Municipal Approval and Date Opex T 1 N/A -NIA N/A 4 Couril
27 Planning Adoptian of a Approved IDP
. Revised IDP by by Council by
Coungif by 29 31 May 2026
-May 2028 .
PED: Financial Reduction of % Opex New 50% 30%. | 30% 4Dhrs A0hrs | Timesheet and
28 Management | overtimeto 40 - {pre-
hours threshold, authorisation
in line with forms
approved policy
by 30 June 20286..
PED: Financial Reduction of % " Opex R208847 | 50%. 50% 50% ‘50% 50% | Quarterly
29 Management. | LHFW by 50% by 258 Deviation
. end of June 2026 Reports
PED: Organizationa | # of Quarterly # ‘Opex 4 4 1 1 1 i Quarterly
30 I Performance Petformance
Development | Files submitted to Reports with,
Intérnal Audit PoEs
within 10 days
after-each
Quarter .
‘PED. | Good % of Resolved # ‘Opex 100% 100%. 100 | 100% | 100% | 100% | implemented
31 Governance AG Findings by % Audit action
30 June 2026 plan report
PED: Finanial “# of Quarterly # Opex 4 4 1 1 1 1 Implementation
32 Management | Reporis on of the Quarterly
implementation Risk Mitigation
of Risk report
Mitigations .
PED:, Financial -#of Revenue. # Opex ‘New 10 3 3 10 10 Finangial
33 Management | Collection Rate . . Recovery Plan
FRP attached Reports
PED
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PED: Good Performance # Opex New 1 1 N/A N/A. N/A | Signed
34 Governance | Agreements Performance
concluded with Agreement
Line Manager
within 30 days
PED: | Good #of # Opex New 4 1 1 1 1 | Asssssment
35 Govefhance | Departmental . Report
Quarterly
‘performance
assessmeants
{Lirie Manager)
concluded by 30
June 2026
PED; Good #of # Opex New 7 3 2 1 1 Agenda issued,
36 Governance | Departmental minutas and
Monthty Mestings atiendance.
convened by 30 registet
June 2028 .
PED: Goeod % of Audit and % Opex 72% 100%. NA N/A 100% 100% | Updated APAC
37 Governance | Performance . resplution
Audit Committee register
resoclutions and
IA's _
recommendation
5 implemented by
30 June 2028
PED: Good %% of Council %. Opex 100% 100%. N/A NIA. 100% 100%. | Updatsd
-38 Governance Resolutions . Coungil
implemented by resolution
30 June 2026 register
PED: Financial -# of days taken % Cpex New New New | New <80 <90 | Tender advert,
39 Management | to award tenders days days | bid committee
fromi the date of minutes and
ddvertisement letters. of
appointmants
3 28 30 34
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15. APPROVAL BY THE EXECUTIVE MAYOR

e In terms of Section 54(1) (c) of the MFMA, it states that

“Ori receipt of a statement or report submitted by the
Accouriting Officer of the municipality in terms of Section
71 and 72, the mayor must, consider, and if necessary,
make any revisions to the service delivery and budget
implementation plan, provided that revision to the service

EXECUTIVE MAYOR delivery targets and performance indicators in the plan may
only bé made with the approval of the Council following
approval of an adjustment budget”.

s The Council Approved the Revised Top Layer SDBIP
2025/2026 on 27 February 2026 item no €239/02/26
MONITORING THE Progress against the objectives set out in the SDBIP will be:
IMPLEMENTATION OF THE | monitored and reported on a monthly, quarterly and annual
SDBIP basis as per the approved PMS Policy Framework

SIGNATURES

SDBIP COMPILED BY::

2% o2 2026
(Dated)

MUN[CIPAL MANAGER

L&*\e’ 2 glasloms,

CLLRN.B. é(H (Dated)

EXECUTIV
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