2023/2024



Contents

DIPALESENG LOCAL MUNICIPALITY
2023/24

ANNUAL PERFORMANCE REPORT

Compiled in terms of section 46 of Municipal System Act of 2000 T
amended in 2003 .

e —




Contents

ANNUAL
RE PO RT




GComnteants
CONTENTS
CON T EN T S . e e e e e e e e e e 8 4
Df 2aal NEXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
CHAPTERda ! , hwQ{ Chw92hw5 ! b5 Q..9/..¢L+9.  {.).aal.w....10
/' hathb9b¢ 'Y a!  hwO{ . CRMW2 h W5 i, 10
COMPONENT B: EXECUTIVE SUMM A RY ...ttt ettt ettt ettt ettt et et e e e eneenas 14
11. a!'bL/Lt![ a!b! DAWQ{. . .ht WL .92 oo 14
1.2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL.OVERVIEW........... 16
1.3. SERVICE DELIVERY OVERVIEWN. ... ottt ettt e e aens 20
1.4. FINANCIAL HEALTH OVERNVIEMV.. ... e e 21
1.5. ORGANISATIONAL DEVELOPMENT OVERVIEW. ... oo 23
1.6. AUDITOR GENERAL RE P O R T ..ot e e eans 24
1.7. STATUTORY ANNUAL REPORT PROCESS. ...ttt 24
CHAPTERRGOVERNANCE. ... .ot ee e e e e e et e e e et e e ean e e e et e e eaaneeeanneeeean 26
COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE.......ccoooiieeiieieeeen 26
2.1 POLITICAL GOVERN AN CE ... et 26
2.2 ADMINISTRATIVE GOVERNAN CE ... ..o e aeaa e 28
COMPONENT B: INTERGOVERNMENTAL RELATLIONS. ..o 29
2.3 INTERGOVERNMENT AL RELAT IO S . ..o oottt e e e e aeas 29
COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION. .. ..o 30
2.4 PUBLIC MEETINGS . ... oottt ettt e et e et e e e e enanan 31
2.5 IDP PARTICIPATION AND ALIGNMENT . ..o e 33
COMPONENT D: CORPORATE GOVERNANCE ... oot et aes 34
2.0 RISK MAN A GEMEN T . ...t ettt et ettt e et et e e e enaens 34
2.7 ANTICORRUPTION AND FRALD. ... ot ae e 35
2.8 SUPPLY CHAIN MAN A GEMENT ... oot r s 35
2.0 B L AN S e 44
2.10 WV E B S T E S ..ot ettt e 36
2.11 PUBLIC SATISFACTION ON MUNICIPAL SERVICES. ... AD
CHAPTER@GSERVICE DELIVERY PERFORMANCE (PERFORMANCE RERPQRT.RART.L.............. 38
COMPONENT A: BASIC SERVICES. ..o oot e e ettt r e e e eaanees 49
3.1. WATER P ROV IS N, .ottt et et et et e e e e e e e e e e e e e e e e e e e e eaeeaens 50
3.2 WASTE WATER (SANITATION) PROWVISION. ...ttt "8
R I =l I (O I 24 [ 1 1 2 PR 52
4




Contents

3.4 WASTE MANAGEMENT......ootiiiiiiii et e e s e e s 57
3.5 HOUSING.....cceeeiiiiec ettt e e e et e e e e e e e e e e s s e e et e e e e e e naessanene 63
3.6 FREE BASIC SERVICES AND INDIGENT SURPQRT......cccoiiiiiii 84
COMPONENT B: ROAD TRANSPORT........ciiiiiiiii 70
.7 ROADS. ...ttt e e e e e a e et e e e ae e e e 70
3.8 TRANSPORT (INCLUDING VEHICLE LICENSING & PUBLIC BUS.ORERATION)............. 94
3.9 WASTE WATER (STORMWATER DRAINAGE). ...ttt 94
COMPONENT C: PLANNING AND ECONOMIC DEVELQPMENT........cooiiiiiiriiiieeee e 97
310 PLANNING. ...ttt 78
3.11 LOCAL ECONOMMEVELOPMENT (INCLUDING TOURISM AND MARKET.RPLACES)...83
COMPONENT BOMMUNITY & SOCIAL SERVICES........cooii 107
3.12 LIBRARIES; COMMUNITY FACILITIES;.QTHER..........cooi i 90
3.13 CEMETERIES AND CREMATORIUMS........ooiiiiiiiiii e 93
3.14 CHILD CARE; AGED CARE; SOCIAL PROGRAMMES............cccccoiiiiiiiiiiees 95
COMPONENT ENVIRONMENTAL PROTECTIQN.....cciiiiiiiiiiiiiiiiieeriireee e 115
3.15  POLLUTION CONTROL ...ttt 115

3.16 BIODIVERSITY; LANDSCAPE (INCL. OPEN SPACES); AND OTHER (EG. COASTAUPROTECTION)

COMPONENT HEALTH. ..o i 100
L7 CLINICS . e 100
3.18 AMBULANCE SERVICES. .. ..ot 100

3.19 HEALTH INSPECTION; FOOD AND ABBATOIR LICENSING AND INSPECTION,. ET.C00

COMPONENT GECURITY AND SAFETY ... 101
320 TRARFIC e et e e e 101
Bi20  FIRE ettt e e e e e e e e e e s 102
3.22  DISASTER MANAGEMENT ...t 105

COMPONENT BPORT AND RECREATION. ...ttt ittt e e e e innnnes 128
3.23  SPORT AND RECREATION. ..ottt a e e e e 128

COMPONENTCORPORATE POLICY OFFICES AND OTHER.SERVICES.............o oo, 130
3.24  EXECUTIVE AND COUNCIL ..ottt ittt e e e e e 132
3.25  FINANCIAL SERVICES.....coiiiiiiiiii ettt e e reeea e e e e e e aannes 136
3.26 HUMAN RESOURCE SERVICES........ooiiiiii e 136
3.27 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT).SERVICES................. 143
3.28 PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT.SERVICES......... 148

COMPONENT K: ORGANISATIONAL PERFORMANCE SCORECARD..........ccoocciiiiiiiieee 151




Contents

CHAPTERAORGANISATIONAL DEVELOPMENT PERFORMANCE.......ccooo oo 159
(PERFORMANCE REPORT PART.LLY ...ttt ettt a e et e e e e 159
COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSQNNEL..........coovmiin, 159
4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES. ... 159
COMPONENT B: MANAGING THE MUNICIPAL WORKEQRCE............. Error! Bookmark not defined.
4.2 POLICIES......oc ittt ettt Error! Bookmark not defined.

4.3 INJURIES, SICKNESS AND SUSPENSIONS......outtiiiaiiaieeee e 166

4.4 PERFORMANCE REWARDS.......co oot 167
COMPONENT C: CAPACITATING THE MUNICIPAL WORKFEORCE.........cooiiiiiii e 168
4.5 SKILLS DEVELOPMENT AND TRAINING.......ccoccoiiiieineiiiniinns Error! Bookmark not defined.

4.6 EMPLOYEE EXPENDITURE........oi it e e e e 173
CHAPTERGFINANCIAL PERFORMANCE ... .. e e 175
COMPONENT A: STATEMENTS OF FINANCIAL PERFQRMANCE ......Error! Bookmark not defined.
5.1 STATEMENTS OF FINANCIAL PERFORMANCE..........cccccuneeee. Error! Bookmark not defined.

T €1 Y N PP PP PP 176

5.3 ASSET MANAGEMENT ...ttt e e e e e e e e eeeeeeeeeeeeene 179

5.4 FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS........cccooiiiiiieee. 180
COMPONENT B: SPENDING AGAINST CAPITAL.BUDGET.......cotttiiiiiiaeie e 186
5.7 CAPITAL SPENDING ON 5 LARGEST PROJECTS......cco it 186

5.8 BASIC SERVICE AND INFRASTRUCTURE BAOKEBBHEEW..........ccovvviiiiiiiiiiiiieieieeeeeeeen 187
COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS.........cooiin, 190
510 BORROWING AND INVESTMENT ... 190
5.11 PUBLIC PRIVATE PARTNERSHIRS .. ..o 193
COMPONENT D: OTHER FINANCIAL MATTERS. ....cooi e 194
5.12  SUPPLY CHAIN MANAGEMENT..... .o e e e e e e e e e e eeeees 163
5,13  GRAP COMPLIANCE ... .ottt e e ettt et eee et n e e e e e eeaeaaaaeeas 163
CHAPTER®AUDITOR GENERAL AUDIT FINDINGS........ccooiiiiiiieeeiieeeees Error! Bookmark not defined.

COMPONENT A: AUDITGRNERAL OPINION OF FINANCIAL STATEMBWRE26r! Bookmark not
defined.

6.1 AUDITOR GENERAL REPORFQMMA .........cooovveeieieeieeeeee e Error! Bookmark not defined.
(CT IO 11 T Y = A T Error! Bookmark not defined.
APPENDICES . ...t e et r e e naa e Error! Bookmark not defined.




Contents

APPENDIXACOUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL AEfiBNDRNGKark not

defined.

APPENDIX@COMMITTEES AND COMMITTEE PURPOSES.................. Error! Bookmark not defined.
APPENDIX{THIRD TIER ADMINISTRATIVE STRUCTURE................... Error! Bookmark not defined.
APPENDIX ®FUNCTIONS OF MUNICIPALITY/ENTITY. ..c.cvvviiiiiiiieeaenenn. Error! Bookmark not defined.
APPENDIXENARD REPORTING......oooiiiiieeieeeeeeeeeeeeeee e Error! Bookmark not defined.
APPENDIXEWARD INFORMATION. ...ttt e e e e e e e e e e et et eeeeeeeaets s s s s s s s e e e e e e aaeaeaaaaeesessssenes 186
APPENDIX &GRECOMMENDATION OF THE MUNICIPAL AUDIT COMBPREIPHEE ............cvvvveeeenenn. 187
APPENDIX &LONG TERM CONTRACTS AND PUBLIC PRIVATE PARTNERSHIPS................... 391
APPENDDGIMUNICIP AL EN T Y ittt e e e e e et et e e e e e e e aeae b s e e e 391
APPENDIX¢DISCLOSURES OF FINANCIAL INTERESTS.....cooiiiiiiiiiaieee e 391
APPENDIX K (i): REVENUE COLLECTION PERFORMANCE.BY.VOTE......ccccccceiiiiiiiiiiiiieeeen 391
APPENDIX K (ii): REVENUE COLLECTION PERFORMANCE BY.SOURCE......cccccooiiiviieeenins 391
APPENDIX L : CONDITIONAL GRANTS RECEIVED : EXCLUDING. MIG........cccoiiiiiiiiiiiiieeeeeeea, 391
APPENDIX M: CAPITAL EXPENDENRE & UPGRADE/RENEWAL PROGRAMMES.................. 392
APPENDIX M (i): CAPITAL EXPENDINEREASSETS PROGRAMME.........ccovvviiiiiiiiiiiiiiiieeeeeeennn 392
APPENDIX M (ii): CAPITAL EXPENDSTUARERADE/RENEWAL PROGRAMME.........ccvvvvvveeineennn, 397
APPENDIX §NCAPITAL PROGRAMME BY PROJEZLIA20..........uuuiieiiiieeeaie et 397
APPENDIX ©QCAPITAL PROGRAMME BY PROJECT BY BBARD .20......cccuiiiieeeeeeiiiiiiiniieeneeeeaaeenns 399
APPENDIXESERVICE CONNECTION BACKLOGS AT SCHOOLS AND.CLINICS........cceeeeeeee. 400
APPENDIX @ SERVICE BACKLOGS EXPERIENCED BY THE COMMUNITY WHERE ANOTHER SPHERE C
GOVERNMENT IS RESPONSIBLE FOR SERVICE PROVISION......ccoovviiiiiiiieen 401
APPENDIXE®DECLARATION OF LOANS AND GRANTS MADE BY THE MUNICIRALITY........... 402

APPENDIXGDECLARATION OF RETURNS NOT MADE IN DUE TIME UNDER.MEMA . S71....... 402

APPENDIX{PRESEDENTIAL OUTCOME FOR LOCAL GOVERNMENT........uutiiiieiiiieiiiiinine 402
APPENDIX U: ANNUAL PERFORMANCE REPORT.....coiiiiiiiiiiiiee e 403
VOLUME II: ANNUAL FINANCIAL STATEMENTS.......oiiee e 242




Contents

Table of Figures

o] (I Bl o] o TU ] F= L1 [o PO PP PP TPTPPPPON 18
Table 2: SOCHBCONOIMIC STALUS ... .uiiiiiiiiiiie ittt cee ettt et e et e e e s st e e e s st be e e e e s ssbeeeaeessnbbeeeesabbeeeeeans 21
Table 3: NeIgQhDOINOOUS . .......ooiiii ettt e et e e s b e e e e annnneeeas 21
TaADIE 4: NALUFAI FESOUICTES. ....eiiitiiiee ittt ee ettt e e e sttt e e s sttt e e e s abe e e e s asbb et e e s aanbbe e e e e snbbbeeaesanseneaenan 22
Table SFINANCIAI OVEIVIEWY........uuiiiiiiiiie ettt e et e e e e e e e s e s bbb e e teeeeaaaeeesaaannnbeeeeeeeeeas 21
Table 6: Operating ratios 2023/24.........ccccuuiiiiiieei et e e e e e e e a e e e e e s ————————————aaaan 21
Table 7: Total capital @XPENTITULE..........coiiiiiiii et e e s s anr e e s sbreeeeeans 22
Table 8: Administrative posts top leadership[Confirmation for inclusian]..... Error! Bookmark not defined.
Table OPUDIIC MEETINGS ... ettt et e st e e st b et e e s anbb e e e e e snnnneeeas 32
Table 10: IDP participation and alignmeNnt CHELIA. ........cceeeeeiiicceiiieee e e e e e 33
Table 11: NEW BIAWS ..ottt st e e s snnnn e e e s s nnnne e e e s snnneeesennnneee e VD
Table 12: Municipality WEDSItE............covviiiiieeeeccree i ee e Error! Bookmark not defined.
Table 13: Total Water USE DY SECION.........icuiiiiiiiiiiiee ettt e e et e e e 50
Table 14: Water Service DeliVEry LEVEIS.......cccooi oo e e s 41
Table 15: Water Min Service DelIVErY LEVEIS. ........uuiiiiiiiiie et 42
TabIe 16: ACCESS 10 WALEL ...ttt ettt e e e e e et et e e e e e e e s e s bbb e e e e e e e e e e e e e aaaannrnnes 43
Table 17: Water Service Delivery ODJECHMES ......cciiiiiiiiiiiiiiiee et aee e a4
Table 18: EMPIOYEES WaALEr SEIVICES.......cciiiiiiiieeeeeeeeteeeeasss s s et e e e e e e e e e e e e e e e e eaeaaaerere e aseaeeaeaaeaeaaeaesd 44
Table 19: Financial Performance Water SEIVICE.........uuiiiiii ittt e e e e e e s eeee s 45
Table 20Capital EXPenditure Water SEIVICES...........uuuuuruiriiiiiiaiieieiee e e e eeeeaeeeeeee e eeeesrsinrns e s e e e eeas 56
Table 21: Sanitation Service DeliVery LENEIS..........ooo i 58
Table 22: Sanitation Min Service DeliVEry LEVEIS...........uuvuiiiiiiiei e 59
Table 23: ACCESS 10 SANIALIAN..........ci et e e e e e e e e s e reeeee e s s s sssssnnrnreeeeeeeeeeesesannd 60
Table 24: Sanitation Service Delivery ODJECHVES ...........vviviiiiicei e 60
Table 25: Employees Sanitation LENMEIS..........eiiiiiiiiiiie e e et 50
Table 26: Financial Performance SAnItation............cuuui it ee e 50
Table 27: Capital Expenditure Sanitation SEIVICES.........cuuiiieiiiiieeie et teeee et ee e 51
Table 28: Electricity Service DeliVErY LEVEIS.......uuuuuiiiiii e a e e e e e e e e eeenaans 53
Table 29: Electricity Min Service DeliVery LEVAIS.........oouuiii it 53
Table 30: Electricity Service Delivery ODJECHNES. ... ... ittt e e e e e e e e e e aaeaaees 54
Table 31: Electricity Employee LeVelS.........cccooiiiiiiniiiiieeeee e Error! Bookmark not defined.
Table 32: Electricity Financial Performance...........cccceeeeeiiiiieeeieiiiiiiicieeeeeeinns Error! Bookmark not defined.
Table 33: Electricity Capital EXpenditure............ccooivieiiiiniiiieeeiieeee e, Error! Bookmark not defined.
Table 34: Waste Removal Service Delivery LENEIS...........ooovvviiiiiiiiiiciiiei e 3
Table 35: Solid Waste Removal Min Services LENEIS..........cooiiiiiiiii e 75
Table 36: Waste Management Service Policy ObJeCLVES............ccevvvvviuiiiiiiiieieie e eeeeeeeeeeeeeeveivveieenenn [ O
Table 37: Solid Waste Management EMPIOYEES .....ccooiiiiiii it 60
Table 38: Waste Disposal Financial PerformancCe...........ccc.uuuiiiiiiiiiiiiii e 61
Table 39: Waste Management Services Capital EXPenditure...........cccoooveiiiiiiiiieeiiiiiieee e 62
Table 40: % of H/H with ACCeSS t0 BaSIC HOUSING. .......oiiiiiiiiiieeieiiiee ettt 63
Table 41: HousiNg SErviCes EMPIOYEES.......cccoiiiiiiiiiiiiiie ettt 63
Table 42: Housing Services Financial PerformMancCe...........ocuuiii it 64
Table 43: Housing Servidgapital EXPENAItUIE...........coiiiiiiiiiiiiiieeee e 82
TabIe 44: Fre BaSIC SEIVICES. .. uuuuiiiiiiiiiee e et i ieee sttt et e e e e e e s e s st aereeaeeeee s s s st aesenrreeeeeeeeessannssnnenenees 84




Contents

Table 45:
Table 46:
Table 47:
Table 48:
Table 49:
Table 50:
Table 51:
Table 52:
Table 53:
Table 54:
Table 55:
Table 56:
Table 57:
Table 58:
Table 59:
Table 60:
Table 61:
Table 62:
Table 63:
Table 64:
Table 65:
Table 66:
Table 67:
Table 68:
Table 69:
Table 70:
Table 71:
Table 72:
Table 73:
Table 74:
Table 75:
Table 76:
Table 77:
Table 78:
Table 79:
Table 80:
Table 81:
Table 82:
Table 83:
Table 84:
Table 85:
Table 86:
Table 87:
Table 88:
Table 89:

Financial Cost fOr Free BaSIC SEIVICES .....uuuuiiiiiiieiiiiie ittt e e e et e e e e e e e e e e s ennneenes 85
Gravel RoOad INfraStrUCTULE ..........ueiiiiiiiii e e e e e e s aab b e e e aeeaens 70
Tarred ROAAS INfraStrUCIULE .......viiie i et s e e e e 71
(7015 A o] 1Y F= T 0] (=T o F= Ty Lo = PSP PRSPPI 71
Roads Service PoliCy ODJECHVES.......uuuiiiiieeeiieicciiiiiiieeee e e e e e e sssrnrrrrrrseee e e e e s snsnnrsssnnneneeee e d 3
Road Services EMPIOYEES........cccoiuiiiiiiiiiiiiee ittt e s sinee e s snnneeeesennneee e L D
Roads Service Financial PerformanCe...........ooouuiiiiiiiiiiiie e 74
Road Services Capital EXpenditure...........cccceeviieeeeeiniiiene e, Error! Bookmark not defined.
Storm Water INFraStrUCTULE ..........uiiiieiiiie e e e e e e e e eeeees 94
Storm Water Construction/Maintenance COSES........cccuuuiiriiiiieiieeeee e iriiiiieeee e e e e e e 95
Storm Water Service PoliCy ODJECHVES.........cooi it e e 95
Applications for Land USe DeVvelOpMENL........ccoi ittt 77
Planning POlICY ODJECLVES.........cvveeiiieiiiiiiie st e e e et e e s e s e e e aaeaeaeeeeaeeees 78
Planning Services EMPIOYEES. ......coo it 80
Planning Services Financial PerfOrmManCe............uuuuiiiiiiiniiii e 31
Planning Services Capital EXPENIULE. ........c.uueiiiiiiiieiiee i 82
ECONOMIC ACHVILY BY SECLOL... ..o e 83
Economic EmploymMeENt DY SECIAL...........viiiiiiiiiieee e e e 83
Jobs Created by LED INAICALIVES........covvviieiiiiieii i 85
Jobs Created by EPWP INAICALIVES........cccuieiiiiiiiiiieee et e e e 85
LED POIICY ODJECHMES.....ceieiiiiiiiiiiieie s s s e e e e e e e e e ettt e e ee et s e s e s e e e e e e e aaaaeaeeeeeessesesnrnrnnnd 85
LED EMPIOYEES. ..ottt ettt et e e sttt e e et e e e e e e s 104
LED Financial PerfOrmManCe..........uuuiiiiiiieeaeaei ittt e e eee e e 104
LED Capital EXPENAITUIE. .......ciiiiiiiiiie ittt e e e senneeees 105
Libraries POlICY ODJECHVES.........vviiiieiiii i e e e e e e e e e e e e aeeeaeeeanes 91
LiDraries EMPIOYEES ... ...ttt 92
(o] T =TS = g 0] (oY= PR 92
Libraries Capital EXPENOItULE . .......oooi et 92
Cemeteries Financial PerformManCe.........oooi ittt a e 94
Cemeteries Capital EXPENAILLIE ..........uiiii ittt 94
Biodiversity, Landscape And Other Policy ObJeCtMES.........ceviiiiiiieiieeeeeeieieeeeeeeeeeee 116
Parks and Recreation EMPIOYEES........ooiiiiii et 117
Parks and Recreation Financial Performance...............cccoeiriiiiiiiiiiiiiiee e 117
Parks and Recreation Capital EXPeNCIIUIE...........eoiiiiiiiiieiiiiee et 117
THAFIC STALISTICS. ...t eeeiieee ettt e ettt e e e e e e e e e s e reeeaaaaeeeaaan 101
FIre SeIVICE SEALISHICS. .. iuuiieiiiiiiiie e e e e es et e e e e s e s e e e e e e e e e s e e s neanarnaeeeeaeaeeeeenannns 102
Fire Services POlICY ODJECHNES. .....cccoii it e e e 103
Fire ServiCes EMPIOYEES........cuii ittt ettt sttt e et e e e s s e e e snnreeeas 104
Fire Services Financial PerfOrmManCe.........c.uuuiiiiiiiiiiieei e 104
Fire Services Capital EXPENILUIE..........ueiiiiiiiiiiee et e e 105
Disaster Management PoliCy ODJECHNES...........uuiiiiiiiiie e 105
Disaster Management EMPIOYEES........coooiiiiiiiiiiiie e 106
Disaster Management Financial PerformancCe............oooouiiiiiiiiiiiiiiiee et 127
Disaster Management Capital EXPenditUIe..........cuevieiiiieeieeiiieeeeee e 127
SE&R POICY ODJECHIVES. ...ttt ettt e e e e e e e s breeaeeeeaaaeaesaaannns 108




Contents

Table 90: SER EMPIOYEES ... ...eiiiiiiiiiee ettt e ettt e e s st b et e e s snre et e e e aabb e e e e s snbreeeesann 130
Table 91: S&R Financial Performance CS.&PS........ccccccceiiiiiiiiiiiiiiiieennen Error! Bookmark not defined.
Table 92: S&R Capital EXPenditlre..........cccccvviiiiiieereece e e e Error! Bookmark not defined.
Table 93Mayoral, Council ANd Special MEELINGS. .....ccciiiiiiiiiiiiieee e 133
Table 94: Exec and Council POlICY ODJECHMES .......uuuuiiiiiiie e e e e e nneanes 133
Table 95: Exec and CouNnCil EMPIOYEES. ........vviiiiiieiiie ettt 135
Table 96: Exec and Council Financial PerformancCe. ..o 135
Table 97: Financial Services EMPIOYEES.......c.ocuuiiii ettt ee e e e 137
Table 98: Financial Services Financial Performance...........ccuuuieiiiiiiiie i 137
Table 99: HR Policy ODJECHVES. ......ccoiiiiiiieiiiieee e Error! Bookmark not defined.
Table 100: HR EMPIOYEES.......uuuiiiiiieee ittt et e e e e e s s et e e e e e e e e e s s s sans e e e e e e e eeeeeeessansnnrennneeeeees 142
Table 101: HR Financial PerfOrMarCe...........uueiiiiiiieiiiiiiiiiieeee et e e e eeeeaeees 142
Table 102: HR Capital EXPENAITUIE........ccooiiiiie s e e e e e et e e s e e e e e e eaaaees 143
Table 103: ICT POlCY ODJECHMES .......veiiiei ittt et e e e s sbb e e e s sabreeeeeans 145
Table 104: ICT EMPIOYEES. ....uuuciieie i ettt e e e e e e e e e Error! Bookmark not defined.
Table 105: ICT Financial PerfOrmManCe. ..... ..ot e e e e e s eeeeeaee s 146
Table 106: ICT Capital EXPENAItULE. .........coiiiii et e e e e e e e e s e e e e e aaaaaeas 146
Table 107: Legal/Risk Service ODJECHVES........cciiiiiiiiii it 125
Table 108: Legal EMPIOYEES.... ... it ee ettt e e e e e e e e e e e e e e e e e et e e e ee e aareernranann s 150
Table 109: Legal Financial PerformMarCe..........cuuuiiiiiiiiiie ettt e e 150
Table 110: VACANCY RALE........cciieeiieiiiiiiiee st e e et e et e et e s e e s e e e e e aeaeeeeeeeeeeeeeeaereenrnrnanans 159
Table 111Vacancies iN 2023/24........coo oottt e e e e e e e e e s st e e e e e e e e e s s asa st eaeeeeeaaees 160
Table 112: TUHDVEE RALE......ccoiii ittt Error! Bookmark not defined.
Table 113: HR PolICIES @nd Plans.........oo ittt e e e e e e s st reaeeeeeeee s 164
Table 114: CoSt Of INJUIIES IN DULY......cccoi i e e e e e e e s e e e e e e aaaaaes 166
Table 115: COSt SICK LAV .....ccceeeieieiiiiee e e e ettt e e e e e e s e s e e e e e e e e e s sa s naaaseeeeeeeeeeeeessaannnnnnnes 166
Table 116: Periods Of SUSPENSION.....uuu i ie et e ee e e e e e e e e e e e e e e e e e e e e e e eaes s 167
Table 117: DiSCIPHNAIY ACHORL....ccii ittt e e bt e e e st b e e e e e nbaeeeeeeeee 167
Table 118: PerformancCe REWALUS ........ueiii ittt ettt e e e e e e e e s aab bbb e e eeeeeaeaeeeeaaaanes 168
Table 119: SKillsS MAtriX........ccceeiiiiiiiiieee e e e e e e e Error! Bookmark not defined.
Table 120: Financial Competencies Development.............ccceeeeeeeeiiieiveeeenns Error! Bookmark not defined.
Table 121: Skills Development EXpendituLe............coooiiiieeeriiiiieee e Error! Bookmark not defined.
Table 122: INCreaSES SAlALIES.........coieieieii ittt et e e e e e e s e e e bbb e eeeaaeeeeanas 173
Table 123: Post Appointed NOt APPIOVED........coituiiie ittt e e et e e e sebeeeeeeeaae 173
Table 124: Grant PeIfOIMANCE.......ccoi ittt e e et e e e e e e e e e s s nbb e eeeaaeeas 176
Table 125: Grants from Other SOUICES.......cuiiii it er e e e e e e e s e e e aeaaaeeeeeannne 177
Table 126: Treatment of three largest ASSetS ACQUITEM.......cccooeiiieii e e 179
Table 127: Repair and Maintenance EXPeNTItUIE...........coiiuiiiiiiiiiiiie e 179
Table 128: Capital Expenditure on the 5 Largest Projects.............ueeeiiiiieiiaiiiiiiiiiieiee e 186
Table 129: Service Backlog CS & PED.........cooiiiiiiiiii et 188
Table 130: Grant Expenditure on Service BacklQg.............coiiiiiiiiiiiiiiiiiiiiiiiiee e 189
Table 131: Cash FIOW OULCOMES.........iii it eee e e e e e e s s st e e e e e e e ee e e s s st r e e e e aee e s s e s aaannnntrnnreeneeaees 190

10




Contents

Glossary of terms

11




Clhapter 4

/' hat hb9b¢ 'Y al hwQ{ Chw92 hwb5

5

EXECUTI VE HMAREWEBRDS

Clir N.B. Khanye
Executive Mayor of Dipaleseng Local Municipality

We have come to the end of the 2023/2024 financial year for Dipaleseng Local Municipality, and | am
pleased to present this Annual Performance Report for the year under review. This report highlights
our successes and challenges in fulfilling our polititahdate as guided by the seven development
objectives outlined in our Integrated Development Plan (IDP).

During the year under review, successful national mrmvincial elections were conducted on the 29th

May 2024 which was testimony of the maturity of our democracy. These elections resulted in our
former Executive Mayor; Councllor K.B. Moeketsi being elected to the Mpumalanga Provincial
Legislature and subsegntly appointed as the Member of the Executive Committee (MEC) responsible
for the Department of Social Development. Her departure marked a chapter for her political career,
and the Dipaleseng Council and community wished her well in her new role. lonsespthe
Dipaleseng Council also proudly welcomed Councillor N.B. Khanye as the new Executive Mayor on the
25th July 2024.

Dipaleseng Local Municipality has made sustained efforts to achieve the objectives set out in the IDP,
which include initiatives instormwater and road infrastructure, sanitation, water supply,
electrification, and other critical areas of community development.
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infrastructure projects such as roads, bridges, electrification, and other community development
initiatives. These projects remain pivotal to our abilitypt@vide basic services and infrastructure to

our residents. Despite facing considerable financial constraints, the Municipality maintained
operations and demonstrated resilience in addressing service delivery challenges, which inevitably
impacted its perfomance during the year under review.

As of 30 June 2024, progress has been made in the all areas of service delivery which culminated to the
successful completion of storm damaged roads and construction of Dludlu Street, the acquisition of
two new solid waste trucks and two law enforcementiates, the completion of 400 housing top
structures of the 200 houses in Ridgeview, the completion of the electrification of 1 200 households

in Ridgeview, construction of 4km MV overhead lines to Ridgeview, issuing of 355 title deeds in
Ridgeview, corisuction of two boreholes in Greylingstaand Ridgeview, a new Early Childhood
Development Centre in Ridgeview and the completion of the Bulk Water Scheme projects which
included the upgrading of the Fortuna Water Treatment Works to a 19,5 ml/day plant and 5 water
reservoirs and bulk water lindimking Balfour, Grootvlei and Greylingstad, the installation of a standby
diesel generator at the Siyathemba Reservoirs and the upgrading of the Siyathemba Sewer Pump
Station.

With our revenue mainly derives from property rates, the sale of electricity, refuse collection charges
and other grants, we will continue to encourage communities, to pay for the services they consume,
whilst also strengthening our assistance to those wan® indigent and the poorest of the poor. The
municipality is also concerned by the various government departments and businesses who are owing
the municipality huge amounts of monies, and the municipality would be taking drastic steps as part
of the recwvery of these monies which would then assist the municipality in terms of service delivery.

These effortainderscore our commitment to prioritizing service delivery and improving the quality of
life in our communities.

Our aim is to also achieve a clean audit, and the current Council strives relentlessly in its goal to ensure
the Dipaleseng Local Municipality continuously improving to be the best municipality with our people
having access to all basic services.

On behalf of the Dipaleseng Municipal Council and Officials, | hereby present this Draft Annual Report
for the Year 2023/24 financial year.

Clir N.B. Khanye
Executive Mayor of Dipaleseng
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COMPONENT B: EXECUTIVE SUMMARY

1.1. a] bL/Lt!] a!b!DOwQ{ hzx9wzxlL 9?2

Mr. L. Cindi
The Municipal Manager of Dipaleseng of Local Municipality

Dipaleseng Local Municipality, being a category B municipality, situated in the Gert Sibande District in
Mpumalanga, is one of seven municipalities within the district.Mbaicipality was established on the

05" December 2000 after the amalgamation of three former Transitional Local Councils, namely
Balfour, Grootvlei and Greylingstad. Dipaleseng Local Municipality, as the third sphere of government
that is closest to the communities requiring service delivealges pride in its efforts to provide much
needed reliable and efficient services to the people of the Dipaleseng Local Municipal area.

The municipality does not have any entities under its control. Shared powers and functions related to
environmental health inspections and water laboratory tests are undertaken by the Gert Sibande
District Municipality. Sector Department functions that &esng shared with the municipality includes
vehicle and license services are being provided by the Department of Community, Safety, Security and
Liaison.

In terms of Section 121 of the Municipal Finance Management Act No (56 of 2003), which requires the
municipality to compile an Annual Report for the year under review which is the 2023/24 financial year.
The main purpose of this report is to provide a netof the activities for the 2023/24 financial year,

to report on performance against the budget for the financial year reported on, and to promote
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accountability to the local community for the decisions made throughout the year in improving the
lives of the community through service delivery.

The report reflects on the performance of the Dipaleseng Municipality for the period of 01 July 2023
to 30 June 2024. The layout of the annual report is prepared in terms of Section 121(1) of the Local
Government: Municipal Finance Management Act, 2003 jx 56 of 2003) (MFMA), in terms of
which the municipality must prepare for each financial year.

The Annual Report comprises six chapters with the following broad overview:

Chapter1l ¥ 2@SNIBASS 2F (GKS YdzyAOALI f Al eQa 23FSNI NOKAYy
demographic profile, and key highlights and challenges regarding finance, institutional transformation,
and key basic service delivery.

Chapter 2Details about the governmental workings of the municipality and addressing the key aspects
of good governance.

Chapter 3Highlights the municipality's performance for the year, with a focus on service delivery and

0KS YdzyAOALI f AGedQa LINBRSGSNXYAYSR 202S00GA0Saod

Chapter 4:Provides insight into the municipality's human resources and organizational management
areas, focusing on organizational structure and legislation.

Chapter 5! v 2 @SNIBASG 2F GKS YdzyAOALI ft AGE@Qa FAYIYOALI T
financial position, assets, cash flow, and intergovernmental grants received by the municipality.

Chapter 6 An overview of the audit key findings as per the Aud@aneral of South Africa. The
purpose is to establish a transformed and wgglverned municipal environment that remains robust
and will continue to stimulate the growth and wlking of the constuents of the Stellenbosch
municipal areas.
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In presenting this report, the municipality greatly welcomes the incremental improved audit outcome,
with the municipality maintaining a Qualified Audit Outcome with fewer paragraphs. This process will
be closely monitored through the development of an Auliction Plan (AAP) to address all audit
findings as well as any other identified internal control deficiencies. The following findings must be
addressed in 2024/25 financial year which resulted in a Qualified Audit outcome:

1 Completeness of the Irregular Expenditure;
1 Performance Information; and
1 Environmental issues (Landfill Sites).

The year under review has proven to be one more challenging than previous years as we were all still
dealing with the aftereffects of posTovid1l9 pandemic, slow economic growth, decline in revenue
collection, unfunded budget and a reduction in nationahditional grants. The financial viability of the
municipality remains a serious cause for concern and to the current management, the focus must be
on the improvement of revenue and the containment of unnecessary costs as these will be an integral
part of the adopted financial recovery plan and unfunded budget plan of the municipality. We are
facing challenges which include huge Eskom debt, basic municipal service backlogs, and unpredictable
future economic climate, which means that a cautionary and comsiee budgetary approach must

be followed just to mention a few.

| am very proud that our administration was able overcome constraints and adjusted our thoughts to
improve service delivery and worked together in new ways to keep our town running. Regardless of
the pressure to perform with limited resources, the munidifyamanaged to successfully achieve 68

KPls of the 174 planned KPIs which translate to an overall 39% organizational performance. There were
40 KPIs which were not achieved, translating to 23% of KPIs not achieved whilst 66 KPIs (66%) remained
inclusive die to various reasons sponsored in the chapters below. | am pleased to announce some
highlights in the 2023/24 financial year which includes some of the following:

Restoration of storrwater damaged road infrastructure;
Construction of Dludlu Street;

Upgrading of the Siyathemba Pump Station;

Completion of the Siyathemba 10 MVA Siétion;

Construction of MV overhead lines to Ridgeview;

Completion of electrifying 200 households in Ridgeview;
Acquisition of 2 new solid waste trucks and 2 law enforcement vehicles;
Completion of 400 housing tegtructures in Ridgeview;

Issuing of 355 title deeds for Ridgeview beneficiaries;
Construction of a new Early Childhood Development;
Construction of 2 new boreholes in Ridgeview and Nthoraone;

=4 =4 -8 -8_-2_9_°8_-9_-2°_-49._-9
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1 Completion of the Bulk Water Scheme projects which included the upgrading of the Fortuna
Water Treatment Works to a 19,5 ml/day plant and 5 water reservoirs and bulk water lines
linking Balfour, Grootvlei and Greylingstad; and

I The installation of a standby diesel generator at the Siyathemba Reservoirs.

The 2023/24 financial performance of the municipality indicates that a total operating revenue
amounted to R49%nillion while the operating expenditure amounted to R481 million, giving a surplus
of R18 million. The total revenue received from service adugpntributed R214 million, property
rates contributed R28 million while grants and subsidies contributed R136 million of the total revenue
mix.

In the next few years, it is imperative that we carefully manage and monitor the liquidity of the

municipality, keep employee related costs within the accepted threshold, allocate sufficient budget for
maintenance of infrastructure and find ways to increaair declining revenue base. Local government

is at the forefront of development on behalf of the community, and Dipaleseng Municipality is

committed in pursuing our strategic objectives to the benefit of all of the people within Dipaleseng
Municipality.l would like to thank our strategic partners, various stakeholders and ratepayers for your
diligent support and commitment.

Our efforts for the reporting year are attributed to the Council under the leadership of the Honourable
Mayor, Chairpersons of Portfolio Committees, the Audit Performance Committee, the Municipal Public
Accounts Committee, Ward Committee Members and thenidstration that remains committed to
serving the interests of our community.

Working together is how we will create an inclusive, innovative and inspired community of Dipaleseng.

Together in prosperity.

Thank you.

Mr. L. Cindi
Municipal Manager of Dipaleseng Local Municipality
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|1.2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW

SITUATIONAL ANALYSIS

Dipaleseng Municipality is composed of the following hubs: Greylingstad/Nthorwane, Grootvlei and
FEF2dzNk{A&FGKSYOl BKSNB GKS YIAY hF¥FFAOS Aa aAiddz G4dSR
around the local economy is through Agriculture, mgiand tourism (Nature reserve) and agro processing

industries.

| 2YYdzyAGe O2yadzZ GFiA2y & QR Xolaili ShyAARRoAl 6 REN{ hJBF ] SRR
Khanysds at the heart of good governance in the Municipality to enhance community participation and informed

decision making. As a resule 2023/24 financial year has seen Dipaleseng Municipality expanding its service

delivery in terms of infrastructure development through graveling of roads, construction of some of the roads

and upgrading of sports field, refurbishment of community halls, and upggaof high mast lights and spent

100% on MIG.

The Dipaleseng Municipality continued with its mandate to create jobs to its local community through
EPWP/CWP projects as outlined in the report. During the IDP/Budget process our community has again given the
municipality a mandate to continue to implememprojects in line with Governmenpriorities; hence the
infrastructure development has again come out as the main priority of the municipality. With all these
achievements, thenunicipality acknowledgegint concerted efforts of its directorates.

1.2.2 A short description of the municipality

Dipaleseng Local Municipality is situated in the seegistern part of Mpumalanga Province, abutting Gauteng
Province in the soutlivest; approximately 90km east of Johannesburg &»@km southwest of Nelspruit
(CGapital city of Mpumalanga).

It is one of the (7) local municipalities under the jurisdiction of Gert Sibande District (the other districts being
Ehlanzeni and Nkangala) and one of the 18 local municipalities within Mpumalanga. The municipality consists of
03 nodal towns and is stragred into 06 wards

The breakdown of wards details are as follows:
WARD INFORMATION

WARD EXTENSION/SECTION

01 The ward consists of various extensions of Siyathemba including central portion of
Ext 4 and Ext &nd more than 300 km? of rural farm land which is used for comme
farming purposes.
02 The ward consists of the central of Siyathemba, 50% of Ext 2, Ext 3 as well as a sn
areas used for commercial farming purposes. Including a newly established settl¢
known as Ridge view.

03 The ward consists of the following areas the whole of Balfour Ext 1&2, Greylingsta
surrounding commercial farming settlements on the East, South and West.
04 The ward consists oportion of Siyathemba central Extl, 50% of Ext 2, Ext 6, Ext 7
Lindukuhle settlements
05 The ward onsists of GrootvleThabakgwadi Ext, 2 & 3and surrounding commercial
farming land.
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06

The ward consists of Nthorwane, Zenziellermal settlementsand surrounding
commercial farming land.

Figure 1 Spatial location of Dipaleseng Local Municipality

MOZAMBIQUH

SWAZILAND
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KwaZulu-Natal

Figure 2: Spatial location of Dipaleseng Local Municipality
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DipalesengMunicipal area is one of the smaller municipal areas in terms of land area, and characterized by
contrasts such as varied topography, population densities (low in the south, relatively dense in theastjth

prolific vegetates in the south (timber) argparse in the north (bushveld). Although resources within the
02dzy R NASa 2F (KS adzyAOALIfAGE NB aldl NODST (GKS LINRE]
intensive economic activity, and nature reserves) to the borders of the municipedityes the opportunity for

Capitalization.

¢CKS a3 GSa¢ G2 GKS YdzyAOALHFE | NBF NS O2yaARSNBR (2 ¢
the south. The land area of Dipaleseng Municipality extends over approximately 2618kmz2. The Dipaleseng
Municipality incorporates the proclaimeawns of Balfour/Siyathemba, Greylingstad/Nthorwane and Grootvlei,

situated in the extreme East and south of the municipal area, there are also surrounding commercial farming
communities within the municipal area.

1.2.3 Social Analysis

The socieeconomic analysis will focus on the population size, age and gender profiles as well as the educational
levels of the population. Information on the So@&@oonomic status of Dipaleseng Municipality was mainly
gathered from census conducted ISommunity Survey 2016 arBiTATSSA 2023 progressively update on
interval through community surveys.
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Table 1.1: Population distribution in terms of Gender and Age Group

Population Households
Census 2022 Community Survey016 Census 2022 Community Survey 2016
35980 45 232 13129 13 190
Source: Statistic SA 2022 /CS 2016
T12.2
Figurel.2: Population distribution in terms of gender and age group
Tablel: Population
Age 2021/22 2022/23 2023/24
Male | Female| Total | Male | Female Total | Male Female Total
Age:04 2400 | 2790 | 5190 | 2400 2790 | 5190 1511 1583 3094
Age:59 2480 | 2810 | 5290 | 2480 2810 | 5290 1418 1396 2814
Age:1019 | 3000 | 2754 | 5754 | 3000 2754 | 5754 3091 2967 6058
Age:2629 | 5240 | 5916 | 11156| 5240 5916 | 11156| 3063 3164 6227
Age:3639 | 3710 | 4650 | 8360 | 3710 4650 | 8360 3125 3160 6285
Age:4649 | 3240 | 3680 | 6920 | 3240 3680 | 6920 2391 2134 4525
Age:5059 911 980 1891 911 980 1891 1626 1804 3430
Age:6069 700 865 1565 700 865 1565 930 1286 2216
Age:7085 | 380 456 836 380 456 836 474 858 1332
Table2: Socieeconomicstatus[IDPM]
Socio Economic Status
Year Housing Unemployment| Proportion of | Proposition | HIV/AIDS llliterate people
Backlog as | Rate Households | of Population| Prevalence | older than 14
proportion with no in Lowskilled years
of current Income Employment
demand
2023/24 83% 32.9% 45% 35% 13.9% 23%
2022/23 35% 27,5 45% 35% 30% 23%
2021/22 35% 27,5 45% 35% 30% 23%
Source: Statistic SA
T124

Table3: NeighborhoodgIDP-M]
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Settlement Type Households Population
Towns:
: Balfour 2500 3806
: Grootvlei 1800 6694
: Greylingstad 950 1631
SubTotal 5250 12131
Townships
Siyathemba 6500 20 100
Nthorwane 2300 7876
SubTotal 8800 27 976
Rural Settlements
Sthandiwe 50 2450
SubTotal 50 2450
Informal Settlements 3995
Siyathemba 3000 1200
Nthorwane 1500
Phomolong 1000 2876
SubTotal 5500 6871
Total 13190 45 232
Sero report2016
T.1.2.6

Table4: NaturalresourceqIDP-M]

Natural Resourceg023/24
Major Natural Resource Relevance to Community
Gold and Coal Socie economic benefits as per mineral and Resourg
Socieeconomic Profile
2016
T.1.2.6

1.3. SERVICE DELIVERY OVERVIEW
INTRODUCTION TO SERVICE DELIVERY OVERVIEW

The success of local economic development is tied to the provision of basic and other types of infrastructure
services to the people. All services under analysis in this section are located in a specific locality (as per SDF) and
have potential to boost sto-economic development (as per LED). Infrastructure analysis focuses on the status
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quo regarding water supplyprovision of sanitationfacilitating and provision of electricitfacilitation ofhousing

provision, provision roads and storm water and waste mangement¢ all of which underpin socieconomic
RSOSt2LIYSyd yR RSGOGSNNAYS GKS 1LIS2L)X SQa ljdzZftAde 2F A
remains a chéénge throughout the district.

Figurel: Proportion of Households with Access to Basic Servit8$
Proportion of Households with minimum level of Basic services

2021/22 202223 2023/24
Water 86% 95% 82%
Sanitation 95% 96% 94%
Electricity 94% 97% 90.4

Audited AR 2021/2022 & 2022/2023

Comments on access to basic services:

The abovenformation is based on the audited information for 2021/22 and 2022/23 financial year.
The information indicate an increase from 2022 to 2023

1.4. FINANCIAL HEALTH OVERVIEW [BTO]

INTRODUCTION ON FINANCIAL HEALTH OVERVIEW

The munigpality is one of the smallest municipalitiethin the region of Gert Sibande and Mpumalanga province
with the declineof 1.6 % Population growth; this is also placing additional pressure on our resources. During the
year our budget expectations were fully realized. We budgeted for income amouRBf42 100 and
expenditure of B349012000. By the close of books at the end of the year have obtained an income of429
779731and we spent R81632429giving us a surplusf R18147302

In the 202324 the municipality obtained a @lified Opinion with matters from the Auditor General. It should
be mentioned that theAuditor General this yeadid not focused on financial matters but the scope included
themes and performance information.

The municipality implemented financial recovery plan and budget funding plan as measures to improve financial
health.

Table5: Financial OvervieuBTO]

Property Rates

37 171 000.00

37 171 000.00

37 442 249.00

Services Charges

155 303 000.00

155 303 000.00

142 324 685.00

Investment Income

45 992 000.00

45 992 000.00

11 159 586.00

Transfer of Grants Recognised

104 224 000.00

104 224 000.00

109 774 000.00

Other Revenue

11 721 000.00

11 721 000.00

199 079 211.00

Expenditure

349 012 000.00

349 012 000.00

O[O (0|0 |D|D

481 068 405.00
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’ Other Income ‘ R 5399000.00 | R 5399000.00 | R 18 711 326.00

Table6: Operating ratios 2Q3/24

Operating Ratios 2023/24

Detail %
Employee Cost 18%
Repairs & Maintenance 7%
Finance Charges & Impairment 27%

T143

Comment onoperating ratios:

Employee costs constituted 18% of the total operating budget. Repairs and maintenance
amounted to 7%which is below the acceptable nornfinance charges and Finance Charges

& Impairment 27% to total operating costs. The national norm in this regard is 1% of the
operational budget. The Municipality is implementing the Financial Recovery Plan and Budget
Funding Plan to improve the finanti@ealth and reduce the high debt impairmeihe aged
infrastructure has contributed to high asset impairment cost.

Table7: Total capital expenditurdBTO]

Total Capital Expenditure: 2223

R'000
Detail 2021/22 2022/23 2023/24
Original Budget 98 332 000 38 943 000 36 705 000.00
Adjustment Budget 49 577 000 38 943 000 36 750 000.00
Actual 60 716 809 38 943 000 36 750 000.00

Comments

Municipalityreceived Grantérom National Government for MIG, INEP and MDRG for the Year under Review.

All the allocated Grants were fully spent before 30 June 2024. Four Projects were enaged in the year under review
namelyCharles Street, Dludlu Street and Sewer Pump. Thwe District Municipality is Implementing the RBIG Grants on
of the Local Municipality.
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Figure2: Total Capital Expenditure

2023/24 CAPITAL EXPENDITURE

120 000 000
100 000 000
80 000 000

60 000 000

40 000 000
2021/22 2022/23 2023/24

H Original Budget m Adjustment Budget m Actual

71.5. ORGANISATIONAL DEVELOPMENERVIEWCS]

The Dipaleseng Local Council agewed the Organiganal Structure and approved g®r Councilresolution
C15605/23 with the viewof complying with he new staff Regulations that waffective as 01 July 2022.

The objectives of the staff regulations its main objectives are as follows:

9 Structure their administration in such a manner that they are responsive to the needs of local

communities.

Facilitate a culture of public service and accountability amongst their staff.

Be performance orientated and focused on the objects of local government and their

developmental duties as set out in sections 152 and 153 of the Constitution respectively.

1 Ensure that the roles and responsibilities of their political structures, political office bearers,
managers and municipal staff members are aligned to the priorities and objectives of municipalities
as set out in the integrated development plans (IDPs).

1 Establish clear reporting lines and facilitate cooperation, coordination and communication between
the political structures and administration.

1 Perform their functions through operationally effective and appropriate administrative units and

mechanisms, including departments and other functional or business units.

Assign clear responsibilities for the management and coordination of the administrative units.

Maximise operational efficiency and effectiveness of communication and deeisaéing within

administration.

1 Ensuring that the organisation of municipal administrations conforms to the administrative and
financial capacity of municipalities (i.e. financial norms and ratios

f
f

= =
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The municipality also submitted tt#923/24 Employment Equity Report to the Department of Labour and further
reviewed the 5Year Employment Equity Plan for implementation. The municipality also implemented the
National Treasury Requirements on Minimum CompetelBquirements in terms of National Treasury
Regulation No. 498 gazetted on 15 April 2018.

TheSenior Managers and Financficials completed the unit standards leading to the Certificate in Municipal
Finance Management qualification (SAQA ID No. 48965) on NQF 6.

1.6. AUDITOR GENERAL REPORT

The municipality receiveda Qualified Audit opinion for the 2@®3/24 financial ywar with findings on financial
statements, performance managemenhtérnal control deficiencies isupply chain managemerand other
operations

The municipality has since developed an audit actitam thatwill address all issues raised by Audi@eneral.

1.7. STATUTORY ANNUAL REPORT PROCESS

STATUTORY ANNUAL REPORT PROCESS

NO | Activity Time Frame

1 Consideration of next finang
process plan. Except for the

legislative content, the process plan should confirm in-year
reporting formats to

ensure that reporting and monitoring feeds seamlessly into
the Annual Report

process at the end of the Budget / IDP implementation period July
2 Implementation and monitoring of approved Budget and IDP
commences (In-year

Financial reporting).

3 Finalise the 4" quarter Performance Report for previous
financial year

4 Submits draft Annual Report including Annual Financial
Statements and Performance Report to Auditor General-- August
Audit Committee reviews the AFS and APR.

5 Annual Performance Report as submitted to Auditor General

to be provided as

input to the IDP Analysis Phase

6 Auditor General audits Annual Report including Annual
Financial Statements and performance data- Audit
Committee reviews the AFS and APR.

7 Municipalities receive and start to address the Auditor
General 6s findings

8 Commencement of draft Budget/ IDP finalization for next
financial year. Annual Report and Oversight Reports to be
used as input.

9 Receive management letter and provide final comments on
findings

Septemberg October
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10 Auditor-General submit Audit opinion. Audit Committee November
concurs with the AG opinion and recommend the
Management and Audit Reports

11 Mayor tables Annual Report and audited Financial January
Statements to Council complete

with the Auditor-Gener al 6 s Report

12 Audit Committee review Annual Report January
13 Audited Annual Report is made public and representation is
mwteo! _ February
14 Oversight Committee assesses Annual Report
15 Council adopts Oversight Report
16 Council table next financial year Budget / IDP and invite March
public representation-
17 Oversight Report is made public
18 Oversight Report is submitted to relevant national & April
provincial stakeholders and
Legislature
19 Audit Committee review the Draft Budget and IDP Council May

approve next financial year Budget / IDP-
20 Make public approved Budget and IDP

21 Finalize SDBIP and Performance Agreements for next June
financial year. Audit Committee review the SDBIP and
performance agreements of Section 56.

22 Make public SDBIP and Performance Agreements. July

Commer on the Annual Report Process:

The main features about the planning process undertaken by the Dipaleseng Local Municipality is the
involvement of community and stakeholder organisations in the process. Participation of affected and interested
parties ensures that the IDP addresses the real issues that are experienced by the community members of the
municipality. The municipality hasstblished six (6) functional ward committees to further strengthen
community engagement with the Municipality.
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CHAPTER @ GOVERNANCE I

INTRODUCTION TO GOVERNANCE

The municipal Council has the righib govern on its owninitiatives, thelocal govenment affairs of the
community, subjectto national and provincial legislation, as provided in the Constitutib8outh Africa 1996

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

2.1 POLITICAGOVERNANCE
INTRODUCTION TO POLITICAL GOVERNANCE

The Dipaleseng Local Municipality (DLM) is a Category B municipality and has an executive mayordltsystem.
municipality is governed by two distinct but complementary structure namely the Executive Council headed by
the Executive Mayor and Administration lead by the Municipal Manager, comprise of five Directorates in terms
of section 56 of the municipal syshs act.

Following the2021 municipal elections, Council comprised 1 elected councillorghaired by the Spdar
comprising of six (6) wardo@ncillors and sixg) proportionalrepresentationCouncilors. Each of the six (6) ward
Gouncillors chairs a ward committee as part of the Ward Participatory System that brings participation down to
community level.

Subsequent to the National election held on 29 May 2024, the position of the Executive Mayor bemzeng
which affected the compositioaof Mayoral Committee, resulting on ndanctionality of committees.

Ward @uncillors play a central role in the communication process between the communities they represent. The
Council reports back regularly through ward meetings and assists the community to identify needs and priority

areas of development which feeds into thédzy A OA LI f AdeéQa LI yyAy3a LINRPOSaas:

established the Budget & IDP Representative as well as Steering Committees for purposes of consultation during
the strategic planning process, and also has a Local Labour Forum (LLF}didation with labour.

Council further has the Rules and Ethics Committee; Geographical and Place Names Committee; Municipal Public
Accounts Committee (MPA@nd Audit and Performance Audit Committeeell as the Policy and Byaws
Committee established in terms of Section 79 of the Municipal Structures Act ofeék9%8e following Section

80 Committees exists to assist the Mayoral Committee: Budget & Treasury Committee; Corporate Services
Committee; Community Services and Public Safety Committee; Planning and Economic Development Committee
as well as the Infrastructe Committee. Each of the Section 80 Committees is chaired by a Member of the
Mayoral Committee whilst Section 79 Committees are chaired by a member of Council.

The system of governance is underpinned by existing Council Standing Rules of Order as well as a Council
Delegation Register to ensure that the relevant stakeholders are enabled to deliver on their respective mandates.
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POLITICAL STRUCTURE

SPEAKER
CllIr: Xolani Shozi

Chairperson of Council

Responsible for performin
/| 2dzy OAtf Q&4 SESOdz
Executive Mayor
Clir NB Khanye
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MEMBERS OHHE MAYORAL EXECUTIVE COMMITTEE

MMC: Infrastructure Services arn
Panning &EconomicDevelopment

MMC: Corporate Services ar
Community Service® Public Safety

Cllr. Ahmed-Nazir Carrim
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WARD COUNCILLORS:

Ward 1

CllIr: Xolani Shozi

Ward 2

ClIr. Muzikayise Makhoba
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Cllr. AhmeeNazir Carrim

Ward 3

Ward 4

CllIr. Zabiion Radebe

Ward 5
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Clir. Tryphina Shabalala

Ward 6

PROPORTIONAL COUNCILLORS

ClIr. Refiloe Motakane

Cllr. Lucky Dhladhla
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Clir. Zakhele Maya

Clir. Anah Nhlapo

Cllr. Nomacala Khanye

ClIr. Carel Pienaar

POLITICAL DECISHDAKING

Council is chaired by the Speaker. Policy decisions and resolution are taken by the Council per recommendation
from the Executive Mayor. The Executive Mayor and two mayoral committee members are required to execute
council resolutions and to resolve on matters delegated to the Executive Mayor by Council. Reports regarding
policy matters and nomlelegated administrative magts are prepared by the administration and submitted to

the Mayoral Committee together with recommendations from the Municipal Manager. At the Mayoral
Committee such reports are considered and recommendations or resolutions formulated by the Executive Mayo

from subsequent submission to the Council.
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2.2

ADMINISTRATIVE GOVERNANCE]

INTRODUCTION TO ADMINISTRATIVE GOVERNANCE

Dipaleseng management teamnder the Municipal Manager (Accounting Officer in terms of the MFMA and Head
of Administration in terms of the Municipal Systems Act) directs the municipal administration, making input into
the IDP/Budget as well as develop and implement strategies damtsmeeded to give effect to the IDP. The

functions executed by the Municipal Manager are in terms of the Council approved Delegation Ragistedl
as legislation, i.e. the MFM/Aection 55 of theMunicipal Systems Act, etc. Duri@g@23/24financial year the
municipality was administeredy Mr L. Cindi

Table8: Administrative posts top leadership

TOP ADMINISTRATIVE STRUCTURE

Position

Function

Municipal Manager.
Mr. Lwazi Cindi

A
A
A

> > >

Administrative Head & Accounting Officaoordinates the
provision of service in accordance legislation applicable
municipal environment and is responsible for

Coordinate the provision of community services;
Manage technical services;

Coordinate  municipal planning and econon
development;

Manage financial matters;

Manage corporate services;

Render internal audit services;

Render risk management services;

Manage performance management and developmé
system
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TOP ADMINISTRATIVE STRUCTURE

Position

Function

Chief Financial Officer:

Mr. M.H. Thokoane

Budget and Treasury is responsible for:

> > > >

Manage municipal budget and financial reporting;
Render revenue management services;

Manage expenditure services; and

Render supply chain management services

ActingDirectorPlanning and Economic Developmen
Mr. T.H. Masoeu

Planning and Economic Development is responsible for:

A
A

A

Coordinate the development and implementation
integrated development plan;

Render spatial planning and land use managem
services;
Promote local economic development (LED) servic
Render sustainable and integrated human settleme
planning;

Render land and property management services
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TOP ADMINISTRATIVE STRUCTURE

Position

Function

ActingDirector Community Services & Public Safe
Ms. Mapitso Mngomezulu

Community Services and Public Safety is responsible for:

A
A

A

Render traffic and licensing, fire and
management and security services;

Render environmental, waste, cemeteries, auxiliz
services, parks and recreational facilities; and
Render library and transversal services

resc

ActingDirector Corporate Services
Ms. NM. Radebe

Qorporate Servicess responsible for:

A

> > >

>

Render human resource
development services;

Render labour relations services;
Render legal services;

Render administrative support services;

Manage information and communication technolo
services; and

Manage communication services

management a

ActingDirector Infrastructure Services
Mr P. Makhene

Infrastructure Serviceis responsible for:

A

> >

Render electrical, mechanical and fleet managem
Services;

Manage roads and storm water services;

Manage the provision of water services;

Manage sanitation services;

Manage municipal development projects.
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COMPONENT B: INTERGOVERNMENTAL RELATIONS

INTRODUCTION TO-OBERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS

2.3 INTERGOVERNMENTAL RELATIONS
INTRODUCTION TO-OBERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS

The purpose ofntergovernmental relations is to achieve the constitutional mandate for local government by
mobilizing resources and strategic partnerships which will ensur@pesation and coordination by all
staketolders (National, Provincial driocal) to ensure service delivery to the residents of the municipality to
ensure a better quality life for all.

NATIONAL INTERGOVERNMENTAL STRUCTURES

x  National Treasurg Coordinates the development of the Local Government fiscal framework applicable to
municipalities within the context of the Division of Revenue Act. It manages the development of the Local
Government Equitable Share formula and ensupssnpliance with the MFMA tanodernize local
government budgeting and financial management processes and practices. Provides assistances to improve
financial governance and to maximize municipal capacity to deliver services through efficiency, effestivenes
and sustainability, and by dealing with corruption. Theyigethe accountability ycle by ensuring proper
alignmentbetween IDPs, Budgets, SDBIPsYéar reports, Annual Financial Statements, Annual reports,
Oversight reports and Audit reports

x  The Department of Cooperative Governance and Traditional Affairs (CQ&\elop various policies,
guidelines to enable sustainable development to eradicate poverty and developed a smieiceted
culture that requires the active participation of theider community. Community inputs are essential to
improve on integrated development planning and service delivery. Linked to this is the establishment of
performance management which is a crucial mechanism to improve living conditions for all citizens.

x  South Africa Local Government Association (SALGH the national representative body of local
government and has a constitutionally defined mandate. It responds to challenges facing organized local
government and addresses past weaknesses

PROVINCIAL INTERGOVERNMENTAL STRUCTURE

x  OFFICE OF THE PREMIEBcuses on coperative and good governance through the provision of advice
and information, ceordination, monitoring and support to local government.

x PROVINCIAL TREASURK S Tdzy OliA2ya 2F LINR @Ay Gopérdtive goNdnmantzNR S &
among roleplayers and assist National Treasury in implementing the MFMA, monitor municipal budgets
and outcomes, analysis-year reports and take intervention measuresassist municipalities which breach
the MFMA. Provincial Treasury has established various units to assist and monitor the municipality. These
units specialized in revenue enhancement, assets, accounting standards;yeat ieporting.Through the
Munimec meeting and Technical Munimec meetings various municipal issues in the province are discussed
to formulate solutions and plans to improve governance and service delivery. These meetings were
conducted quarterly during the financial year
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x COGTA MPUMALANGAT o assist and provide guidance to build clean, effective, efficient, responsive and
accountability local government. Strengthen partnerships between local government and communities and
ensure municipalities meet its maate to provide basic services; and

x SALGAMA & GKS 2FFAOALFT NBLINBaSydalFiAgS 2F 20t I32BSNYY!
and sits as the employer in the South African Local Government Bargaining Council.

DISTRICT INTERGOVERNMENTAL STRUCTURES

x  The Gert Sibande District Municipality has a supporting role to play in the planning and coordinating of
activities within their boundaries to ensure the provision of services in the disthiciugh District
Development ModelThe District Development Model facilitate for the sitting of all local municipalities,
provincial sector and private sectors.

COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION

OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION

The following is done by the municipality to ensure widespread and conducive stakeholder participation and
accountability:

x  Media such as the local newspapers, ward community meetings, national radio stations (Lesedi FM, Ukhozi
Cal Ydzy AOALNI f 0Af f &Zetd, aredtilitedt@igfomy aryimuditiesi shdsakehofdersNdzY
2y [ 2dzyOAfQa FOGABGAGASED

x  All messages/information is conveyed in a language/s understood by the general community.

x  The venues and times for public meetings are well communicated. Furthermore, the municipality ensures
that meetings are held at such times that all stakeholders can attend.

x  Adequate time is allowed to community, representatives of organizations and business to tiefoetr
relevant forums and make inputs.

x  Council meetings are open to the public and residents are invited to attend. Important documents such as
IDP, Budget, Valuation roll etc. are available at all public libraries within the municipal area.

x  Ward committee and ward community monthly and quarterly meetings are convened and serve as a
platform for interaction, engagement and sharing of information.

x +| NA2dzd F2NHzyaQ SEAaGa 2y 20t RAAGNAOG | YR LINB JA

X

CDWs act as the link between government and the community
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2.4 PUBLIGMEETINGS

COMMUNICATION, PARTICIPATION AARUM$MMM]

On a regular basis, the municipality engages the community at consultation meetings in an endeavor to provide
feedback on progress in relation to the level of development and to gather inputs from communities in relation
to service delivery needs and tesdeminate information on the roles and responsibilities of the municipality.

The ward committe structures are used to cloiee gap between the municipality and communities, since ward
committees have the knowledge and understanding of the residents and communities they represent.
Community Development Workers (CDWSs) act as a link between accessing communities in relatiom tmity
development initiatives/ programmes.

The IDP forum is constituted by Councillors representatives from business organisations, mining companies,
NGOs/ CBOs, government departments, agricultural organizations, parastatal organizations, and stakeholder
representatives of unorganized groups. Tlepresentatives are given an opportunity to represent community
interests and contribute knowledge and ideas, building consensus and support for the planning process itself,
and ensuring a broader ownership of the outcomes.

Both the IDP and Mulyear Budget process for the period 2824 was open for comment by the public. The
documents were available for inspection at all municipal libraries, and the municipal website,
www.dipaleseng.gov.za

WARD COMMITTEES

The purpose of the ward committee system is to provide a channel for public participation and general interaction
between community and council.

The municipality has an intensive community consultation process that is done at a ward level in line with the
community based planning approach. This process stimulates participatory governance by affording community
members a fair opportunity to delibeta on issues affecting them in their respective wards. Furthermore, this
approach was implemented to inevitably include the local community in deemging, planning and generally
allowing them to play an active part in their own development.
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PUBLIC MEETING®3/24FINANCIAL YEAR

Table9: public meetings*

PUBLIGIEETINGS
Nature and purpose Date of the| Number of Number of Number of Issues addressed | Dates and manner
of the meeting Events Participating Participating Community (Yes/No) of feedback given
Municipal Municipal Members to community
Councillors Administrators Attending
Monthly Ward Monthly 12 4 As per attendance Yes Feedback giver
Committee Meeting (Virtually) register[60] through quarterly
ward meetings
Quarterly Ward Quarterly 12 12 As per attendance Yes Feedback giver
Consultation Meeting | (Virtually) register through quarterly
ward meetings
Council Meeting Quarterly 12 23 As per attendance Yes Feedback giver
(Virtually) register through quarterly
ward meetings
IDP & Budget Feedback given
Consultation Meeting through quarterly
ward meetings
T24.3

Comments on the effectiveness of public meetings
 The Dipaleseng Municipality places more emphasis on public participation to ensure successful engagements with commadndiessare that
the needs of the communities aresponded to and addressed as reflected in the IDP.

1 During the year undereview, public participation was conducted in all six wards as per the prescripts in ter8ectidn 16(1) of the Municipal
Structures Act, no 32 of 2000 makes a provision for a Municipality to create an opportunity to encourage the local cotomartitipate in municipal
matters.

41




Chapter =

2.5 |IDP PARTICIPATION AND ALIGNMENT

Tablel10: IDPparticipation andalignment criteria

IDP Particiption and Alignment Criteria*2023/24 Yes/No
Does the municipality have impact, outcome, and input indicators? Yes
Does the IDP have priorities, objective, KPI, development Strategies? Yes
Does the IDP havwaulti-year targets? Yes
Are the above aligned and can they calculate into a score? Yes
52Sa GKS 0dz2R3ISG tA3dy RANBOGEE G2 GKS Y Yes
52 (KS L5t YtLQ&a FtA3dy (2 aSOGA2Y pckprT Yes
52 (KS L 5t funé¢tionalaeea KPBaks per tiieSDBIP? Yes
Were the indicators communicated to the public? Yes
Were the four quarter aligned reports submitted within stipulated time frames? Yes
*Section 26 of Municipal Systems Act 2000 T25.1

Comments

COMPONENT D: CORPORATE GOVERNANCE

OVERVIEW OF CORPORBDKERNANCE [MM]

The municipality has made great strides in ensuring open, democrati@ecwlintable governance. Working
together with all our constituencies, significant advances have been achieved in the realisation of our objective
to ensure good governance and sound administration. The establishment of a Municipal Committee on Public
Accouwnts (MPAC), amongst others, bears testimony to this.

\2.6 RISKMANAGEMENT

RISK MANAGEMENT

Dipaleseng local municipality recognises risk management as one of the cornerstones of sound and responsible
Municipal governance. Apart from complying wilection 62(1)(c)(i) of the MFMA that requires the Accounting
Officer of a Municipality to maintains effective, efficient and transparent system of finance, risk management
and internal control.

Led by the Chief Risk Officer, the Risk Management Unit is responsible for overseeing, guiding, facilitating and
monitoring various system of governance, risk management, ethics, fraud and corruption in the Municipality.

The Risk Management, Asifraud and AntCorruption Committee, comprising of independent external member

and senior management continued to provide oversight over the entire system of governance, risk Management,
compliance, internal control, ethics, fraahd corruption in the Municipality.
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YSe FY2y3 GKS NBaALRYyaAoOAtAGASAE 2F GKS dzyAdG Aa G2 FI O
strategic risk profile. Integrated Development Plan (IDP) and Service Delivery and Budget Implementation Plan
(SDBIP) were key enablers of ridéritification and assessment. Strategic risks for3p2 financial year were
identified as follows:
1 Unsustainable financial viability and financial performance
Inadequate provision of sustainable quality basic services
Inability to improve the audit opinion
Inadequate measures in place to improve organizational performance
Ineffective governance and inadequate public participation
Slow economic growth and development
Unintegrated human settlement

= =4 -4 —a -8 A

Therisk universesuchastipSy / 2dzy i NBE wAal & LISNI GKS LyaidaAaddzisS 27
Auditor General of South Africa and Internal Audit Reports were also taken to account. Risk treatment strategies
were developed and impleméad by management.

2.7 ANTFCORRUPTION AND FRAUD

Dipaleseng Local Municipality subscribes to the principles of good corporate governance, which require
conducting business imehonest and transparent mannefFhe Municipality is also committed to fight fraudulent
behaviour at all levels within the Municipality. The Dipaleseng Local Municipality has taken a stance that
management of unethical behaviour, fraud and corruption risk is the responsibility of eweryo the
Municipality.

To improve governance in the Municipality, the Dipaleseng has identified and focused on critical areas that
require significant improvement to enhance governance controls in relation to fraud and corruption and the
integrity of employees and other stakelders doing business with the Municipality i.e. review of policies and
strategies; fraud and corruption risk management; awareness and training; improvement of governance
structures; partnerships with other public institutions and conflict of interest managnt and consequence
management mechanisms.

2.8. SUPPLY CHANNANAGEMENT
OVERVIEW SUPPLY CHAIN MANAGEMENT

The MFMA recognises supply chain management as a crucial component of municipal financial management.
The efficiency and effectiveness of the procurement function has a large impact across a municipality. All related
policies and legislative requiremenigre reviewed and updated accordingly. It is still the intention of the Budget
and Treasury office ir2023/24 to further entrench these principles to support the effectiveness of this
department. The supply chain management unit consist of accountantupgoent officer and interns. This
matters was identified as a high risk area by the office of Auditor General.

The implementation of Supply Chain Management brings about fundamental strength in procurement process
of Municipality. The Accounting Officer has appointed bid committees as indidaig&pecification, Evaluation
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and Adjudication Committees legislated in terms of the MFMA to assist in the execution of the supply chain
management function. Challenges experienced in SGIMbe addressed in the Audiction Plan, it should
however be noted that the noexistence of industries in the Balfour has an impact on the-around time for
delivery of goods and services as when required.

COGHTA conducted Section lfi8estigation relating to theiiancial year 2020/21 and the process were still
underway during 2023/24 thnagh Financial Misconduct Board.

2.9 BY-LAWS

Tablell: New bylaws

By-laws Introduced during2023/24

Newly Developed Date Public Dates of Public Date of
Revised Participation Participation Publication
Conducted
Prior to

Adoption of By
Laws (Yes/No)

None N/A N/A N/A N/A

Comment on bylaws:

During the year under review there were no newlaws developed and approved by Council.

2.10 WEBSITERCS]
Tablel2: Municipality website

Municipal Website: Content and Currency of Material 2023/24

Documents published on the Municipality's / Entity's Website Yes / No Pugzglng
2023/06/20
2023/07/17
2024/04/04

Current annual anddjustments budgets and all budgetlated documents Y 2024/06/10

All current budgetelated policies Y 2023/09/26

The previous annual report (Yed)) Y 2023/02/02

The annual report (Year Published/to be published Y 2024/05/20

All current performance agreements required in terms of section 57(1)(b) of the

Municipal Systems Act (Year 0) and resulting scorecards Y 2023/07/14

All service delivery agreements (Year 0) Y 2023/09/29

Alllongterm borrowing contracts (Year 0) N/A

All supply chain management contracts above a prescribed value (give value) { 2023/10/31

Year 0 Y 2024/04/10

An information statement containing a list of assets over a prescribed value thg

have beerdisposed of in terms of section 14 (2) or (4) during Year 1 Y 2024/08/2024
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Municipal Website: Content and Currency of Material 2023/24
Documents published on the Municipality's / Entity's Website Yes / No Putsl;r;lng
Contracts agreed in Year 0 to which subsection (1) of section 33 apply, subject
subsection (3) of that section N/A
Publicprivate partnership agreements referred tosection 120 made in Year 0 N/A
All quarterly reports tabled in the council in terms of section 52 (d) during Year Y 2024/01/11
Note: MFMA s75 sets out the information that a municipality must include in its website as
detailed above. Municipalities are, of course encouraged to use their websites more exten:
than this to keep their community and stakeholders abreast of sedeilbeery arrangements
and municipal developments. T 2.10.1

Comment on municipal website content and access:

1 During the year under review the website was not fully operational and experienced reasonable down
time. This challenge is beiagldressed by the Corporate Services together with Budget and Treasury
departments.

1 According to the MFMA S75, the following information must be placed on the website of
municipalities:

(@)
(b)
(©)
(d)

(e)
®
(9)
(h)

(i)
)
(k)
o

The annual and adjustments budgets and all budg&ited documents;

all budgetrelated policies;

the annual report;

all performance agreements required in terms of section 57(1)(b) of the Municipal Systems
Act;

all service delivery agreements;

all longterm borrowing contracts;

all supply chain management contracts above a prescribed value;

an information statement containing a list of assets over a prescribed value that have been
disposed of in terms of section 14(2) or (4) during the previous quarter;

contracts to which subsection (1) of section 33 apply, subject to subsection (3) of that section;
publicprivate partnership agreements referred to in section 120;

all quarterly reports tabled in the council in terms of section 52(d); and

any other documents that must be placed on the website in terms of this Act or any other
applicable legislation, or as may be prescribed.

1 A document referred to in subsection (1) must be placed on the website not later than five days after
its tabling in the council or on the date on which it must be made public, whichever occurs first.

1 The institution was able to upload legislatively required documentation, relevant as well as additional
information on the website, except for nespplicable documents as stated above.
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‘2.11 PUBLIC SATISFACTION ON MUNICIPAL SEREKJES

PUBLIC SATISFCATION LEVELS
No formal satisfaction survey was conducted during the curB®23 24 financial year

Subject matter okurvey Survey Survey date No of people Survey results
method included in survey indicating
satisfaction or
better (%)*
Overall satisfaction with: None None None None
(a) Municipality None None None None
(b) Municipal Service Delivery None None None None
(c) Mayor None None None None
Satisfaction with: None None None None
(a) Refuse Collection Questionnaire
(b) Road Maintenance None None None None
(c) Electricity Supply None None None None
(d) Water Supply None None None None
(e) Sanitation None None None None
()  Information  supplied by None None None
municipality to the public None
(g) Opportunities for consultation o None None None
municipal affairs None
T2.11.2

Commert on satisfaction levels
During the year undereview, community survey wasonducted forrefuse removaland the outcome was
relatively fair.

2.12INTERNAL AUDFUNCTION
The Internal Audit of the Dipaleseng Local Municipality was established in terms of section 165 of the Municipal

Finance Management Act no 56 of 2003, which requinas.
(1) each municipality and each municipal entity must have an internal audit
unit, subject to subsection (3)
(2) The internal audit unit of a municipality or municipal entity must
(@) Prepare a rislbased audit plan and an internal audit program for
each financial year.
(b)  Advise the accounting officer and report to the audit committee on
the implementation of the internal audit plan and matters relating to:
0] Internal audit

(ii) Internal controls
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(i) Accounting procedures and practices
(iv) Risk and risk management

(v) Performance management

(vi) Loss control: and

(vii) Compliance with this Act, the annual Division of Revenue Act
and any other applicable legislation and
(c) Performsuch other duties as may be assigned to it by the Accounting
Officer.

In terms of Municipal Finance Management Act circular nar@Brnal audit unit is inter alia accountable to the
audit committee as follows:
1 Develop a flexible annual audit plan using a-iaked methodlogy, addressing anyaaknessef
risks or controls identified.
I Submit the audit plan to the audit committee for review and approval.
1 Report on the implementation and results of the annual audit plan including special tasks requested by
management and the audit committee.

The internal audit unit has developed a three year rolling plan, charter and methodology, which were approved
by the Audit and Performance Committee on the@f July 2023The internal audit unit repogd quarterly to

Audit and Performance Committee on the progress made in the approved annual plan.

The internal audit unit is Hhouse and has discharged its mandate in terms otigster and managed to execute
64%0f the projects as per the 2023/24 Annual Pl@urrently the Internal Adit Unit consist of 3 positions as per

the approved organizational structuref which 2 has been filled.

2.12.1 AUDIT COMMITTE

The Audit and Performance Committee of Municipality was established in terms of Section 166 of the Municipal
FinanceManagement Act, Act 56 of 2003, in conjunction with section 2(c) of the Gmatrnment municipal
planning and performance managemewegulations.The committee comprises of three (3) members appointed

for the period of three (3) years.

Audit and performance committee members specializes in various expertise ranging from Internal Audit and risk,
Performance management, Legal, Information Technology and Finance. Members always complied with schedule
of meetings and attend meetings.

They performed their duties as stipulated in Section 166 of the MFMA. Over and above that, members assisted
the municipality in reviewing quarterly financial and rfamancial reports, annual report and Annual financial
statements. Their contribution asgésl municipality in maintaining a qualified audit opinion for ta@nsecutive

years 2021/20222022/2023and 2023/24financial year.
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Audit and Performance Committee reported to council on their activities and recommendations as required by
GKS /2YYAGGHISSQa / KFENIGSNI FyR aSO0GA2y wmccec 2F (GKS acCa! o
held.

Table 13: Audit Committee members

Surname and initials Gender Appointment date
Ms. Jane Masit€Chairperson) Female 01 October 2021
Mr. Leon Langalibalele (Member) Male 01 October 2021
Mr. D. Thwala (Member) Male 01 October 2021
Mr. SD Mofokeng, Chairperson of RMCFACC Male 01 October 2022
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ICHAPTER BSERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART I) I

INTRODUCTIONS]
COMPONENT AASICSERVICES

INTRODUCTION TO BASIC SERVICES

CKS LINRP@GA&GAZY 2F o0FaAixl0 aSNWBAOSa G2 GKS O2YYdzyAle RéibohNNeveofrent Thelsippyl 2 y Q&
of free basic services to all households remains a challenge for the municipality operating ureterfgencial constraints. Backlogs have remained high in

the delivery of waste management and sanitation as well as water which has been impacted by the current state of erégsting-tafe as well as the high

number of rural communities and the ireasing number of informal settlements. Levels of service delivery provided by the Dipaleseng Local municipality are

as follows:

1. Water

Provision and supplgf quality basic water, through bulk and internal reticulation network system. Provision of water thweaigh tinkeringat high lying
areasand by the means of boreholes system.

2. Sanitation

Provisionof dignifiedsanitation and waterborne sewer network.

3. Electricity
Provisionsupplyand distributionof electricity, in collaboration with medium voltage suppisom Eskom

4. Roads

Acces®f roads includes gravel roads with proper storm water drainage up to high level of service which is a paved/tarred retmwittater system.
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SERVICE DELIVERY PERFORMANCE (PERFORMANCE PART 1)
COMPONENT A: BASIC SERVICES

3.1. WATERPROVISION

WATER PROVISION

Dipaleseng acal Municipalityis a Water Service Authority (WS#)d water service provider (WSP) as féater Act32 OF 1998Project implementation
access roads, fleehanagementglectricity supplyand dignified sanitationThe Municiglity is supplying bulkvater from Fortuna Water Treatment Works
Grootvlei water treatment works (Eskoro) all areas in our jurisdiction.

The municipality have refurbished and upgraded the Fortuna water treatment work &6Ml/d to 19.5MI to increase on the distribution to meet future
demands.

Water analysis were condwsd during the year under review to mitigate water contamination risks and environmpaliaition.

Tablel14: Total Water Use by Sector [IS]

Total Use of Water by Sector (Ml/d)
Agriculture | Forestry Industrial Domestic SRRl
water losses
2023/2024| unmeasured| unmeasured| unmeasured| unmeasured| unmeasured
2022/2023| unmeasured| unmeasured| unmeasured| unmeasured] unmeasured
2021/2022| unmeasured| unmeasured| unmeasured| unmeasured] unmeasured
T3.1.2
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Figure3: Water Use bySector[IS]
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Comment on water use:
The supply is above demand as per the latest SDF in the next 5 yeatserdling on the review.
1 82% (1475PHH withaccess and 18% (320HH without access.
1  The current supply of Fortuna WTW and Grootvlei Eskom is 8.5Ml/day is less than the current demand of 16.8 ML/day

1 Fortuna Water Treatmnt Works is currently beingpgradedfrom 6.5Ml/d to 19.5 MI/d and the commissioning of the newly augmented plant is
envisaged to take place on January 2024.

1 The upgrading of water scheme, including new installation of 5Ml/d of reservoirs in Balfour, Grootvlei, Greylingstashisiodaeway.
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Tablel5: Water Service DeliverieveldIS]

2023/24 2022/23 2021/22
Description Actual Actual Actual
No. No. No.
Water(above min level)
Piped water inside dwelling
Piped water inside yard (but doiting) 12734 7059 5950
Using public tap (within 200m from dwelling) 650 8759 7650
Other water supply (within 200m) 650 3209 2100
Minimum Service Level and Abovetalib 14 034 16909 15 900
Minimum Service Level and Above Perg 93.5% 96% 95%
Water(below min level)
Using public tap (more than 200m from dwelling) 650 44 36
Other water supply (more than 200m from dwelling
No water supply 395 36 36
Below Minimum Service Levabsalb 0.607% 0.03% 0.02%
Below Minimum Service Level Percg
Total number of households* 14 034 16909 15900

*-To include informal settlements
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Table16: Water Min Service Deliverievels

Description 2023/2024 2022/23 2021/22

Actual Actual
No. No.

Formal Settlements

Total households 13,867 13,867 12,965

Households below minimum service level 2,357 2,357 1,643

Proportion ofhouseholds below minimum service level 16% 16% 8%

Informal Settlements

Total households 3869 3869 2,760

Households is below minimum service level 2499 2499 1,390

Proportion of households is below minimum service level 64% 64% 50%

Tablel7: Access to Water

Access to Water

Proportion of Households with | Proportion of Households with access to pipe{ Proportion of households receiving 6kl free#

access to water points* water
2023/2024 3200 14 750 14 750
2022/2023 2809 13079 13079
2021/2022 1700 11970 11970

T3.1.5

* Means access to 25 litres of portable water per day supplied within 200m of a household and minimum flow of 10 lid&res600portable water supplied per formal connecti
per month
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Table 18: Water Service Deliver@bjectives[lS]

Water Service Policy Objectives Taken From IDP

Service Objectives Category KPIs 2021/22 2022/23 2023/24
Target
. . *Following | Target | Actual
SEES [TelEEE Target Actual Target Actual Year Target
. . . *Following
(i) (ii) (if) Year
Service Objective: Develop and maintain infrastructure
Water Formal Percentage househol 100% | 97% 100%
Infrastructure and with access minimur 95% 95% 96% 96% 100%
. Households .
Services basic water supply
Percentage househol
Informal with access minimun|  70% 70% 80% 80% | 1000 | 0% | 87% | 100%
Households .
basic water supply
0, 0 0
Clean apq safe _ 50% 11% 50% 9% 50% 50% 7% 50%
water provision Blue drop rating
T3.1.6
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Tablel19: Employees WateServices

2021/22 2022/23 2023/24
Employees | Posts Vacancies Vacancies (asg  Vacancies Vacancies (as a % of
Job Level No. No. (fulltime % of total (fulltime total posts)
equivalents) posts) equivalents) %
No. % No.
0-3 0 0% 0 0% 0 0%
4-6 1 25% 0 0% 3 25%
7-9 0 0% 0 0% 0 0%
10-12 0 0% 0 0% 0 0%
13-15 0 0% 0 0% 15 60%
16- 18 0 0% 0 0% 0 0%
19-20 0 0% 0 0% 0 0%
Total 19 0% 0 25% 0 0%
Total 19 0% 0 25% 18 0%
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Table20: Financial Performance Water servigkSK)

2021/22| 2022/23 2023/24
Details iqi Adjustment i
Actual | Actual Original J Actual Variance to
Budget Budget Budget

Total Operational 23276 | 91264 | 0 0 0 #DIV/O!
Revenue
Expenditure:

Employees 1369 2357 1851 1851 2421 24%

Repalirs and 15280 | 0 0 0 #DIV/O!
Maintenance 2855

Other 5967 | 35730 | O 0 0 #DIV/O!
Total Operational 10191 | 53367 | 1851 1851 2421 24%
Expenditure
Net Operational 13085 | -37897 | -1851 -1851 2421 24%
Expenditure

T3.1.8

Table21: Capital Expenditure Watebervices [IS]
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Capital Expenditure Year
Water Services

R' 000
Year 2023/24
Budget Adjustment Actual Variance from Total Project Value
Capital Projects Budget Expenditure original budget
Total All #DIV/0!
Project A - - - #DIV/0!
Project B - - - #DIV/0!
Project C - - - #DIV/0!
Project D - - - #DIV/0!

Total project value represents the estimated cpsbjetttan approval by council (including past and future ex
as appropriate.

T3.1.9
Comment on water services performance overall:
Water related pojectsare being implemented by the District Municipality througBIG
Municipality | CHAPTER@SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 1) 57

———




Chapter 2

3.2 WASTE WATERANITATIONPROVISION

SANITATION PROVISION

Dipaleseng Local Municipality has thr@} waste water treatment works namelgalfourWWTW, Grootvlei WWTW, AND Greylingstad WWTW, that receive
sewer from different areas within the municipality. The plants are classified BsaBd D respectivelyi'he areas that are not connected are catered through
convertiblewaterborne.During the period under review, the above WWTWSs were not functional, which resulted in less scoring on the green drogassessm
The low scoring on the green has then resulted in the plan of action for the outer years.

Table22: Sanitation Service Delivetyevels

2021/2022 2022/2023 2023/2024
Description
Sanitation/sewerage:(above minimum level)
Flush toilet (connected to sewerage) 9,649 14459 14 300
Flush toilet (with septic tank) 276 410 11 806
Chemical toilet 44 216 820
Pittoilet (ventilated) 201 216 820
Other toilet provisions (above iservice level) 0 0 0
Minimum Service Level and Above $oial 10.170 15409 15940
Minimum Service Level and Above Percentage 80.1 98% 89.7%
Sanitation/sewerage:(below minimum level)
Bucket toilet 0 0 0
Other toilet provisions (below igervice level) 1750 432 336
No toilet provisions 766 0 0
Below Minimum Service Level sokal 432 336
Below Minimum Service Level Percentage 19.9% 2% 10.3%
15171 15 940
Total households
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Table23: Sanitation MinService Delivery Leve[ts]

2021/2022 2022/2023 2023/2024
_ Actual Actual Actual
Description
No. No. No.
Formal Settlements
Total households 13,976 14,426 14 300
Households below minimum service level 774 324 1872
5.54% 2.25% 12.69%
Proportion ofhouseholds below minimum service level
Informal Settlements
Total households 1700 2,451 3293
Households below minimum service level 1592 842 4026
93.64% 34.35% 221.64%
Proportion of households below minimum service level

N.B: The project for construction of sewer reticulation and construction of toilet top structures could not be completed
in time due to late appointment of Contractor.
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Table24: Access to Sanitation

Access To Sanitation
Access To Sanitation
2023/2024 14 300
2022/2023 15171
2021/2022 15961
Table25: Sanitation Service Delivery ObjectivikS]
Waste Water (Sanitation) Service Policy Objectives Taken From IDP
Service Objectives Category KPIs 2021/22 2022/23 2023/24
Target Target
. . * .
Service Indicators Target | Actual | Target | Actual el *Followi
i -~ -~ ng Year | Target Actual
(i) (i) (i) ng Year
Service Objective: Develop and maintain infrastructure
Percentage 97% 100% 96% 97%
Formal Householdd N0USeNold  With| gq0 | g400 | o696 | 94%
access minimum basi
. sanitation services
IMmupr:i?:\i/peal Bag‘(’fg;fvices“ Percentage 50% 60% 8% 50%
Informal householq _ W|th_ 50% 5% 50% 11%
Households access minimum basi
sanitation services
Green drop rating 60% 10% 50% 26% 50% 50% 4% 50%
T3.2.6
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Table26: Employees Sanitation Leve[kS]

Employees:Sanitation Services
2022/23 2023/24
Employees Posts Employees Vacancies Vacancies (as a
Job Level (fulltime % of total posts)
equivalents)
No. No. No. No. %
01 3 1 1 1 0 0%
47 6 4 15 4 11 36%
719 0 15 0 15 100%
107 12 0 0 0 0 0%
13i 15 15 0 15 0 0%
167 18 0 0 0 0 0%
191 20 0 0 0 0 0%
Total 20 31 20 26 64%
T 3.2.7

Table27: Financial Performance SanitatidhS]

Financial Performance: Sanitation Services
R'000
2020/21 2021/22 2022/23 2023/24
Detals Actual Actual Actual gﬂggﬁl Aclj;ustment Actual Vartlémce
udget Budget
Total Operational Revenuel 12814 22978 (25 047) 0 0 - 0%
Expenditure:
Employees 2133 1992 2431 4920 4920 4345| -13%
Repairs and Maintenanc 428 7 0 0 - #DIV/0!
Other 2890 2683 4286 0 0 - #DIV/0!
Eggﬂggﬁ?gona' 5024 5103 6717 . 020 4345 -13%
Net Operational Expendituf 7791 17875 (18 330) 920()4 620) “ . 45()4 13%
T 3.2.8
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Table28: Capital Expenditure Sanitation Servicp$§]

Capital Expenditure: Sanitation Services
R' 000
Year 2023/24
Budget Adjustment Actual Variance | Total Project
Capital Projects Budget Expenditure fro_m Value

original

budget

Total All projects #DIV/0!

Total project value represents the estimated cost of the project on approval by coul

past and future expenditure as appropriate. T329

Comment on sanitation services performanceerall [IS]

Access to basic sanitation is at 96% with the main challenge to address the backlogs (sewer provision) being that
all our Wastewater treatment works being vandalized.
1 Balfour North and Siyathemba Ext 5 andabtotal of 240 households have been reticulated,;
1 The total of 1 200 Households in Ridgeview have been connected to sanitation network
1 Upgrading of Siyathemba Sewer pump Station is a el project, phase 1 of the project has
reached completion within the reporting period.
1 Phase 2 of the project will commence once the project is cash backed with the budget.
1 The actual expenditure for this project is amounting to R 12.6m and the variance from the original
budget is R 0.29m.
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3.3 ELECTRICITM]
ELECTRICITY UNIT

The electrical infrastructure of Dipaleseng Local Municipality comprises of 4 [four] main substations, located in
3 [three] different nodal points namely: Balfousroovlei/Thabakgwadi and Greylingstad areas, classified as
follows below:

1 Balfour Munic, 6.6kV Substation, at the apparent power of 15MVA

1 KlapSpring Collieries [Grootvlei], 6.6kV Substation, at the apparent power of 5SMVA and

1 Greylingstad Munic, 11kV Substation, at the apparent power of SMVA.
Our existing distribution network ranges from the medium voltage of 11kV, 6.6kV and low voltage reticulation
of 400V, the Municipal main responsibility is to ensure the continuity of electrical supply from main substations
till to the O dz& (i 2 9€r8idéImain supply of either 230 V or 400V.

CKSNBEQa || ySgte O02yadNHzOGSR {A&FdKSYol {dwmadlidizys f2
capacity at the medium voltage of 22kV network. The substation is aimed to alleviating load from the old 6.6kV

Balfour Munic Substation, therebyigplying power to Joe Slovo and Nkaranéas. The newlgstablish
Ridgeview area will also get power from this substation, as well as the future development in Balfour.

Our network consists of underground cabling, overhead lines, miniature substations, RMU [Ring Main-Unit], H
pole and pole mounted substations.

Dipaleseng Local municipality is still committed to reach the universal access as per the target set out by the

bridA2ylrft JI2SNYYSyid 2F NHNIf St SOGNAFAOFIGAZY L IFysS GK
mushrooming informal settlements withinuo jurisdiction.

Kindly refer to the below illustrated figure 4 electricity provision chart
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Figure4: Electricity Provision
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Table 29: Electricity Service Delivery LevidiS]

2021/22 2022/23 2023/24
Description Actual Actual Actual
No. No. No.
Energy:(above minimum level)
Electricity- prepaid(in-service level) 4990 5230 5607
Minimum Service Level and Above toial | 10,501 10,501 8143
Minimum Service Level and Above Percent] 47,51% 49%% 68%
Energy:(below minimum level)
Electricity (< irservice level) 4990 5630 5607
Electricity- prepaid (< min. service level) 0 0 0
Other energy sources 0 0 0
Below Minimum Service Level sotal 2 2 2
Below Minimum Service Level Percenty  45,5% 46.5% 40.7%
Total number of households 10960 12 087 13750
T3.33
Table 30: Electricity Min Service Delivergvel]|S]
2021/22 2022/23 2023/24
Description Actual Actual Actual
No.
No. No.
Formal Settlements
Total households 10 960 12 087 13 750
Households below minimum service level 1872 1200 3293
18% 26% 24%
Proportion of households below minimum service level
Informal Settlements
Total households 1872 1200 3293
Households below minimum service level 1872 1200 3293
100% 100% 100%

Proportion of households below minimum service level

T3.3.4
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Table 31: Electricity Service Delivery ObjectiytS]

Electricity Service Policy Objectives Taken From IDP
Service Objectives Category KPls 2021/22 2022/23 2023/24
Servicelndicators Target | Actual | Target | Actual Target | Actual
(0) (ii) (ii)
Service Objective: Develop and maintain infrastructure
Percentage household wit] 97% 95% 97% 100% 100%
Formal Householdq access minimum basi 98%
Electricit Infrastructure electricity services
Icity uct Percentage household witl 0% 0% 0% 0% 0%
and Services Informal - . o
access minimum basi 0%
Households o .
electricity services
T3.2.6
Comments

1 The target in the 2023/24 FY for the distribution of municipal electricity services is envisaged at 100%

Municipality | CHAPTERQ@SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART I) 66

———




Chapter &

Municipality | CHAPTER@SERVICE DELIVERY PERFORMANCE (PERFORMANCE REP( 67




Chapter 2
Table 32: Electricity Employee LevglS]
Employees: Electricity Services
2021/22 2022/23 2023/24
Employees | Posts | Employees| Vacancies | Vacancies Posts Employees | Vacancies | Vacancies
Job Level (fulltime (as a % of (fulltime (as a % of
equivalents) | total posts) equivalents) | total posts)
No. No. No. No. % No. No. No. %
0-3 1 1 1 0 0% 1 1 1 100%
4-6 6 6 6 2.92 49% 6 6 2.92 49%
7-9 9 9 9 2.92 32% 0 0 0 0
10-12 0 0 0 0 0 0 0 0 0
13-15 0 0 0 0 0 9 9 2.92 32%
16-18 0 1 0 0 0 0 0 0 0
19-20 0 0 0 0 0 0 0 0 0
Total 16 17 16 5.84 34% 16 16 6.84 60,3%
T3.3.6
Table33: Electricity FinanciaPerformance]lS]
Financial Performance: Electricity Financial Performance
R'000
2020/21] 2021/22] 2022/23 2023/24
Details Original Adjustment Variance
Actual | Actual | Actual Budget Budget Actual to
g udge Budget
Total Operational 12814 | 71154 | -92681| -47 47 16 0%
Revenue
Expenditure:
Employees 2133 4556 4966 0 0 5529 0%
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difference between the Actual and Adjustment Budget by the Actual.

Repairs and 0 #DIV/O!
Maintenance 25535 13378

Other 2890 | 88583 | 102137 0 #DIV/0!
Total Operational 5024 | 118674| 120481 0 0 5529 0%
Expenditure
Net Operational 7791 | -47520| 27800 | 47 47 5545 0%
Expenditure
Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by di T337

Table34: Electricity Capital ExpenditurfS]

R' 000
Year 2023/24
Budget Adjustment Actual Variance Total
Capital Projects Budget Expenditure fro_m Project
original Value
budget
Total All project
0
Appointment of a
Contractor for the
Construction of 2 X 4km
Feeder Lines to Ridgeview| R40m R40m
Electrification of 1 200
Households (HH) in Ridgevie
¢ Phase 2 R 5m R27m
Construction of 10MVA
Balfour Substatiolg Phase 3 R34m R34m

T3.3.8
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Comment on electricity servicegerformanceoverall:

INEP Projects: Construction of Balfour 10MVA Substation is at 100% complete, awaiting for Eskom to energise their S&k\Ssiitdtion.

The Electrification plan of Ridgevidw200Households is 100% complete and commissioned.

Construction of 2 X 4km Feeder Lines [22kV] to Ridgeview is at 95% complete, the final project completion is envisagpkhte @k March 2024.
The municipality is currently faced with the looming/mushrooming of infrastructure vandalism and cable theft, perpetritoesit@antage of
outages of MV and LV network failure.

1 The Municipality consist of one electrical Cherry Picker truck, which is responsible to services all three nodal paiog e&tetork and it becomes
difficult to focus on other responsibilities such as streetlights and high mast lights maintenance.

=A =4 -8 =4
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3.4 WASTE MANAGEMENT

WASTE MANAGEMENCSPS]

The Municipality provides Integrated Waste Management Services to all businesses, households, industries, institutions and informal settlement
regular awareness and education campaigns on waste minimization, proper waste management techniques, and public participation (i.e., house-to-
house) are done, and the operations at the landfill sites daily

The Municipality provides the waste service to Balfour Residential area, Balfour CBD, Siyathemba, Greylingstad, Grootvlei, Phomolong and
Nthoroane, Thaba Kgoadi, Eskom P & H side. The Municipality has developed a Waste Collection Schedule which was adapted by Council and
waste is collected in accordance to this schedule, which indicates the days of the week and areas which waste will be collected. The Municipality is
also able to implement an alternative Waste Collection Schedule when one truck is non-operational due to mechanical breakdowns or failures. The
service is rendered to 14 590 households and the Municipality has had a significant increase of the number of new developments and formalization
of other settlements which need to receive the service.

The Municipality has some arrangements in place for collection of waste in some informal settlements which are inaccessible or have no roads.
Residents are able to put waste in plastics bags on the kerbs of the main road on waste collection days as the Municipal approved Waste Collection
schedul e. Areas t hat st ithelsurrodundng farms. Ehere arevne communal leirns briownrrefuaerdamps in such areas and
illegal dumps still remain a challenge. The Municipality currently does not have the capacity to render service to the surrounding farms.

There is a significant decrease in the illegal dumping due to operation Letsema conducted every Mondays on a rotational basis in all wards to
address the scourge of illegal dumping. The Municipality is performing well as it is currently sitting at 90 % refuse removal service with a backlog of
10% because of the inaccessibility of some of the residential areas due to bad road conditions and the backlog in farms areas.

The Municipality has had no increase in the number of households that receive a refuse removal service in this financial year as compared to the
previous one.

1. Waste Disposal (Landfill) Sites
The Municipality has three landfill sites as discussed below:

The Balfour Waste Disposal Sites was issued a license in 2014, in terms of the National Environmental Management: Waste Act, 2008 (Act 59 of
2008). Authorization was granted for the upgrading of the Site, subject to the specified conditions. However, these conditions have not been met.
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The site is operated by the Municipality. Cover material is not readily available and no regular covering of waste is occurring. The uncontrolled
reclaiming of waste on the waste disposal site is interfering with the operational activities and should be formalised. There is regular burning of waste
taking place which is done mainly by the informal reclaimers on site. The fence, allusion blocks and offices have been vandalised and the weight
bridge erected has never been functional. Funding needs to be sourced to upgrade the site as specified on the License conditions.

The Grootvlei Waste Disposal Site was granted a license in 2014 for the construction of a transfer station of the Grootvlei Waste Disposal Site.
The site has never been closed and is however still operational and receives waste from the surrounding areas. The site is operated by the
municipality. Cover material is not readily available, and no regular covering of waste is occurring. The uncontrolled reclaiming of waste on the waste
disposal site is interfering with the operational activities and should be formalised. There is regular burning of waste taking place which is done
mainly by the informal reclaimers on site.

The Greylingstad Waste Disposal Site is licensed in terms of Section 45 of the National Environmental Management: Waste Act, (Act 59 of 2008) in
2014. The license was granted for the Closure of the Greylingstad Waste Disposal Site. The site has never been closed and is still operational and
receives waste from the surrounding area. The municipality needs to source funds to ensure proper management of all its Waste Disposal Sites.

2. Litter Picking and lllegal Dumping

Litter picking is done daily from Mondays to Fridays in all CBD areas and occasionally during weekends, depending on the need. No permanent litter
pickers are available to do litter picking along access routes. When EPWP or CWP employees are available, access roads are prioritized.

lllegal dumping of general waste, building rubble and soil are a major problem within the municipality. lllegal dumped waste is removed daily based
on a programme and availability of fleet and resources.

3 Waste Minimization and Recycling
Recovery of recyclable materials is done mainly by private individuals and companies within the municipal area and sold to private buy-back centres
in the area. According to the National Environmental Management Waste Act no 59 of 2008 Section 12, states that the Integrated Waste Management
Plans must contain amongst other things, establish targets for collection, minimization, re use and recycling of waste. Unfortunately, our municipality
is not equipped with necessary resources in order to implement waste minimization initiatives. Education and awareness on recycling is done
frequently and when the needs arise.

WASTE COLLECTION AND TRANSPORTATION

Waste was collected in all wards as the planned waste collection schedule. Due to the increase in population and number of household, the generation

of waste is getting doubled day by day. This increase of waste is affecting the space at the landfill sites. The Grootvlei and Nthoroane landfill site have

reached their maximum capacity, also the | ack of equi p meblockédstheanmrahcemac hi nery
and roads leading to the site. Regular/ daily compacting is not happening.
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The following functions were performed by the Waste Management division

Collection of waste in all nodal points as per waste removal schedule.

Clearing and Rehabilitation of Landfill sites in all nodal points

Maintenance of Parks, Sports ground and Recreational facilities

Cleaning of illegal dumping sites in all nodal points from time to time

Cutting of grass in all nodal points as per schedule

Cleaning of town all nodal points assisted y EPWP, CWP AND SIYATHUTHUKA Beneficiaries
Conducting Waste Management Awareness Campaigns

Table 35: Waste removal service delivery levels [CSPS]

Solid Waste Remova{Minimum level)
Removed at least once a week 14 590 14 590 14 590
Minimum Service Level and Above-s 14 590
total 14590 90 %
Minimum Service Level ardove
percentage 89.2% 85%
Solid Waste Removal(Below minimum
level)
Removed less frequently than once 547
week 247 0
Using communal refuse dump 230 119 0
Using own refuse dump 95 45 72
Other rubbish disposal 100 55 1897
No rubbishdisposal 250 155 1897
Below Minimum Service Level doial 1,222 621 3 866
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Below Minimum Service LeV 10.8%
percentage 85% 26,5%
Total number of households 13190 13624 14 590
Source: Statistic SA /CS 2016 T3.4.2

Table36: Solid WasteRemoval Min Services Levels [CSPS]

Formal Settlements

Total households 14 590 14 590 14 590
Households below minimum service leve 1459 1459 1459
Proportion of households below minimur

service level 10 % 10 % 10 %
Informal Settlements

Total households 14 590 14 590
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14590
Households below minimum service leve 1459 1459 1459
Proportion of households below minimu
service level 10% 10% 10 %
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Table37: Waste Management Service Poli@bjectives|CSPS]

Service Category KPIs
Objectives 2021/22 2022/23 2023/24 2024/2025
Service Target the
Indicators Target Actual Target Actual Target Actual following
() (i) (i) year
Service Objective: Develop and maintain infrastructure
Formal Percentage
Households | household
with accest® 100% 90% 100% 90% 100% 90 % 100%
waste remov
Waste services
Management | Informal Percentage
Infrastructure | Households | household
and Services with  acces 100% 10% 100% 10% 100% 10 % 100%
minimum
basic
electricity
services
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Table38: Solid Waste Management EmployeESSPS]

Employees: Human Resource Services
2022/23 2023/24
Employees Posts Employees Vacancies Vacancies (as ¢
(fulltime % oftotal
equivalents) posts)
No. No. No. No. %
1 1 1 1 100%
0 0 0 0 0%
0 0 0 0 0%
10-12 6 7 6 10 86%
13-15 10 16 10 16 62%
16-18 0 0 0 0 0%
19-20 0 0 0 0 0%
Total 17 24 17 27 63%

Table13: WasteDisposal Financial Performance
The unitis operatingwith a 37%staff complement whils63%o0f the position remained vacant. The vacancy rate was augmented by the EPWP beneficiaries who

are enployed seasonal to assist theuMicipality to render services to an acceptable level. The high vacancy rate warrants for an urgent review of the current

organogram in order to enable to unit to fulfil its organizational objectives.

R'000
202/2 202/23 2038/24
Details iginal Adjustment
Actual Actual Origina J Actual Variance to Budget
Budget
Budget
Total Operational
Revenue 8576 10 875 10 633 10 633 11 603 9%
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Expenditure:

Employees 8507 9431 | 10189 10 189 8 069 21%

Repairs ang
Maintenance

Other

5340 1871 315 315 - -100%

Total Operational
Expenditure 13847 11302 10 504 10 504 8 069 -23%
Net Operational
Expenditure -5271 -427 129 129 3534

T 3.4.7
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Table40: Waste Capital Expenditure Managemegerviced CSPS]

Capital Expenditure: Waste Management Services

R' 000
2023/24
Budget Adjustment Actual Variance Total
Capital Projects Budget Expenditure fro_m Project
original Value
budget
Total All projects R5 000 000 R0.00| R5000000.00 R0.00

T3.4.9

Comment on Waste Managenm Service Performance overall:

The Municipality has shown no increase in the number of households with both formal and informal that receive a refuse removal service from the
Local Authority. The number of households that do not receive refuse removal service is in this case attributes to farms and rural areas that are
remotely located and which are not easily accessible to the Municipality to render a Waste Removal Service. This is due to the lack of resources
and inaccessible roads in such areas. Sibande Still Mine donated a compact truck to the Municipality (2023) and the Municipality purchased two
compact trucks. Overall the Municipality is performing in average towards achieving 90% refuse removal services, there is seldom interruptions that
occurs when there is mechanical breakdown of refuse removal trucks and during rainy inclement weather conditions.

Integrated Waste Management Plan is in place and has been approved by DLM Council and endorsed by the MEC (DARDLEA), is being
implemented although with challenges such as the unavailability of Yellow fleet and appointment of personnel.
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3.5 HOUSINGPED)

Dipaleseng Local Municipality subscribes to the notion of integrated and sustainable human settlements. Therefore, fimaientindacquisition of weH
located land, adequate access to municipal services, social andra@annuities including roadservices continued to be the key determinant to achieve high
levels of integration and sustainable human settlemefse of the Department of Human Settlements' areas of responsibility relatdettacilitation of the
provisioring of housing subsidies

Table41: % of H/H with Access to Basic Housing

Percentage of households with access to basic housing
Year Total households Households in formal Percentage of HHs in formal
end (including formal and informal settlements settlements
settlements)
2023/24 18043 14750 81.7%
2022/23 14449 13176 91%
2021/22 1721 63 36%
T35.2
Table42: HousingServices Employees
Employees: Housing Services
2021/22 2022/23
2023/24
Employees Posts Employees Vacancies Vacancies (as a % o
Job Level (fulltime total posts)
equivalents)
No. No. No. No. %
0-3 0 0 3 0 0 0%
4-6 5 5 3 2 2 66%
7-9 0 0 0 1 0 0%
10-12 0 0 0 0 0 0%
13-15 0 0 0 0 0 0%
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Employees: Housing Services

2021/22 2022/23
2023/24
Employees Posts Employees Vacancies Vacancies (as a % o
Job Level (fulltime total posts)
equivalents)
No. No. No. No. %
16-18 0 0 0 0 0 0%
19-20 0 0 0 0 0 0%
Total 5 S 6 3 2 3
T 3.5.4
Table43: Housing Services Financial Perfomua
R' 000
2023/24
Budget Adjustment Actual Variance | Total Project Value
Capital Projects Budget Expenditure fro_m
original
budget
Total All R0.00 R0.00 R0.00 0%
Land for RDRouses R0.00 R0.00 R.000 0%
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R' 000
2023/24
Budget Adjustment Actual Variance | Total Project Value
Capital Projects Budget Expenditure fro_m
original
budget
Total project value represents the estimated cost of the project on approval by coul

past and futuexpenditure as appropriate. T35.6

Overall Comment
The budget for housing services residgshe Provinciadepartment of human settlementwho are duly responsible for reporting on budget
expenditure, whilst the municipality playdacilitation role in the provision of the services.

Table44: Housing Services Capital Expenditure [PED]

Capital Expenditure: Housing Services
R' 000
2023/24
Budget Adjustment Actual Variance | Total Project
Capital Projects Budget Expenditure fro_m Value
original
budget
Total All R0.00 R0.00 R0.00 0%
Land for RDP houses R0.00 R0.00 R0.00 0%
Total project value represents the estimated cost of the project on approval by coul
past and future expenditure as appropriate. T356
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Comment on the overall performance of the housing service
The Municipality plays a facilitation role through sitting of steering committees wag@ore as a platform for reporting progress and raising challenges that may
occur in the implementation of the project; and to provide interventions for pin@ject to be successful and ensure good quality of houses.

Housing Subsidy Allocation and Implementation

In the inancial yar under reviewa total of 400subsidised housing units (RDP) were implementeRidgeview Siyathemba Beneficiaries have since taken
occupancy of the completed units.

Title deed reqistration/restoration programme

This is a programme supported by DHS whereby Conveyancers are appointed on behalf of the Municipality for registrdéateetisitto beneficiaries of
subsidised housing units.

DHS has delivered a total of 3&8e deeds of which 341 were issued tmtended beneficiaries andhe remainingl4 title deedscould not be issued due to
beneficiaries not beingraceable.

Acquisition of land fordevelopment of integrated sustainable human settlements
Land is an upfront component of integrated sustainable human settlements and/or provision of housing as such there i® acepdgde land. A considerable

amount of welllocated land however belongs to private individuals and tends to be expensive.thgtawiding these, it is still a Constitutional right for citizens
to be provided with shelter within the available resourcedtwf state and/or Municipality.
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‘3.6 FREE BASIC SERVICES AND INDIGENT SUPPORT

FREE BASIC SEESS AND INDIGENT SUPPQIRTT

The strategic objectives @ipalesend.ocal Municipalityaddresses the upliftment of the soeazonomic status of the communities within the municipal area.
To ensure that all residents within the community asemjoy quality of life it is essential to monitor poverty levels and initiate programmes to decrease the
number of households that are indigent. The review of the indigent register as well as continuous research in depthoantlgsisot causes of sugioverty

is necessary to accurately determine the poverty levels in the community in order to gesteddegies talleviate the poverty level§he provision of adequate
basic services and municipal infrastructure remains a chgdiéhroughout the municipality.

Table45: Free Basic Services

Free Basic Services To Low Income Households

Number of households
Households earning less than R3010 per month
Total Free Basic Water | Free Basic Sanitatio| Free Basic Electricit| Free Basic Refuse
Total Access % Access % Access % Access %

2023/24 1022 1022 100% 1022 100% 1022 1022 1022 100%
2022/23 464 464 100% 464 100% 464 100% 464 100%
2020/21 1071 1071 100% 1071 100% 1071 100% 1071 100%
T3.6.3

Free basic services are in respect on registered indigent only:
T Water (6 kilolitres per household per month)
1 Sanitation (free minimum service level)
1 Refuse Removal (removed at least once per week)
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Table46: Financial Cost for Free BaServicedIS]

Financial Performance: Cost to Municipality of Free Basic Services Delivered
Services Delivered 2021/22 2023/22 202324
Actual Actual Budget | Adjustment| Actual Variance
Budget to Budget
Water 464 805 3812 3812 2605 -46%
Waste WatéBanitation) 805 200 350 359 44%
Waste Management (Solid Waste) 805 4033 4183 6669 40%
Total 789 3221 4033 4183 6669 40%
T3.6.4

Financial Performance: Cost to Municipality of Free 8asices Delivered
c 2021/22 2023/24
Services Adjustment ,
Delivered [ Actual | Actual | Budget Actual Variance to Budget
Budget
Water 805 -159%
Waste Wate o
(Sanitation) 805 0%
Electricity 805 -159%
Waste
?/Slirlzzgemer 0%
Waste) 805
Total 3221 -159%
T 3.6.4
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Free Basic Household Services
100

90

m Water (6 kilolitres per household per month

® Sanitation (free minimum level service)

u Electricity/other energy (50kwh per househ
month)

Households ('000)

= Refuse (removed at least once a week)

Data sourced fradBRR
Al0

Year -3 Year -2 Year -1 Year O
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COMPONENT B: ROABANSPORT [IS]

This component includes: roads; transport; and waste water (storm water drainage).

INTRODUCTION TO ROAD TRANSPORT

3.7 ROADS

ROADS ANBSTORMWATER UNIT

The roads within DLM range from tarred roads (which are mostly Class D access roads) and gravel to dusty roads whighfanetatltad state due to
budgetary challenges and capacity constraints.

The Mpumalanga Provence was hard hit by floods in the last FY and the impact was so huge to be declared a disast#r thdildsaster Management Act
no: 57 off 2002. The Municipality was granted R 5.7m to attend to the incurred damages. We haWiedenrepair the following streets as the damages was

extreme:
1 Regravelling of 2km roads in Rissik Street Balfour Town, [Ward 3]
1 Resurfacing [tar and paving] of 0.5 km Roads in Monareng Street, Siyathemba [Ward 4]
1 Reconstruction of access and regravelling of 0.5 km Road in Balfour [Ward 4]
1

Table 47: Gravel Road Infrastructufs]
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Table 49: Cost of Maintenance
Cost of Construction/Maintenance (YEAR)
R' 000
Gravel Tar
New G?;’fl- Maintained New Reworked Maintained
2023/24 5 2425 235 802 0 3076.31
2022/23 0 4200 235 2200 0 200
2021/22 0 4200 235 2200 0 200
T3.7.4
Cost of Construction/Maintenance (YEAR)
R' 000
Gravel Tar
New Gr_l"fl;/rel_ Maintained New Reworked Maintained
2023/24 5 2425 235 802 m 0 3076.31
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Cost of Construction/Maintenance (YEAR)
R' 000
Gravel Tar
New Gr_?;/rel— Maintained New Reworked Maintained
2022/23 0 4200 235 2200 0 200
2021/22 0 4200 235 2200 0 200
T3.7.4

Figure5: Road Infrastructure Cost
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Road Infrastructure costs
4500
4000
3500
o 3000 —o—Gravel New
% ——Gravel - Tar
= 2500 o
5 —A— Gravel - Maintaine
C
& 2000 Tar - New
1500 >\ —#—Tar Re-worked
1000 ——Tar Maintained
500 \
0 %—
Year -2 Year -1 Year O
Table 50: Roads Service Policy Objectiji€s
Outline Service Targets Year 2023/2024
Service Objectives Year 2021/2022 Year 2022/2023
Target Actual Annual Actual
Target performance
Service Indicators Target Actual [km] [km]
Target Actual (vi) (vi) (vii) (viii) (v) (vii)
Service Objective: Road Services
Improved regravelled road Kmés of gravel|lNA NA 1.319kms 1.318kms . -
network upgraded by 30 June
2023/2024 Financial Year
Improved Stormwater drainage Y Y Q Storéhwater drainage 1,1kms 1,8kms . .
maintenance maintained by 30 June 2024
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Outline Service Targets Year 2023/2024
Service Objectives Year 2021/2022 Year 2022/2023
Target Actual Annual Actual
Target performance
Service Indicators Target Actual [km] [km]
Target Actual (vi) (vii) (viii) v) (vii)
Service Objective: Road Services ‘
m?2 of roads patched by 30 Jun -) -
2023/2024 Financial Year
Improved road network (Pothole
patching)
Table 51: Road Servic&nployeed|S]
Employees: Road Services
2021/22 2022/23 2023/24
Employees Posts Employees Vacancies Vacancies (as a| Posts | Employees| Vacancies | Vacancies
Job Level (fulltime % of total posts) (fulltime (as a % of
equivalents) equivalents) total
posts)
No. No. No. No. % No. No. No. %
0-3 0 0 0 0 0% 0 0 0 0%
4-6 0 1 1 0 0% 01 01 0 100%
7-9 0 0 0 0 0% 0 0 0 0%
10-12 7 12 12 0 0% 12 03 0 25%
13-15 5 10 10 0 0% 10 02 0 20%
16-18 0 0 0 0 0% 0 0 0 0%
19-20 0 0 0 0 0% 0 0 0 0%
Total 12 22 22 0 0% 22 06 0 27%

NB: Information derived from the current organogram

T3.7.7
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Table 52: Roads Service Financial Performance

Financial Performance: Road Services

between the Actual and Original Budget by the Actual.

R'000
2021/22 2022/23 2023/24
Details iqi Adjustment
Actual Actual Oghel Actual Variance to Budget
Budget Budget
Total Operational i ; ) ) 0%
Revenue
Expenditure:
Employees 3147 3208 3812 3812 2605 -46%
Repairs and 175 200 350 359 44%
Maintenance 0
Other 84 4 601 21 21 3705 99%
Total Operational 3406 4601 4033 4183 6669 40%
Expenditure
Net Operational (3 406) (4601) | 4033 4183 6669 40%
Expenditure
Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing T378
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Table 53: Road Services Capital Expenditure

Capital Expenditure: Road Services

R'000
2023/24
Budget Adjustment Actual Variance Total
Capital Projects Budget Expenditure fro_m Project
original Value
budget
Total All projects #DIV/0!
Construction of 802 m long
Dluldu Street in Siyathemba
Ward 1 R12m R12m
Regravelling of 2km
roads in Rissik Street
Balfour Town, [Ward 3] 5.7m R5.7m
Resurfacing [tar and
paving] of 0.5 km Roads
in Monareng Street,
Siyathemba [Ward 4] R5.7m R5.7m
Reconstruction of access
and regravelling of 0.5
km Road in Balfour
[Ward 4] R5.7m R5,7m
Total project value represents the estimated cost of the project on approval by coul
past and future expenditure as appropriate. T3.7.9
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Comment on theperformance ofroads overall:

1 The construction of 802m Dlludlu Street in Ward 1 is complete and commissioned.

1 The Dipaleseng Local Municipality is employing drastic measures to address and mitigate further failures regakiidig@and improve basic
service delivery.

1 The actual expenditure for all the above projects has been spend 100%

3.8 TRANSPOR{INCLUDING VEHICLE LICENSING & PUBLIC BUS OPERIS]ION

INTRODUCTION TO TRANSPORT

In terms of powers and functions the municipality does not provide public bus operation and other transport services; hogveuamicipality acts as an agent
of the province by providing vehicles registrations and licensing.

3.9 WASTE WATER (STORMWATER DRAINAGE)

INTRODUCTION TO STORMWATER DRAINAGE

The storm water system within DLM is mostly natural open storm water system which does not have the capacity to handieebttolaun off during rainy
seasons

Table54: Storm Water Infrastructure

Storm water Infrastructure
Kilometres
Total Storm | New storm water Storm water Storm water
water measures [km] measures measures
measures upgraded [km] maintained
FY [km]
2023/24 20 0.802 0.802 20
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Storm water Infrastructure

Kilometres
Total Storm | New storm water Storm water Storm water
water measures [km] measures measures
measures upgraded [km] maintained
FYy [km]
2022/23 110 1.652 0 33
2021/22 110 1.652 0 33
T 3.9.2

Comment:

Tablel4: Storm Water Service Policy Objectives

Table55: Storm Water Construction/Maintenance Costs

No allocation for cost aftorm waterconstruction/maintenance is allocated.

Stormwater PolicyObjective Taken From IDP

natural water courses

systems including wetlands an

_ - il Semdiae Year 1 Year O | Year 1 Year 3
Service Objectives Targets Year 2023/2024 Year 2025/202Follow
Year 2021/2022 Year 2022/2023 (Current Year) | Year)
Service Indicators Target Actual Target Actual Target Actual Target Actual
(i) (ii) (iii) (iv) (V) (vi) (vii) (viii) (ix) (x)
Service Objective: Stormwater Management System

Development of fully integrateq Phasing in system| Strategic | No Strategic | No Strategic | No Development
stormwater management Approval Approval Approval
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Stormwater PolicyObjective Taken From IDP

_ - ouifire Seviee Year 1 Year 0 | Year 1 Year 3
Service Objectives Targets Year 2023/2024 Year 2025/202Follow
Year 2021/2022 Year 2022/2023 (Current Year) | Year)
Service Indicators Target Actual Target Actual Target Actual Target Actual

[0 (ii) (iii) (iv) v) (vi) (vii) (viii) (ix) x)

Comment on thestorm water tables
Storm Water tables relating to Employe&$nancial Performance and Capital Expenditure included with Roads
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COMPONENT C: PLANNING AND ECONOMIC DEVELQPBMBENT

PLANNING AND ECONOMIC DEVELOPMENT
The vision of the Department is to ensure integrated spatial planning, sustainable land use management and
stimulation of economidevelopment through:

w Exploiting existing economic potential of the Dipaleseng.
w Providing a framework for spatial planning and land use management.
w Establishment of safe and sustainable human settlements

3.10 PLANNING

The purpose of the unit is tRegulate, manage and promote wetlordinated spatial planning with focus on
integration, redress and reversing undesirable settlement growth patterns. The municipality needs qualified town
and regional planners to carry out the duties as set out by tlai&Planning and Land ub&anagement AciL6

of 2013

The aim is to further manage Building Control within the entire jurisdiction of the Dipaleseng Municipal
boundaries with the emphasis on the application of the Act on National Buikigglations and enfoetnent of

the Act respectively.

Table15: Applications for Land Use DevelopmeffPED]

Applications for Land Use Development

Detail Formalis Formalis| Rezoning | Formalisation of Rezoning (all planning
ation of Rezoning (all ation of (all townships application)
Townshi | planningapplication) | townshi | planning
ps ps application)

2023/24 2023/24
2019/20 | 2020/21 | 2021/22 | 2022/23 2022/23

Planning applicatior 2 8 2 1 10 1 5
received
Determination made| ~ © 8 0 0 . 0 4
in year of receipt
Determination made|  © 3 0 2 3 0 1
in following year
Applications 0 0 0 0 0 0 0
withdrawn
Applications 0 2 0 1 1
outstanding at year 3
end

T 3.10.2

Comment on the performance of physical planning overall:
The section provides the statutory town planning applications received in the 2023/2024 financial year. These
applications are assessed and/or reviewed by the Land Development Officer and approved by the Head of

Department. COGTA is the monitoring authpiit terms of the implementing SPLUM Act at local municipalities
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where monthly reports and template are tabled before Section 80 committees and submitted to COGTA. It should
further be noted that any number of planning applications received are assessed and approved in terms of the
SPLUM Act (2013), SPLUMLRBy (2016and Land Use Scheme (2022) in addition to relevant legislation.
Accordingly. In the financial year under review a total of 5 town planning rezoning applications and 4 were
assessed and approved respectively. One township application was received and assessed but was subject to
more processes including public particijpst and submission of further required documents.

There is one township establishment application that has since been approved by the Gert Sibande District Joint
Municipal Planning Tribunal on Portion 16 of the Farm Vlakfontein 556 IR in the financial year which will be a

private development.

Tablel6: Planning Policy Objectives

Service Outline 2021/22 2022/23 2023/24
Objectives Service
Service| Targets Target | Actual | Target Actual Target Actual
Indicators
Determine | Approval / 100% 100%(20) 100% 100% (78)
planning rejection of (20) (100)
application | all built | 100% | 100%
s within an| environment| (11) (12)
agreed applications
timeframe
Reduce 0 0 0
decisions
overturned 0 0
T3.10.3

There wasn increase in building plans submitted and reviewed following continued development in Dipaleseng.
In addition to the disposal of erven in Balfour North sites and implementation of Section 86(2) of the Dipaleseng
SPLUM B{aw 2016 where compliance to SRRLIAJis required prior to the issue of SPLUMA certificates. Although
there was an increase in the number of building plans submitted and approved the actual work was still not
achieved.
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Tablel7: Planning ServiceEmployees [PED]

Employees: Planning Services
Year 2020/21 2022/23 2023/24
Job Level| Posts | Employees Vacancies Vacancies (as a % of | Employees | Employees
(fulltime total posts)
equivalents)
No. No. No. % No. No.
0-3 2 1 1 50% 2 2
4-6 2 1 1 50% 1 1
7-9 0 0 0 0% 0 0
10-12 0 0 0 0% 0 0
13-15 0 0 0 0% 0 0
16-18 0 0 0 0% 0 0
19-20 0 0 0 0% 0 0
Total 4 2 2 50% 3 3
Tablel8: Planning Services FinancRérformancePED]
Financial Performance: Planning Services
R'000
2021/22 | 2022/23 2023/24
Details igi Adjustment
Actual Actual Original : Actual Variance to Budget
Budget Budget
Total Operational Revenue 0 0 0 i 0
Expenditure:
Employees 4354 5237 5237 e -23%
Repairs and Maintenance 0 0
Other 444 0%
Total Operational Expenditure] 4798 4394 5237 5237 272 4 -23%
Net Operational Expenditure 4798 4394 (5237) (5237) 272) “ -23%
Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. d&dcialated byedividing the differe T3104

between the Actual and Original Budget by the Actual.

The variance in budget can be explained by the vacancy in the Director Planning and Economic Development
position even though there have been acting incumbents in place.

Municipality | CHAPTERQ@SERVICE DELIVERY PERFORMANCE (PERFORMANCE REP( 99




Chapter 23

Tablel9: Planning Services Capitakpenditure[PED]

Capital Expenditure: Planning Services

R' 000
2023/24
Budget Adjustment Actual Variance Total Project Value
Capital Projects Budget Expenditure from
original
budget
Total All 0 0 0 0 0

Total project value represents the estimated cost of the project on approval by ci
(including past and future expenditure as appropriate.

T3.10.6

The Planning Services Department hadcapital project implemented in the financial year under review

Comment on the performance of physical planning overall:

It must also be noted that the Dipaleseng Local Municipality continues to be a participant of the Gert Sibande
District Joint Municipal Planning Tribunal as per Council resol@ih63/05/24dated the 3¢" of May 2024 with
the three incumbents nominated to serve in the said GSDIJMPT, namely Ms G Selepe (Legal Manager), Mr P

Makhene (Electrical Manager) and Ms I. Mlonyeni (Town Planning Coordinator) for a period of five years.

The municipality approved a Land Invasion Policy as per Council res@uts®/05/23dated 3F May 2023 with

a view of curbing the already existing number of land invasions and informal settlements that have occurred on
municipal and privately owned land. As it stands, the Dipaleseng Local Municipality has a total of 11 identified
informal settlements wherein 9 informal settlements are being formalised through the Provincial Department of
Human Settlements.

Integrated Residential Development Programme (IRDP) projects are implemented by the Provincial Department
of Human Settlements for the following: Grootvlei Housing Development with a total budget &23296.53.

The township had been approved in the 2022 financial years and proclaimed thereafter. There was an
allocation of 142 erven for the installation of engineering services The second IRDP project is the Vlakfontein

Township Development with a total budget of 50 160 345,80.

The implementation of upgrading plans/formalization of 9 informal settlements in war@s4nd 5 that has
since commenced from thetbf July 2023. The project is undertaken in terms of the National Upgrading Support
Programme which is driven by the NDoHS and is implemented in 63 municipalities throughout South Africa

including Dipaleseng Local Municipality.

As a means of forward planning, the municipality continues to register potential housing beneficiaries on the

National Housing Needs Register. There are 9274 potential beneficiaries that have been registered at the end of
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the financial year with 1508pproved beneficiaries as at the end of June 2024. This approval is on the backdrop
of the 400 completed housing allocated units in Ridgeview as at the end of June 2024.

A Land Acquisition and Disposal Policy was developed and approved in May 2022 as (ier168/05/23to

guide the disposal process of municipal property. It is however noted that the municipality still needs to develop
an accurate land audit in order to ascertain its landmass which it owns and to avoid further challenges in the

disposal process.

The municipality is compliant to the Spatial Planning and Land Use Management Act (SPLUMA) despite the need
to drastically undertake the following initiatives:
A Need to facilitate integration and densification through weltated sustainable development and in
fills to promote integration.
Capacity for the enforcement of SPLUMA that includes land enforcement/compliant officers
Locate new developments closer to activity spine and corridors;

Increase the development of housing in gap markets through Public Private Partnerships;

> > > >

Formalization of informal settlements in Siyathemba, Dasville, Nthoroane, Grootvlei throtgifu,in

incremental development and relocations.

3.11 LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET PLACES)

Local Economic Development (LED) within the Municipality aims at meeting the basic needs of people through
establishment a conducive environment that will create jobs and alleviate poverty in a sustainable nidriser.

is achieved through a collaborated effort for which the L&&@dnomic Development Forum (LEDF) is a driver to
the successLEDF therefore offers local government, the private sector,-Riafit Organisations and local
community the opportunity to work together to improve the local economy through investment attraction and
retention initiatives; and Local Economic Developméiid) catalytic project implementation.

Table20: Economic Activity by Sector

Economic Activity by Secto

Sector 2020/21 2021/2022 2022/23 2023/24
Agric, forestry and fishing 24,1% 22.9% 16.4%
Mining and quarrying 21,1% 19,9% 15.8%
Manufacturing 16,8% 15.0% 6.9%
Wholesale and retail trade 8,6% 9,2% 17.8%
Finance, property, etc. 8,1% 8,5% 9.6%
Govt, community and social 7.3% 8.0% 20.8%
services
Infrastructure services 6.9% 5,7% -

Total

Socieeconomic Profile, 2024 | T 3.11.2

Municipality | CHAPTERQ@SERVICE DELIVERY PERFORMANCE (PERFORMANCE REP( 101




Chapter 23

Table21: Economic Employment by Sector

Jobs

Sector 2020/21 2021/22 2023/24
Agric, forestry and fishing 8,1% 8,5% 8.3%
Mining and quarrying 7.3% 8.0% 6.3%
Manufacturing 6.9% 57% 5.9%
Wholesale and retail trade 6.9% 5,7% 23.4%
Finance/insurance/real  estaty 16,8% 15.0% 14.7%
and business services
Community/social and persong 21,1% 19,9% 21.8%
services
Electricity, gas and water suppl 0,7% 0,6% 0.6%
Construction 4,5% 5,4% 5.5%
Transport Storage an 2.0% 4,7% 4.8%
communication
Private households 8,6% 9,2% 8.7%
Undetermined 8,1% 8,5% -
Total 7.3% 8.0%
Socieeconomic Profile, 2024 T3.11.3

Comment on local job opportunities:

The Municipality facilitates creation of job opportunities and promotion of poverty alleviation strategies to
ensure sustainable livelihoods, and compilation of a quarterly report on job opportunities creHbtede are
temporary labour intensive job opportunities created through various projects and government initiatives (EPWP
and temporal jobs through Capital Infrastructure Projects) running within the municipal jurisdiction.

A majority of local emerging companies (SMMES) arecaultracted through the implementation of the

Preferential Procurement Regulation and in turn employ local labourers.

There were various construction projects running within the municipal jurisdiction ranging from roads, upgrade
and/or development of sewer plants and installation of pipelines. These projects have a made an impact within
the community as there has been efopment opportunities created

Table22: Jobs Created blyEDIndicatives [PED]

Total I@frastructur

Projects
2020/21 288 0 288 timesheet
2021/22 256 Contract
2022/23 766 - 766 Timesheets & contracts
2023/24 53 53 Timesheets & contracts
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Initiative B2023/24 288 0.00 288 Timesheets
Initiative @02/23 766 - 766 Timesheets & contracts
Initiative 202122 53 - 53 Timesheets & contracts

Source i Capital

Infrastructure Projects

T3.115

Table23: Jobs Created by EPWRlicatives[PED]

2023/24 4 93

2022/23 3 85

2021/22 4 144
*Source- Extended Public Work

Programme T3.11.6
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Table24: LED Policy Objectives

Local Economic Development Pol@lgjectives Taken From IDP
Service Outline Service 2021/22 2020/21 2021/22 2022/23 | 2023/24
Objectives Targets
Service Target| Target| Actual *Following
Indicators Year
Service Objective: Local Economic Development
Job No of workshops 4
Creation conducted 4
3 3 4 1 1
T3.11.7
Source:
Table25: LED Employed®ED]
Employees: Locdtconomic Development Services
2020/21 2021/22 2022/23 2023/24
Employees | Posts | Employees| Vacancies | Vacancies| Employees| Employees
Job Level (fu_lltlme (as a % of
equivalents) total
posts)
No. No. No. No. % No. No.
0-3 0 0 0 0 0% 1 1
4-6 1 5 1 1 80% 1 1
7-9 0 0 0 0 0% 0 0
10-12 0 0 0 0 0% 0 0
13-15 0 0 0 0 0% 0 0
16-18 0 0 0 0 0% 0 0
19-20 0 0 0 0 0% 0 0
Total 1 5 1 4 80% 2 2
Table26: LED Financial Performanf@ED]
Financial Performance Year: Local Economic Development Services
R'000
2020/21 | 2021/22 2023/24
Details Actual Actual Original Adjustment Actual Variance to
Budget Budget Budget
Total Operational
Revenue - - - - -
Expenditure:
Employees - - - - -
Repairs and
Maintenance - - - - -
Other - - - - -
Total Operational
Expenditure - - - -
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Financial Performance Year: Local Economic Development Services
R'000
2020/21 | 2021/22 2023/24
Details Actual Actual Original Adjustment Actual Variance to
Budget Budget Budget

Net Operational
Expenditure - - - -
Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Varianaescalated
by dividing the difference between the Actual and Original Budget by the Actual. T3.11.9

Comment:

All PEDS capital projects had to be cancelled during the year in question due to financial constraints that were

resultant to the stopping of the Equitable Share Allocation.
LED is an unfunded mandate of the municipality; however, the financial performance and/or budget is being

reported.

Table27: LED Capital Expendituf®ED]

Capital Expenditure: Economic Development Services

R' 000
2023/24
Budget Adjustment Actual Variance Total
Capital Projects Budget Expenditure from Project
original Value
budget
Total all projectgna) R00000,00 - R0000,00
All PEDS capital projects had to be cancelled during the year inaqudsg to financial
constraints.
Total project value represents tlestimated cost of the project on approval by counci
(including past and future expenditure as appropriate. T3.11.10

Comment on local economic development performance overall:

The Dipaleseng Local Economic Development (LED) Strategy of the municipality was noted to be outdated. It was
initially developed in 2011 with a lifespan ending in 2016. There had been no annual reviews of the said LED

strategy to date and planned develogmt of the document came with budgetary challenges.

There was an LED Summit held on thé& 81 22" of September 2023 hosted by the Executive Mayor and

municipality inviting the community, local business groups and stakeholders to an engaging session. At the

conclusion of the LED Summit were summit resolutions since approved by Co@3a&I11/23

Subsequently, the LEDF structure and chairpersons wastablished and was council approv€d333/11/23
with all the relevant chairpersons to serve for a further two years.
Despite the above the LED unit has been able to implement the following:

A {A3yAiy13
Project;

2F GKS

{Aolyes

{GAtE 61 GSNI aAy$

{ 20Kl ¢
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A Increasing the number of job opportunities through municipal interventions and robust implementation
of the 30% Preferential Procurement Regulation of 2017

A Registration of SMMEs and Cooperatives on municipal database and capacitating local SMMEs through
workshops;

A Reviewof the business licence policy and development of an EPWP policy

A Facilitation of workshops to capacitate local SMMEs

The LED Forum that remained in place from November 2023 until th@f38ovember 2025 comprised of 12
sub-committees from the various economic sectors as outlined below:

No. Sectors/Sub Committee; Name and Surname Contact Details

1. Mining and Energy Mr Mosebenzi Khanyile Cell: 083 982 4009

2. Tourism, Arts an€ulture | Ms Busisiwe Mlangeni Cell: 064043 2086

3. Construction Mr Zakhele Tshabalala Cell: 084 522 4449

4. Manufacturing Mr Michael Tsotetsi Cell: 082 690 1883

5. Agriculture and Land Mr Sipho Nzimande Cell: 073 282 9148
Reforms

6. Education, Training and| Mr Thokozane Majola Cell: 076 2202917
Development

7. Transport and Logistics | Mr Mkhulu Motloung Cell: 07830 3846

8. Women in Business Mrs Bathabile Sithole Cell: 073 910 9595

9. Youth in Business Mr Siyabonga Buthelezi Cell: 060618 6611

10. | Unemployment Mr Diphaphang Mokgomatha Cell: 060 318 3631

11. | NPOs, NGOs and NPCs| Mrs Nomsa Sibiya Cell: 083 728 8575

106



Chapter 23

No. Sectors/Sub Committee: Name and Surname Contact Details
12. | Township and Rurg Ms Palesa Nhlapo Cell: 064 308 5209
SMMEs

LEDF sittings convened quarterly as per the SDBIP.

Council also managed to also implement the Sibanye Stillwater Mine Social Labour Plan for the Burnstone
CFN¥YSNR& hdzi IaNR g ONU7OBIB2S OG0 a LISNI AGSY

In terms of job creation the municipality managed to create 93 job opportunities through its Expanded Public

Works Grant which amounted to R56000.00. 53 local labourer jobs were also created through three
infrastructure projects through various theiasious phases. These projects were funded through MIG and INEP

COMPONENT [@OMMUNITY& SOCIAL SERVICSPS]

COMMUNITY AND SOCIAL SERVICES
Environmental Health Practioners (EHP) employees:

The service is provided by the Gert Sibande District Municipality. Two (2) official are deployed to assist
in Dipaleseng Local Municipality with various activities including monitoring and ensuring compliance in
all business around Dipaleseng.

3.12 LIBRARIES; COMMUNITY FACILITIES; O[G&FS]

INTRODUCTION T@BRARIES; COMMUNKEACILITIES

The primary purpose or function of Dipaleseng Local Municipality Library and information Service is to
provide resources and services in a variety of media to meet the needs of individuals and groups for
education, information and personal development including recreation and leisure.

The main areas of focus are ;

Access to Information, increment in the number of new library membership, free computer and internet
service, and Education and awareness outreach programs.

Library also provide services for blind and partially sighted people at the Balfour main library.

There are three libraries in the municipal nodal areas (Balfour, Nthoroane and Grootvlei).
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Mobile Library was donated by Eskom to municipality in Nthoroane
Shared service of staff (DCSR+ DLM) 2 librarians deployed by DCSR, 1 librarian employed by DLM
including 01 assistant librarian
The Balfour library is operated on a flexi shift hours to accommodate members of the public.

Table28: Libraries Policy Objectives [CSPS]

Libraries; Community Facilities; Other Policy Objectives Taken From IDP

Service Outline 2021/22 2022/23 2023/24
Objective| Service
Targets
i Service Target Actual Target Actual Target Actual
Indicators|
Service Objective: Improve community wedleing
Improved| Number o 0 0 5800 2900 5800 5331
utilisation| Library
of Library members
Services | utilising thq
library
T3.12.3
Table29: Libraries Employees [CSPS]
Employees: Libraries and Community Facilities
2022/23 2023/24
Employees Posts Employees Vacancies Vacancies (as a
Job Level (fulltime % of total posts)
equivalents)
No. No. No. No. %
0-3 0 0 0 0 0%
4-6 1 4 0 4 100%
7-9 4 1 4 1 25%
10-12 0 0 0 0 0%
13-15 1 2 1 2 50%
16-18 0 0 0 0 0%
19-20 0 0 0 0 0%
Total 6 7 5 7 71 %
*Four permanent employees, (2 DCSR, 2DLM).
R'000
: 2020/21 | 2022/23 2023/24
Details -
Actual | Actual Adjustment Actual
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Original Budaet Variance to
Budget g Budget
Total Operational Revenue 13 1 1 1 - #DIV/0!
Expenditure:
Employees 240 412 383 412 383 -8%
Repairs and Maintenance 0 0 - - - 0%
Other 0 0 3 3 - 0%
Total Operational
. P 240 334 383 383 383 0%
Expenditure
Net Operational Expenditure| -227 333 383 383 383 0%
Net expenditure to be consistent with summary CTHaftrih. Variances are calculated by divi T318

difference between the Actual and Adjustment Budget by the Actual.
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Table30: Libraries Financial Performance

Financial Performance: Libraries al@bmmunity Facilities

R'000
2019/20 202223 202324
Details Actual Actual Original | Adjustment Actual Variance to
Budget Budget Budget
Total Operational
Revenue 1 1 4 300%
Expenditure:
Employees 434 434 405 -71%
Repairs and
Maintenance - - - - - %
Other 3 3 - %
Total Operational
Expenditure 437 437 405 -1%
Net Operational
Expenditure (436) (436) (401) -8%
Net expenditure to be consistent with summary T 5.1.2 in Chapt&ar&ances are calculated kb
dividing the difference between the Actual and Original Budget by the Actual. T3.12.5
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Table31: Libraries Capital Expendituf€SPS]

R' 000
Year 2023/24

. . Budget Adjustment Actual Variance | Total Project

Capital Projects . .

P J Budget Expenditure | from original Value
budget
Total All - - 0%

Total project value represents the estimated cost of the project on approval by council

(including past and future expenditure ajgpropriate. T3.12.6

Comment on the performance dfbraries;

No capital expenditure was incurred in the year under review.

that graves are allocated correctly.

3.13 CEMETERIES AND CREMATORIUMS

Table32: Cemeteries Financial Performanf€SPS]

The municipality has a total of nine cemeteries and four have reached a fulledtnum capacity and are closed.
Five are operational. There is no official assigned appointed to perform the duties of bookings and monitoring

All the active and inactive cemeteries are experiencing operational problems in varying degrees, but mainly as a
result of a severe equipment and personnel shortage

R'000
2021/22 | 2022/23 2023/24
Details Original Adjustment )
Actual | Actual g J Actual Variance to Budget
Budget Budget
Total Operational
178 106 189 189 221 17%
Revenue
Expenditure:
Employees C 0 - - - 0%
Repai (o
.epa|rs an c 0 ) ) ) 0%
Maintenance
Other 32 40 31 31 5 -84%
Total Operational
. P 32 40 31 31 5 -84%
Expenditure
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et perational
surplus/deficit

Clhapter &

66

158

158

216

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calcul:
dividing the difference between thictual and Original Budget by the Actual.

T3.13.5

Table33: Cemeteries Capital Expendituf€ESPS]

Capital Expenditure: Cemeteries

R' 000
2023/24
Capital Projects Budget Adjustment Actugl Variapc;e Total Project
Budget Expenditure | from original Value
budget
Total All - - 0%

Total project value represents the estimated cost of the project on approval by council

(including pasaind future expenditure as appropriate. T3.13.6

Comment on the performance of cemeteries and crematoriums overall:
New cemetenjand has beeidentified in Nthorwaneawaiting formalization and relevant studies.

CHILD CARE; AGED CARE; SOCIAL PROGRAMMES

Stakeholders:

=A =4 =4 -4 -4 489

1. OLDER PERSONSHd

Masibambane Luncheon Club
Kagiso Luncheon Club

Zama Luncheon Club

Dipaleseng Local Municipality
Department of Social Development
Department of Health

Gert Sibande District Municipality
Mpumalanga Provincial Legislature

|3.14 CHILDCARE; AGED CARE; SCRAGRAMMES [CSPS]

The programmes and activities in respect of the Mainstreaming of Transversal Issues
within the municipality in partnership with various stakeholders. The budgetary
constraints remains a major

Challenge in mainstreaming of Transversal issues and working in silos from all sector
departments and stakeholders when dealing with transversal issues causes the
duplication of programmes targeting the same beneficiaries or audience.
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R B e o = 1 B e e o e o2 = B B B - B s - e o e o

Stakeholders:
Dipaleseng Local Municipality

Gert Sibande District Municipality
Children

Stimulation Centres

Dipaleseng ECD Forum
Department of Basic Education
Department of Social Development
Department of Health
Mpumalanga Provincial Legislature

=A =4 =4 4 -4 -4 -4 -4 -4

w

MORAL REGENERATION ISSUES

Stakeholders:
1 Dipaleseng Local Municipality
1 Gert Sibande District Municipality

1 Faith Based Organisation
1 DipalesengPast orsdé Forum

Service Objectivey Outline Service Targets 20222023 2023/24

Service Indicators Target | Actual | Target | Actual

Service Objectie:

SDBIP Indicators:
20 13 20 13

Good governance and publ

NA NA NA NA
participation
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COMPONENT ENVIRONMENTAL PROTECT@BPS]

This component includes: Pollution Control; Biodiversity and Landscape; and Costal protection.
ENVIRONMENTAL PROTECTION

This component include®ollution Control; Biodiversity andn@scape; and Costal protection.

Environmental protection comprises of human health, including the quality of life, determined by
physical biological social and psystcial factors in the environment. It also refers to the theory and
practice of ascertaining correcting; controlling ane\yenting those factors in the environment can
have adverse effects to the health of people.

Services provided by the GSDM include the monitoring of all business sites as well as the following:
1 Ensure compliance with thdEMA, 59 OF 2008 amended
1 Conduct awareness campaigns
1 Monitor Municipal infrastructure e.g. water, spillages, etc.

73.15 POLLUTION CONTR@ISPS]
POLLUTION CONTROL

Environmental protection is the practice of protecting the natural environment. Dipaleseng Local
Municipality has an air monitoring station and water sampling is done on a monthly basis to ensure
that the community receives water that meets the standardshe National Water Act. Thegeles

and responsibility for pollution control is provided by the two (2) District Municipality of GSDM
Environmental Health Practioners (EHP) whose duties include the following:

1 Increase awareness to ensure compliance to the National Health Act
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1 Ensure compliance to water quality standard for the community to receive gootiealthy water

1 Ensure compliance to Air Quality Standard by taking reading and monitoring the air quality station on a monthly basis

INTRODUTON BIEDIVERSITY AND CONVERSATION
This function is performed by Gert Sibande District.

Table34: Biodiversity, Conversaticand Other Policy Objectives

|3.16 BIODIVERSITY; LANDSCAPE (INCL. OPEN SPACES); AND OTHER (EG. COASTAL PROTECTION)

Bio-Diversity; Landscape and Other Policy Objectives Taken From IDP

Service Objectives Outline Service Targets 2021/22 2022/23 2023/24
Service Indicators Target | Actual | Target | Actual Target Actual
Service Objective: Improve community wedleing
NA NA
. . . NA NA NA NA
Provide safe, healthy and sustainable environment
It is not the competency of the Municipality
T3.16.3
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Table35: Parks and Recreation EmployeSSPS]
Parks and recreation
2022/23 2023/24
Employees Posts Employees Vacancies Vacancies (as a 9
Job Level (fulltime of total posts)
equivalents)
No. No. No. No. %
0-3 0 0 0 0 0%
4-6 0 0 0 0 0%
7-9 0 0 0 0 0%
10-12 0 0 0 0 0%
13-15 1 5 1 5 80 %
16-18 0 0 0 0 0%
19-20 0 0 0 0 0%
Total 1 5 1 5 80%
Table36: Parks and Recreation Financial Performaf@GSPS]
FinancialPerformance: Parks and Recreation
R'000
2021/22 2022/23 2023/24
Details Actual Actual Original | Adjustment Actual Variance to
Budget Budget
Budget
Total Operational
Revenue S ) ) ) ) )
Expenditure:
Employees 918 947 989 989 1081 9%
Repairs and
Maintenance ) - ) ) ) )
Other 0 526 526 0 -100%
-l;?(gi;n ditu?:’erat'onal 918 947 1515 1515 1081 29%
Net Operational
. 918 947 1515 1515 1081 -29%
Expenditure
Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variancascatated T3165
by dividing the difference between the Actual and Original Budget by the Actual.
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Table37: Parks and Recreation Capital Expendit{€@SPS]

Capital Expenditure: Parks and recreation

R' 000
2023/24
" . Budget Adjustment Actual Variance Total Project
Capital Projects Budget Expenditure | from original Value
budget

Total All R0.00 R0.00 R0.00 0%

Total project valueepresents the estimated cost of the project on approval by council

(including past and future expenditure as appropriate. T3.16.6

Comment on the performance dParks and Recreatioaverall:

There is only one personnel attached to the section

Comment on the performance of Parks and Recreation overall:

Table38: Parks and Recreation Employ¢&SPS]

The division provides services with respect to the following components:

1 Ensure that all Parks, Sport Facilities, Taxi ranks, Streets are clean and well maintained
1 Monitoring and maintaining of the Parks and Recreational facilities
1 Development of both children play Parks and adults Parks

0-3 0 0 0 0 0%
4-6 0 0 0 0 0%
7-9 0 0 0 0 0%
10-12 0 0 0 0 0%
13-15 1 10 1 1 10 %
16-18 0 0 0 0 0%
19-20 0 0 0 0 0%
Total 0 10 1 1 80%

COMPONENT HEALTHCSPS]

This component includes: clinics; ambulaseevices; and health inspections.
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INTRODUCTION HEALTHCSPS]

Municipal Health service is the competence of the DisWicinicipality. Gert Sibande District Municipality has
deployed two (2) Environmental Health Practitioa¢lEHP) to assist with Environmental Health Services within
Dipaleseng Local Municipality

3.17 CLINIC$CSPS]

INTRODUCTION TO CLINICS

The Province has assumed all responsibility in the Municipal District for the provision of tvaaéthrelated
services such as clinics, ambulance services etc.

3.18 AMBULANCE SERVICES

INTRODUCTION TO AMBULANCE SERVICES

Not applicable to this Municipality responsibility with Province

3.19 HEALTH INSPECTION; FOOD AND ABBATOIR LICENSING AND INSPECTION; ETC

Not a core functions of the Municipality. This function is performed by the District Municipality.
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COMPONENT GECURITY AND SAFEISPS]

3.20 TRAFFIGCSPS]

INTRODUCTION TO TRAFFIC

The main function performed by this division is as follows:
1 Increase awareness and enforcement of Traffic and Transport rules and regulations
T Increase awareness of Baws for compliance purposes
T Manage the delivery of effective and efficient Traffic control and Motor Vehicle licensing services

Table39: Traffic Statistics

Municipal Traffic Service Data

Details 2022/23 2023/24
Target Actual Target Actual

Number of Traffic Law enforcement activitig 322 1620 17452
1 | conducted by 30 June 2024

Number of road safetyawareness campaign 6 12 7
2 | conducted 30 June 2024

Number of ByLaws awareness campai 4 4 4
3 | conducted by 30 June 2024

Number of Licence activities conducted by 4650 4650 4843
4 | June 2024

Comments on Traffic and Law Enforcement

The rendering of services, particularly Traffic and Licensing is effective without any interruptiofiraffie
officers are always visible within three nodal points, a duty rooster is developed on a weekly basis to enforce the

rules of the road and signs
The following function are performed by the unit

Street marking in all nodal points
Installed Street signs in all nodal points
5NAGSNEQ fAOSyasSa A
[ SEFNYSNEQ fAOSyasS A
Vehicle roadworthy certificates issued
Registration of cars conducted

adzSR
a dzSR

Q¢ Qx

3.21 FIRE
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FIRESERVICES
The division promotes anlthcreases awareness to ensure compliance with Fire Brigade Act.

Table40: Fire Service Statistics

The Fire and Rescue Services have personnel strength of fataf3hembers, all Fire fighters. The post of Chief

Fire has long been vacant atite recruitment process hastarted. The service is not operational on atur

basis due to shortage of Personnel and Fire engine. The Division respond partially to Emergency incidents, which
include fires, vehicle collisions, entrapments/rescues and various other related speniades. The service
strives to respond to all emergency calls during operational hours within an hour timeframe from receipt of call

to dispatchof the vehicles; currently the goal is to have 100% compliance as a benchmark. The focus of the service
will change from a response outlook to that of a preventative nature. DW2DRB/24 financial year various
communique were sent to various stakeholders requesting assistance especially donation of Fire engine to no
avail. Cogta donated a rescue bakkie and a trailer was procured by DLM to complement a skid unit in case of Fire
especiallyduring winter seasons.

No.

Details

2022/23

2023/24

Target | Actual

Target Actual

Number of community survey conducte
in the provision of Emergency Servic
Municipal wide by 30 June 2024

0

0

4

3

Number ofincidences reports on informe
settlements affected by structural fires b
30 June 2024

Number of reports on structural fire!
occurring in informal settlements by 3
June 2024

Number of part time firdighters
reservists in theservice of the municipality
by 30 June 2024

Number of reports on displaced persons
whom the municipality delivereq
assistance by 30 June 2024

Number of awareness campaig!
conducted (emergency services) by
June 2024

10

12

12
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Table41: Fire Services Policy ObjectivESSPS]

Service Outline Service
Objectives Targets 2020/21 2022/23 2023/24
Service Target | Actual | Target | Actual Target | Actual
Indicators

Service Objective: Improve community wedleing (Safety and Security)
Improve
Reports to .

Number of community survey
Emergency . . N/A
Services conducted in the.prowsmn. gf N/A

Emergency Services Municipal

wide by 30 June 2024 12 12 4 3
Increased 4 4
dwellings in
informal
settlement N/A N/A N/A N/A
affected by | Number of incidences reports
structural on informal settlements affected
fires by structural fires by 30 June 2024
Increased 2 0
structural
fires
occurring in | Number of reports on structural N/A N/A N/A N/A
informal fires occurring in informal
settlements | settlements by 30 June 2024
Conduct Number of awareness campaigns 12 12
awarer?ess conducted (emergency services) N/A N/A 16 16
campaigns | by 30 June 2024

T3.21.3
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Table42: Fire Services EmployefSSPS]

0-3 1 1 0 1 100%
4-6 0 0 0 0 0
7-9 6 7 3 4 5%
10-12 0 0 0 0 0
13-15 0 0 0 0 0
16-18 0 0 0 0 0
19-20 0 0 0 0 0
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Table43: Fire Services Financial Performar[€eSPS]

Financial Performance: Fire Services
R'000
Year Year
: 2020/21 | 2022/23 Year 2@3/24
Details Actual Actual Original Adjustment Actual Variance to
Budget Budget Budget
Total Operational Revenue - - - - - 0%
Expenditure:
Fire fighters - - - - -
Other employees 0%
Repairs and Maintenance - - - - - 0%
Other - - - - - 0%
Total Operational
Expenditure - - - - - 0%
Net Operational Expenditure - - - - - 0%
Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by
dividing the difference between the Actual and Original Budget byAtieal. T3.215

Table44: Fire Services Capital Expendit[@SPS]

Capital Expenditure: Fire Services
R' 000
2023/24
. : Budget Adjustment Actual Variance | Total Project
Capital Projects . L
P J Budget Expenditure | from original Value
budget
Total All R0.00 R0.00 R0.00 R0.00
Total project value represents the estimated cost of the project on approcalumgil
(including past and future expenditure as appropriate. T3.21.6

Comment on the performance dire servicesoverall:
None
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|3.22 DISASTER MANAGEMENT

DISASTER MANAGEMENT

This is a shared function between Dipaleseng Local Municipality and Gert Sibande District. Dipaleseng
local Municipality is legally obliged to prepare a Disaster management plan for its area according to the
circumstances prevailing in the area; to@alinate and align the implementation of its plan with those

of other organs of state and institutional role players; and to regularly review and update its plan.

The Municipality must also consult the Gert Sibande District Municipality and Provincial disaster
management Centre on the preparation or amendment of its plan.

Section 53(1) (a) of the Disaster Management Act, 2002 (Act 57 of 2002) requires the Dipaleseng Local
Municipality to prepare a disaster management plan for its area according to the circumstances prevailing
in the area and within its municipal disaster magement framework.

The responsibility for the coordination of the overall implementation of the Disaster management plan is
that of the Head of Disaster Management. (Disaster management officer)

PARTICIPATION OF EXTERNAL SERVICES:

Lesedi Local Municipality Control Center number is: 016 3300400/016 341 4327 requests to be made
through observing the protocol, should we have an eventuality which is beyond our control during this
period:

Lekwa Local Municipality Fire and Rescue............ /082 855 3497(Chief Fire Officer)

Mr. Maritz Fire and Emergency Services control Centre contact:017 779 9080/
Mr. Louw Maritz Cell:082 457 1705 (as a last resort)

Emfuleni Fire Services: 0460 4000

Midvaal Fire Services: 0360 7503

Sasol control Centre: 0800212 260

Eskom Grootvlei control Centre: 0179 8400

Ekurhuleni control Centre: 011 458 0911
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Table 85 Disaster Management Policy Objectif€SPS]

Fire Service Policy Objectives Taken From IDP

Service Objectives

Outline Service Targets

2021/22 2022/23 2023/24
Target Actual Target Actual Target Actual
Service Indicator,
Service Objective: Improve communéiHoeing (Disaster Managent)

To develop and implen| Functional Disaster Management Centre
a comprehens Disaste
Management plan

100% 100% 100% 100% 100% 100%

T3.22.3
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Table45: Disaster Management Employe¢€SPS]

Employees: Disaster Management Etc.
2022/23 2023/24
Employees Posts Employees Vacancies Vacancies (as a
Job Level (fulltime % of total posts)
equivalents)
No. No. No. No. %
0-3 0 0 0 0 0
4-6 0 0 0 0 0%
7-9 0 0 0 0 0
10-12 0 0 0 0 0
13-15 0 0 0 0 0
16-18 0 0 0 0 0
19-20 0 0 0 0 0
Total 0 0 0 0 0
-N.B.:This function is performed at the District level
Table46: Disaster Management FinanciBerformance[ CSPS]
Financial Performance Year: Disaster Management Etc.
R'000
2021/22 202223 2023/24
Details Actual Actual Original | Adjustment Actual Variance to
Budget Budget Budget
Total Operational
Revenue - - - - - 0%
Expenditure:
Employees - - - - - 0%
Repairs and
Maintenance - - - - - 0%
Other - - - - - 0%
Total Operational
Expenditure - - - - - 0%
Net Operational
Expenditure - - - - - 0%
Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated
difference between the Actual and Original Budget by the Actual. T3.22.8
Table47: Disaster Management Capit&xpenditure[CSPS]
Capital Expenditure: Disaster Management
R' 000
2023/ 24
Capital Projects Budget Adjustment Actugl Variange Total Project
Budget Expenditure | from original Value
budget
Total All - - - 0%
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Total project value represents the estimated cost of the project on approval by council
(including past and future expenditure agpropriate. T3.22.6

Comment on the performance diisaster management:
Thisfu®d A2y AGQ& I ert!SBaadelisfriat monicipaltyy @ 2 F D

COMPONENT KPORT AND RECREAT]IOSIPS]

This component includes: Community Parks; Sports fields; Sports Halls; Stadiums; Swimming pools; and Camp
sites.

3.23 SPORT AND RECREATION

SPORT AND RECREATION

The Municipality has no post budgeted to provide services in this regard and currently the appointed Transversal
Coordinator assumes responsibility for any ad hoc initiatives that are implemented.
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Table48: S&R Policy Objectivd CSPS]

Service Objectives . . 2021 22 2022 23 2023/24
Outline Service Targets

Service Indicators Target | Target | Actual | Target | Actual Actual

Community  Development  an

. Na/ n/a n/a n/a n/a n/a
cohesion

T3.23.2
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Table49: S&R Employees

0-3 0 0 0 0 0
4-6 0 0 0 0 0
7-9 0 0 0 0 0
10-12 0 0 0 0 0
13-15 0 0 0 0 0
16-18 10 0 1 0 0
19-20 0 0 0 0 0
Total 0 0 0 0 0
Table50: S&R Financial Performance
R'000
2021/22 2022/23 2023/24
Details Actual Actual Original Budget Adjustment Actual Variance to Budget
Budget

Total Operational Revenue - - - -

0%

Expenditure:

Employees - - - -

0%

Repairs and Maintenance - - - -

0%

Other - - - R

0%

Total OperationalExpenditure - - - -

0%

Net Operational Expenditure - - - -

0%

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the differezcéhigetw
Actual and Original Budget by the Actual.

T3.234
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Table51: S&R Capital ExpenditufCSPS]

R'000
2021/22 | 2022/23 2023/24
Details igi Adjustment
Actual | Actual eI J Actual Variance to Budget
Budget Budget
Total Operational c ) ) ) 0%
Revenue -
Expenditure:
Employees 0 0 0 0 0 0%
Repaws and ) ) ) 0%
Maintenance - -
Other 0 - - - 0%
Total Operatlonal 0 0 0 0 0 0%
Expenditure
Net Opgratlonal 0 0 0 0 0 0%
Expenditure
Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing T3165
difference between the Actual and Original Budget by the Actual. —

Comment on the performance sport and recreatioroverall:

No financial allocation for the period under review.

Municipality | CHAPTERQ@SERVICE DELIVERY PERFORMANCE (PERFORMANCE REP( 131




Chapter &

COMPONENT CORPORATE POLICY OFFICES AND OTHER $EBYICES

CORPORATE POLICY OFFICES

The Office of the Municipal Manageréesponsible for Good Corporate Governance and Public Participation; the Finance Department is responsible for financial
management and administration; the Corporate Services Department is responsible for general administration, human resaneggmant, ICT
Communicatioras well as committee secretarial support, whilst the Planning and Development Department administarsdandnagement and stimulation

of economic development; and Community Services and Public Safety administers waste managemegen@nsarvices and council properties.

3.24 EXECUTIVE AND COUN@S]

The Offce of the Speaker has performete following functions:

=A =4 =4 -4 -4 -4

Ensure council meets at least quarterly.

Preside over council meetings.

Facilitate and liaise with municipstiakeholders.

Monitor compliance on the implementation of Council resolutions.

Ensure councillors comply with code of conduct.

Ensure compliance with council and counodmmittee rules and standing orders

The Office othe Executive Mayohas performed the following functions

=A =4 =4 -4 =4

Identify, evaluate and prioritise the needs of the municipality and make recommendations to the council.
Develop key performance areas against which progress to be measured and evaluated

Ensure implementation of policies abg-laws

Provide general political guidance over the fiscal and financial affairs (budget) of the municipality.
Oversee the provision of services to the community.
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Table52: Mayoral, Council and Special Meetings

Service Objectives
Service Indicator

Outline Service Targets

2021/22

2022/23

2023/24

Target

Actual

Target

Actual

Target

Actual

Meetings Convened by Mayoral Committee

Democratic and accountable Organisation

Good Governance and Communi| Cooperative and Democratic Governance, number
Participation meetings 11 11 11 11 11 07
Meetings Convened by Council
2021/22 2022/23 2023/24
Target Actual Target | Actual | Target Actual
4 27 4 12 4 12
T3.24.3

Table53; Exec and Council Policy Objectives

Service Objectives OutlineService Targets 2021/22 2022/23 2023/24

Service Indicator Target

‘ Actual

Target ‘ Actual

Target | Actual

Meetings Convened by Mayoral Committee

High Performing Organization

Improved organizational Number of mayoral and council meeting convened
Performance 11 11 11 11 11 07
MeetingsConvened by Council
2021/22 2022/23 2023/24
Target Actual Target | Actual | Target Actual
4 27 4 12 4 12
T3.243
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The Mayoral Committee held seven (07) meetiilggead ofeleven (1) andfour @ 0 YS S Ay 3a O2 dzf R yacnit piBiloyf FSy S R
Executive Mayor.

The reports were processed throughCouncilwhich held twelve (12neetingsincluding,special sittings for approval of the Budget, IDP Review,
' dZRAG2NJ DSYSNY £ Qa wSLIE2NI FyR !yydz f wSL2 NI
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Table54: Exec and Council Employees

Employees: The Executive and Council
2022/23 2023/24
Employees Posts Employees Vacancies Vacancies (as a
Job Level (fulltime % of total posts)
equivalents)
No. No. No. No. %

0-3 0 37 20 17 46%

4-6 0 57 27 30 53 %

7-9 0 85 27 55 65 %
10-12 0 79 33 27 34 %
13-15 0 234 78 186 79%
16-18 0 0 0 0 0
19-20 0 0 0 0 0

Total 6 492 185 315 64 %

Comment on the performance of thexecutive and Council

The municipality haa total number of 492 positions, the filled positions are 1®8h the vacant positions 315
which translates to 64%vacancy rateThese prevailingituation will selfcorrect duringthe full implementation
of new staff regulation which places strong emphasis on position related to core municipal functions.

Table55: Exec and Council Financial Performance

Financial Performance: The Executive a@duncil
R'000
2021/22 | 2022/23 2023/24
Details iqi Adjustment
Actual Actual QeI : Actual Variance to Budget
Budget Budget
Total Operational | ¢, 5 | (97 331) #DIV/O!
Revenue
Expenditure:
|
Employees 5468 52 105.00 105.00 i #DIV/0!
Repairs and i i i
Maintenance - -
Other 1474 1691 i - #DIV/O!
Total Operational |
Expenditure 6942 1743 105.00 105.00 ) #DIV/0!
Net Operational |
Expenditure 55488 (89588) | (105.00) (105.00) i #DIV/O!
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Capital Expenditure
2023/24
Capital Projects Budget Adjustment Actugl Varlap(?e Total Project
Budget Expenditure | from original Value
budget

Total All R0.00 R0.00 R0.00 0%
Project A | - | - | - | 0%
Total project value represents tlestimated cost of the project on approval by council
(including past and future expenditure as appropriate. T 3.24.6
Total project value represents the estimated cost of the project on approval by council
(including past and future expenditure agpropriate. T3.24.6

Comment on the performance of trexecutive and CounciOS]

None

3.25 FINANCIAL SERVICES

FINANCIAL SERVICES

The Department Financial Services is responsible for the delivery of all finaataiat services to the
Municipality.

Thisfunctions were performed.

1 Financial guidance.

1 Budget, financial statements and related aspects.

1 Expenditure management, which includes salaries and wages.

1 Income andeceivableservices.

1  Supply chairand logisticsmanagement services

I Assets management.

The aim of this Department is to keep the financial position of the Municipality stable and to ensure that it will
continue to being able to not only meeting its financial commitments but to ensure that economically viable
services are rendered to the comnumity on an effective and efficient manner. To maintain the present high
standard of financial services the Municipality must adhere to many acts and other legal prescripts, policies,
regulations.
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Table 56: Financial Services Employees Needs to be cleaned up

Employees: Financial Services

2021/22 202223 2023/24
Employees Employees Posts Employees | Vacancies (fulltime| Vacancies (as
Job Level equivalents) a % of total
posts)
No. No. No. No. No. %
0-3 2 2 9 8 1 88%
4-6 5 0 12 8 2 66%
7-9 3 2 11 7 4 63%
10-12 7 7 0 0 0 0%
13-15 0 0 4 4 0 100%
16-18 0 0 0 0 0 0%
19-20 0 0 0 0 0 0%
Total 17 11 36 27 7 75%

Totals should equate to those included in @eapter 4 total employee schedule. Employees and Posts numbers
at 30 June. *Posts must be established and funded in the approved budget or adjustments budiyete Full
equivalents are calculated by taking the total number of working days lost¢gmnglweekends and public holidays

gKAES | Ll2ad NBYlFAya @GFOFyd YR FRRAY3I (23SGKSNI |
YFEYyF3SYSyiQu GKSYy RAGARAY3I GKFIG dG2GFf o0& wpnsi2z2 3
T3.25.4
Table57: Financial Services Financk&rformance
FINANCIAL PERFORMANCE FINANCE
2022/23 2023/24
Details iqi Adjustment i
Actual Actual Original ) Actual Variance to
Budget Budget Budget
Total Operational Revenugl 79048 (83 775) - - - #DIV/0!
Expenditure:
Employees 9217 10 044 10 403 10 403 13 806 25%
Repairs and Maintenanci
- 37 - - - -
Other 40770 24 222 - - - 0%
Total Operational 49987 34 303 10 403 10 403 13 806 25%
Expenditure
Net Operational 0
Expenditure 29061 (49 472) (10 403) (10 403) (13 806) 25%

Municipality | CHAPTERQ@SERVICE DELIVERY PERFORMANCE (PERFORNM




Chapter 23

Table 99: Capital expenditure Financial PerformarfBel O]

Capital Expenditure: Financial Services
R' 000
2023/24
CavitalProiects Budget Adjustment Actual Variance | Total Project
P ) Budget Expenditure | from original Value
budget
Total All - - - 0%
Total project valueepresents the estimated cost of the project on approval by council
(including past and future expenditure as appropriate. T3.25.6

3.26 HUMAN RESOURCE SERVICES

HUMAN RESOURCE SERVI[CS$
The division of Human Resource Servpasormed the following functions

Render human resources conditions of service;

Manage human resources organisational strategy and planning;
Manage human resources utilisation and capacity development.
Renderoccupational health and safety services;

Administer human resources management system;

Coordinate employee health and wellness; and

Render organisational development and facilitate job evaluation

=4 =4 -8 a8 -8 _a -9

A The Skills Development Facilitation functiomanaged to develop and submit an annual 2022
Employment Equity Report to the Department of Lahoskillsaudit was conduct and Skills Audit
guestionnaire werdoaded on the National COGTA gap skitstem, AnnuaWWorkplace Skills Plamas
developedfor 2023/24 and implemengd, as well as submit the Annual Training Report to the LGSETA.
This was made possible by merging the function of Employment Equity Officer and that of the Skills
Development Officer to be performed by the Skills Development Faailita

The Occupational Health and Safety function is primary focused on the follewing:
1 Creating and maintaining a safe working environment
1 Preventing workplace accidents
A major obstacle in achieving these primary objectives was among thtingss, insufficient budget, unconducive

working environment, lack of resources
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9YLX 28SS 2StfySaa Aa olaSR 2y (GKS LINBYAAS GKFdG at S2LJ
Wellness entails all the strategies, action plans and methods used to promote physical, emotional and mental

health of employees. Substance abuse asgecially Alcohol Abuse must be continuously addressed within the
municipality by means of raising awareness, identifying peer counselors and external referrals. Employees
experiencing difficulties must be referred for substance abuse rehabilitation ynaittin Gert Sibande District.

In support of these initiatives, managers and supervisors should be workshopped by the Rehabilitation Centre on

the management of substance abuse in the workplace. A Drug and Alcohol Support Group must be initiated to
provide further assistance to staff members that are undergoing rehabilitation.

In certain instances employees experiencing distress as result of emotional, psychological or relationship
difficulties which can result to direct impact on work performance or result from weldted incidents,
employees should receive internal courisgj and in severe cases they must be referred to external counselling
or psychological interventiorRostTraumatic Stress and Incident Debriefing sessions must be arranged where
there is aneed. During financial year 2023/208%dical aidsonducted awagnesscampaigns to employees to

encourage them with their wie being.
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Table58: HR Policy Objectivd&€ S]

Human Resource Services Objectives Taken From IDP

Service Objectives : . 2021/22 2022/23 2023/24
Outline Service
Servicelndicators Targets Target Actual Target Actual Target Actual
Obijective: High Perfoming Organisation
Improved Organisational Number of strategic position filled
6 6 6 2 6 0
performance
Number of Skills Development Programri
submitted
Number ofperformance agreement signed 6 6 6 6 6 6
Hr. policy universe reviewed by May 2024 15 15 15 15 16 16
T3.71.3

Comment on the performance dfluman Resource Serviceserall:

During financial year 2023/24 the Human Resources Mamagt managed to recruit four (J&mployees including the key critical post of Legal Manager. The
Human Resource policies were reviewed and approved by Council under item C155/05/23.The workplace Skills plan was ateyelogpdeimented , Forty
(42) employees were trained including®®uncilors and 20 unemployed learners during the financial under review). The (10) LLF meetings were convened.
All senior managers including Acting Incumbent signed performance agreement.
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Table59: HR Emjmyees

Chapter 23

.,

Employees: Human Resource Services
2022/23 2023/24
Employees Posts Employees Vacancies Vacancies (as &
Job Level (fulltime % of total
equivalents) posts)
No. No. No. No. %
0-3 3 3 2 1 33%
4-6 2 5 1 4 80%
7-9 0 4 1 3 80%
10-12 0 0 0 0 0%
13-15 0 0 0 0 0%
16-18 0 0 0 0 0%
19- 20 0 0 0 0 0%
Total 5 12 4 8 66 %

Table60: HR Financial Performand€S]BTO]

HUMANRESOURCES FINANCIAL PERFORMNACE

2021/22 2022/23 2023/24
Details Original AdeSt
Actual Actual ment Actual Variance to Budget
Budget
Budget
Total Operational Revenue - - - i -
Expenditure:
0,
Employees 9132 9 667 603 603 944 92%
Repairs and Maintenanci
- 223 - -
Other 11844 17 913 - i 0%
Total Operational o
Expenditure 20976 27803 603 603 944 92%
Net Operational 0
Expenditure 20976 27803 (603) (603) 944) 92%

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by d
the difference between the Actual and Adjustment Budget by the Actual.

T3.26.5
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Table61: HR Capital ExpenditufCS|BTO

R' 000
2023/24
Capital Projects Budget Adjustment Actue_ll Varlap(?e Total Project
Budget Expenditure | from original Value
budget
Total All R0.00 R0.00 R0.00 0%
Total project value represents the estimated cost of the project on approval by council
(including past and future expenditure agpropriate. T3.26.6
Comment on the performance dfluman Resource Serviceserall:
None
Employees: The Executive and Council
2022/23 2023/24
Employees Posts Employees Vacancies Vacancies (as a
Job Level (fulltime % of totalposts)
equivalents)
No. No. No. No. %
0-3 3 7 3 4 57%
4-6 2 4 2 2 50%
7-9 1 1 1 0 0%
10-12 0 0 0 0 0
13-15 0 0 0 0 0
16-18 0 0 0 0 0
19-20 0 0 0 0 0
0
Total 5 12 6 6 °0%
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3.27 INFORMATION AND COMMUNICATION TECHNOLOGYSHRYV)CEES]

INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

The Information and Communication Technology services is responsible for the provision of integrated ICT
Support which includes acquisition of telephone system, mobile phones, internet connectivitysendupport,
systems administration and ICT infragtture. During the financial year under review the ICT steering committee
was resuscitated and functional.

TheMunicipality has experienced the following challenges

Lack of ICT infrastructure back up system during load shedding
Lack of integrated ICT systems

Fibre reticulation

Vacant unfunded post of ICT manager

Lack of ICT strategy

= =4 -4 —a A

The ICT policies were reviewed and approved by Council undeCR&ai10/23.The project on ICT has been
implemented which includes the Installation of Infrastructure network system, Software and procurement of 40
Microsoft license.

The ICT Unjlays asignificant role in the organisation and it needs to be prioritised .The provision of budget
should be made to fill the vacant past ICTManager and Development of ICT Strategy will assist the
organisation to improve the functionality of ICT unit
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Table62: ICT Policy ObjectivdES]

ICT Services Objectives Taken From IDP

Service

Objectives 2021/22 2022/23 2023/24

Outline Service Targets

Service

Indicators Target Actual Target Actual Target Actual

Strategic Goal: High Performing Organisation

Improved Number of steering committee meeting convened
Organisational
Performance

ICT Policy universe reviewed by 2024 7 0 7 0 7 7

T3.27.3
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Table104: Employees

0-3 1 2 1 1 50%
4-6 0 1 0 0 0%
7-9 1 2 1 1 50%
10-12 0 0 0 0 0%
13-15 0 0 0 0 0%
16-18 0 0 0 0 0%
19-20 0 0 0 0 0%
Total 2 3 2 2 100%
Table63: ICT Financial Performance [EH]O
2021/2022 2022/23 2023/24
Details Actual Actual Original Adjustment Actual Variance to
Budget Budget Budget
Total Operational
Revenue - - - - - #DIV/0!
Expenditure: #DIV/0!
Employees - - - - - #DIV/0!
Repairs and
Maintenance - - - - - #DIV/0!
Other - - C C C #DIV/0!
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TotalOperational

Expenditure - - i i i #DIV/O!
Net Operational

Expenditure - - i i i #DIV/O!
Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividir

between the Actual and Original BudgetAnyual. T3.97.5

Table64: ICT Capital Expenditure

R' 000
2023/ 24

] - Budget Adjustment Actual Variance | Total Project

Capital Projects . .

b J Budget Expenditure | from original Value
budget
Total All - - 0%

Total project value represents the estimated cost of the project on approval by council

(including past and future expenditure as appropriate. T3.27.6

None

Comment on the performance diCT servicesverall:

Municipality | CHAPTER@SERVICE DELIVERY PERFORMANCE (PERFORMANCE REP( 147




Clhapter &)

3.28 PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES

PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES

RISK MANAGEMENT

The risk management, Arftiaud & Anticorruption Committee (RMAFACC) is in place and functional, chaired by an independent
chairperson. The committee is required to sjtiarterly (4 times a year) and as and when a need arises to monitor the
implementation of mitigating strategies. The RMAFACC plays an oversight role in all risk management activities and other risk
sensitive matters such as ICT, Legal, Procurement an@fyopanagement within the municipality.

LEGAL SERVICEES]

LEGAL SERVICES
The objective of Legal Services is to provide efficient and effective legal service to DLM. The top three servicesindlinEsd

litigation, labour relations and contract management.

The Municipality experienced an increase in litigation as well as labour relations disputes against the municipalityosgilele p
the Municipality attempted to settle matters thus avoiding long and costly litigation. Problem areas identified incladeduate
implementation of contract management, lack of legal services framework.

The Legal unit consists of three positions i.e. (Legal manager; aféigai andResearcher and during the financial year under
review a Legal Manager was successfully appointed on"thed&y 2024.

Municipality | CHAPTER@SERVICE DELIVERY PERFORMANCE (PERFORMANCE REP( 148




Clhapter &)

PROPERTY MANAGEMENT (CSPS

Property management is going through some transformation aimed at reorganising the processes, systems and structures to
maximise efficiency. The transformation process involves the transfer of certain aspects of property management from Planning
and Develpment to Community Services and Public Safety.
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Table65: Legal EmployedCS]

2022/23 2023/2024
Employees Posts Employees | Vacancies (fulltime Vacancies (as a % of
equivalents) total posts)
Job Level No. No. No. No. %
0-3 1 2 1 1 50%
4-6 0 1 0 1 100%
7-9 0 0 0 0 0%
1012 0 0 0 0 0%
13-15 0 0 0 0 0%
16-18 0 0 0 0 0%
19-20 0 0 0 0 0%
Total 0 3 0 2 100%
Source: T3.28.4
Table66: Legal Financial Performand&TO
R'000
2022/2023 2023/24
Details Actual Original Budget| Adjustment Actual Variance to
Budget Budget
Total Operational
Revenue 0 0 0 0 #DIV/0!
Expenditure: #DIV/0!
Employees 0 0 0 0 #DIV/0!
Repairs and
Maintenance 0 0 0 0 #DIV/0!
Other 0 0 ¢ c #DIV/0!
Total Operational
Expenditure 0 0 C C #DIV/0!
Net Operational
Expenditure 0 0 q C #DIV/0!
Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculate
dividing the difference between the Actual and Original Budget by the Actual. T3.285

Comment on the performance dfegal, Risk Management and Procurement Servioesrall:
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The Risk management committee has been resuscitated and functional. The Strategic and operational risk
register has been reviewed and implemented. The Municipality still faced with high number of litigation, however
proper systems have been put in placetanage all legal matters. During the financial year under review, there
was irregular expenditure incurred due to neompliance with supply chain regulations due to lack of
segregations of duties, however the Municipality has developed and implemengrsgsbn financial — risk
management and internal audit to improve the performance of the organisation.

COMPONENT K: ORGANISATIONAL PERFORMANCE SCORECARD [MMM]

INTRODUCTIONMM
ANNUAL PERFORMANCE REPORT

Compiled in terms of section 46 of Municipal System Act of 2@@fhended in 2003.

CHAPTER 1: INTRODUCTION & OVERVIEW OF PERFORMANCE MANAGEMENT
This Annual Performance Report is drafted in terms of Section 46 of the Municipal Systems Act, 32 of
2000.The Annual Performance Repo2023/2024is based on reported information only, and-un
audited. The report is subject to change during and after the audit from the Av@Giémieral (AG) of
South Africa.
The Annual Performance Report is hereby submitted to the Dipaleseng Municipal Council in terms of
the Municipal Systems Act (MSA), 32 of 2000, section 46(1) and (2), as well as the MFMA Circular 11
on annual reporting.
This report covers the performance information frérh July 2023 to 30 June 2024d focuses on the
implementation of the Service Delivery and Budget Implementation Plan (SDBIP), in relation to the
202S00A0Sa a SyOl LJAdzZ F SR Ay GKS adzyAOALI fAGEQa
review.
The format of the report will reflect on the overall municipal performance as per the Six (6) Municipal
YSe t SNF2NX¥IYOS I NBla oYt! Qav Fa FR2LIGSR Ay GKS

1.1 LEGISLATIVE REQUIREMENTS

The constitution of S.A (1996), section 152, dealing with the objectives of local government paves the
glre FT2NJ LISNF2NXIFYyOS YIFyF3aSYSyid ¢AGK GKS NBIdzA NBY
The democratic values and principles in terms of section 195 (1) are also linked with the concept of
performance management, with reference to the following principles of inter alia: -

A the promotion of efficient, economic and effective use of resources,

A accountable public administration - to be transparent by providing information,

A tobe responsive to the needs of the community,
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A to facilitate a culture of public service and accountability amongst staff.

This Annual Performance Report has been compiled in compliance with the requirements of section

46 (1) of the Local Government: Municipal Systems Act, 2000; which stipulates as follows:

(1) A municipality must prepare for each financial year a performance report reflecting

(a) the performance of the municipality and each external service provider during that financial year;

(b) a comparison of the performance referred to in paragraph (a) with targets set for performance in

the previous financigtear; and (c) measures taken to improve performance.

In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance

al yI3sSySyid wS3dzZ I GA2yas uwunnm adldisSa GKFEG a! adzyi
I FNIYSE2N] (GKFEG RSaAaONAOGSaA I yeRndgBdedNd af pefformandé 2 ¢ U K
planning, monitoring, measurement, review, reporting and improvement will be conducted, organised

YR YFylF3SRI AyOfdzZRAYy3d RSGSNX¥AYyAYy3I (GKS NRfS&a 27
is not only relevant to theorganisation as a whole, but also to the individuals employed in the
organisation as well as the external service providers and the Municipal Entities.

1.2 OVERVIEW OF PERFORMANCE WITHIN THE ORGANISATION

The Municipal Systems Act (MSA), 2000 requires municipalities to establish a performance
management system. Further, the MSA and the Municipal Finance Management Act (MFMA) requires
the Integrated Development Plan (IDP) to be aligned to the municipal badgebe monitored for the
performance of the budget against the IDP via the Service Delivery and the Budget Implementation
Plan (SDBIP).

The Performance Management System implemented at Dipaleseng Local Municipality is intended to
provide a comprehensive, step by step planning system that helps the municipality to manage the
process of performance planning and measurement effectively. T $&rves as primary mechanism

to monitor, review and improve the implementation of the municipal IDP and eventually the budget.
The performance management policies, as approved by Council provides for performance
implementation, monitoring and evaluation at organisational as well as individual levels. The Executive
Mayor in consultation with the Municipal Manager identify and ptise Key Performance Indicators,
which will be monitored during the year and forming part of the Performance Agreements
K5SLI NGYSyGrt {5.LtQa 2F SIOK {SOliA2y pc alyl3aSN
For financial year 2023/24, a total df73indicators were identified for the High level Scorecard on
which reporting was done.

1.3 PERFORMANCE MANAGEMENT AT ORGANISATIONAL LEVEL

The organisational performance is evaluated by means of a High level Municipal Scorecard (Top Layer
SDBIP) at organisational level and through the Departmental Service Delivery Budget and
Implementation Plan (SDBIP) at Departmental levels.
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The SDBIP is a plan that converts the IDP and Budget into measurable criteria on how, where and when
the strategies, objectives and normal business process of the Municipality is implemented. It also
allocates responsibility to Departments to deliver gervices in terms of the IDP and Budget.

The MFMA Circular No.13 prescribes that:

U The IDP and budget must be aligned

The budget must address the strategic priorities

The SDBIP should indicate what the municipality is going to do during next 12 months

SDBIP should form the basis for measuring the performance against goals set during the
budget /IDP processes.

[t et B e

The municipal scorecard (Higlevel SDBIP) consolidate service delivery targets set by Council /

senior management and provide an overall picture of performance for the municipality as a whole,
reflecting performance on its strategic priorities.

The departmental SDBIP capture the performance of each defined department which reflects on
the strategic priorities of the municipality.

The SDBIP provides detail of each outcome for which the senior management is responsible for, in
other words a comprehensive picture of the performance of that departmentsedttion

Unlike the municipascorecard, which reflects on the strategic performance of the municipality,
the departmental SDBIP provide detail of each outcome for which top management are
responsible for, in other words a comprehensive picture of the performance of that
departments/si sections.

Departmental scorecards are compiled by senior managers for their directorate and consists of
objectives, indicators and targets derived from the approved #ighl SDBIP, the approved
budget and measurable service delivery indicators related to eachifurat area.

1.4 PERFORMANCE MANAGEMENT AT INDIVIDUAL LEVEL

The Municipal Systems Act, 2000 (Act 32 of 2000) prescribes that the municipality must enter into
performancebased agreements with the all sednployees and that performance agreements must
be reviewed annually. The process and the format are furtherledgd by Regulation 805 (August
2006).
The Municipal Manager and Managers directly accountable to the Municipal Manager signed
performance agreements for the financial year 2023/24 as legislatively required. The signed
performance agreements were loaded on the municipal website and also sBiatiimnal Treasury and
Provincial departments.
This has led to a specific focus on service delivery and means that:

x Each Sec 56 Manager has to develop a performance plan informed by the IDP and the top

layer SDBIP of the organization
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x At the beginning of each financial year all the senior managers (Section 56 employees) sign
Performance Agreements.

x  All Managers reporting to Section 56 employees are also reporting on their specific sections
and evaluations are done accordingly on performance per subsection.

CHAPTER 2: EXECUTIVE SUMMARY
The Annual Performance report as compiled reflects actual performance of the Municipality as
measured against the performance indicators and targets in its Integrated Development Plan (IDP) and
Service Delivery and Budget Implementation Plan (SDBIP)Z8f2D
A The Municipal Scorecard 2023/2024, which consist of a tothf8indicators were developed
and approved by the Executive Mayor on 22 June 2023.

A The Municipal Scorecard indicators are spread and linked acrd&) Bey Performance Areas
(KPAS) for the 2023/2024 financial year.

A Performance agreements were signed for section 56 managers as required legislatively.

A The signed performance agreements were loaded on the municipal website and also sent to
National treasury.

Detailed performance of the overall Municipal performance for the financial year 2023/2024 as per the
High level SDBIP 2023/2024 are includedARBENDIX o provide an overall picture of performance

in the municipality.

The overall assessment of actual performance against targets set for the Key Performance Indicators
as documented in the SDBIP is illustrated in terms of the following assessment methodology:

2022/2023 2023/2024
COLOUR CODED STATUS PERFORMANCE PERFORMANCE

Greeng KPI Achieved

Redc KPI Not Achieved
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2.1 KPA 1IMUNICIPAL TRANSFORMATION AND GOOD GOVERNANCE

TOTAL NUMBER NUMBER OF KP NUMBER OF KPIs N( OVERALL PERCENTA

TARGETS ACHIEVED ACHIEVED

25 19 6 76.00%

KPA 1 MUNICIPAL TRANSFORMATION AND GOOD

GOVERNANCE
25
19
. ‘G-v
TOTAL TARGETS NUMBER OF KPIs NUMBER OF KPIs NOT
ACHIEVED ACHIEVED

The Municipality faced severe challenges in the filling of vacant Section 56 positions in the 2023/2024
financial year. Due to the high vacancy rate, and high volume of Acting Senior Managers, the
Accounting Officer was unable to exercise adequate perfowaamonitoring and consequence
management for undeachievement of predetermined objectives as targeted for Senior Managers.

The Municipality wilendeavorto fill all vacant positions in the 2024/2025 financial year to enable the
Accounting Officer to enforce the Performance Management and Development Policy of the
Dipaleseng Local Municipality.

Although the Accounting Officer faced challenges with regards to performance management
implementation, great effort was made to ensure proper oversight into financial and performance
practices through the regular convening of the Performance Audit Comnitt the 2023/2024
financial year.

The Municipal Staff Regulations Implementation Plan, as approved by Council, will endeavour to
cascade performance management as a phaseapproach to all levels of staff.

Internal Audit and Risk Management remains the focus of the Office of the Municipal Manager to
ensure that underperformance is identified in advance and operational and strategic risks are identified
and mitigated within the capabilities and resource aafaility of the Municipality.

2.2KPA 2: MUNICIPAL FINANCIAL VIABILITY AND FINANCIAL MANAGEMENT
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TOTAL NUMBER NUMBER OF KP NUMBER OF KPIs N(

TARGETS ACHIEVED ACHIEVED OVERALL PERCENTA

27 18 9 67%

KPA 2 MUNICIPAL FINANCIAL VIABILITY AND
FINANCIAL MANAGEMENT

A

TOTAL TARGETS NUMBER OF KPIs NUMBER OF KPIs NOT
ACHIEVED ACHIEVED

The Municipality faced severe financial challenges in the 2023/2024 financial year duepiayrant

from consumers due to the high rate of unemployment and poverty levels in the municipal area.

The Municipalityendeavoredo improve the AuditoiGeneral Audit Opinion, however, the Municipality
managed to achieve only a Qualified Audit Opinion due to ileggexpenditureAn Audit Action Plan

was subsequently formulated, and an indicator was approved for each department to ensure that the
Audit Action Plan was implemented during the financial year.

The organisation will continue in the 2024/2025 financial year to investigate possible cost containment
and revenue enhancement strategies to ensure that debt collection improves and cash and cash
equivalents are available to improve the liquidity positafrthe Municipality.

2.3KPA 3: MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT

TOTAL NUMBER NUMBER OF KP NUMBER OF KPIs N(

OVERALL PERCENTA
TARGETS ACHIEVED ACHIEVED

26 21 5 80.77%
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KPA 3 MUNICIPAL TRANSFORMATION AND
ORGANIZATIONAL DEVELOPMENT

TOTAL TARGETS NUMBER OF KPIs NUMBER OF KPIs NOT
ACHIEVED ACHIEVED

The Municipality was unable to fill 4 of the critical positions in the organisation in the 2023/2024
financial year due to delays in recruitment and selection processes. In the 2023/2024 financial year,
the Municipality was plagued by a high volume of widlials acting in senior positions. Endeavours
have been put in place in for the 2024/2025 financial year through the future appointment of a panel
of service providers to fagtack recruitment processes.

2.4KPA 4: BASIC SERVICE DELIVERY

TOTAL NUMBER NUMBER OF KP NUMBER OF KPIs N( OVERALL PERCENT

TARGETS ACHIEVED ACHIEVED ACHIEVED

63 38 25 60.32%

KPA 4 BASIC SERVICE DELIVERY

TOTAL TARGETS NUMBER OF KPIs  NUMBER OF KPIs NOT
ACHIEVED ACHIEVED

The Municipality was unable to adequately create awareness amongst the constituents of the region
on safe fire practices due to the high volumevatcancies experienced in the Fire Fighting Unit. An
Acting Fire Chief was appointed in Quarter 4 of the 2023/2024 financial year to positively influence
firefighting campaigns in the region.
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Though the Municipality faced difficulties in the drafting of a Law Enforcement Strategy, the
organisation was able to conduct a total of 243 law enforcement activities and 883 license
activities.

Waste collection at 4 informal settlements remained regular during the financial year and 750 new
households in Ridgeview received access to waste collection services in the 2023/2024 financial year.
The municipality continued to render excellent community services through the provision of library
services in the region. The average number of library visits across the 3 libraries in the municipal area
for the financial year is 2306, 373 above the tdegeaverage.

Gender Based Violence awareness campaigns did not take place as per the approved target due to
budgetary and resource constraints.

Dipaleseng Local Municipality faced severe challenges in reporting on mandated services in the
Infrastructure Services Department due to a high volume of critical and technical vacancies.

It was found that a high volume of indicator in the Infrastructure Services Department could not be
substantiated through adequate portfolio of evidence.

2.5 KPA 5: SPATIAL RATIONALE AND MUNICIPAL PLANNING

TOTAL NUMBER NUMBER OF KP NUMBER OF KPIs N( OVERALL PERCENTA

TARGETS ACHIEVED ACHIEVED

32 22 10 69.00%

KPA 5 SPATIAL RATIONALE AND MUNICIPAL
PLANNING

| -

TOTAL TARGETS NUMBER OF KPIs NUMBER OF KPIs NOT
ACHIEVED ACHIEVED

The Municipality was unable to achieve its targets on the formalisation of informal settlements and
handover of Title Deeds due to factors outside the control of the municipality. Various delays were
experienced in technical studies and delays from theddmpent of Human Settlements.

The Integrated Development Plan of the Dipaleseng Local Municipality was reviewed and successfully
adopted by the Municipal Council before 30 June 2024.
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Though the LED Forum was relaunched in Quarter 1 of the 2023/024 financial year, the department
was unable to convene 4 Forum meetings. The Department did, however, convene LED Forum
meetings from Quarter 2 onward.

SMME and Cooperative initiatives were enhanced in the 2023/2024 financial year through the hosting
of 5 capacity building workshops. The Municipality was able to register 3 SMMEs and Cooperative on
the Dipaleseng Local Municipality Database during thentirzd year.

The Municipality successfully created 340 EPWP job opportunities in the financial year in an effort to
alleviate poverty in the region.

CONCLUSICN

Dipaleseng Local Municipality faced many challenges in the 2023/2024 financial year due to a high
volume of vacancies.

Through effective performance and consequence management, the implementation of the approved
Audit Action Plan and portfolio of evidence to corroborate achievements reported per quarter, the
Municipality looks forward to improving its Performance Positiothe 2024/2025 financial year.

CHAPTER ¢ ORGANISATIONAREVELOPMENT PERFORMANCE
(PERFORMANCE REPORT PART II)

COMRONENT A: INTRODUCTION TO THE MUNIBEFRSONNEL

4.1 EMPLOYEE TOTALS, TURNOVER AND VACKINSIIES

Table67: Vacancy Rate

Occupational Levels Male Female ForeignNationals

A C I W | A C I W | Male Female
Top management 2 0 0 0 0 0 0 0 0 0 2
Senior Management 4 0 0 0 5 0 0 0 0 0 9
Professionalf qualified 2 0 1 0 4 0 0 0 0 0 7
and experiencel
specialiss and mid-
management
Skilled technical an¢ 20 0 0 0 20 0 0 1 0 0 41
academically qualifieq
workers, junior
management ,

Municipality | CONCLUSIONonclusic 159




Chapter &)

supervisors, foreman an
superintendents

Semiskilled and| 32 0 0 33 0 0 0 0 0 65
discretionary decision

Unskiled and defineq 46 0 0 1 14 0 0 0 0 0 61
decision making

TOTAL PERMANENT 106 0 1 1 76 0 0 1 0 0 185
Temporary employees 0 0 0 0 0 0 0 0 0 0 0

Interns 2 0 0 0 2 0 0 0 0 0 4

GRAND TOTAL 108 0 1 1 78 0 0 1 0 0 189

The above table depicts a high populatiohAfrican nales and the Municipality mustnplement Employment
Equity Plarin order to redresghe gender and also consider to recruit people from designated groups

Table68: Vacancies in 2023/24CS]

Municipal Manager 1 0 0%
CFO 1 0 0%
Other S57 Managers (excluding Finance Posts) 4 Over two years 0%
Other S57 Managers (Finance posts) 5 4 80 %
Traffic officers 20 13 65 %
Fire fighters 10 7 70 %
Senior management: Levels 1 (excluding Finar

Posts) 12 4 33.3%
Senior management: Levels 1(Finance posts) 1 1 100 %
Highly skilled supervision: levels 3 (excluding Fing

posts) 57 17 30. %
Highly skilled supervision: levels 3(Finance posts) 5 0 0.%
Total 124 40 32.2%

Figure6: Vacancy rate
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Table69: Turnover Rate[CS]

Turnover Rate 2023/24

_ Total Appointments as of | Terminations during the
Details beginning of Financial Year Financial Year Turnover Rate*
2023/24 04 (185) 09 4,8%
2022/23 18(185) 11 5,%
2021/2022 8 3 38 %

* Divide the number of employees who have left the organisation with
year, by total number of employees who occupied posts at the beginni
the year T4.1.3

Comment on vacancies and turnover:
1 Vacant funded critical posts are filled on anguoing basis.
1 The Municipality is unable to attract and retain the scarce and critical skilled people due to competitive
salary scale in themarket.
1 The termination of 09 employees was as a result of resignation, death and employees reaching
retirement age.
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COMPONENT B: MANAGING THE MUNICGANORKFORJES]

MUNICIPAL WORKFORCE MANAGEMENT

The Municipality hasreated a healthy, safe and productive work environment underpinned by an Organizational
culture that supports the realization of the IDP/ Budget, Batho Pele code and other strategic objectives of the
organization.

The Municipality complied with the SALGBC Collective Agreements and reviewed HR policies on workforce
management that were submitted to Council for appal during financial year 2023/2¢hder item C155/05/23.
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4.2 POLICIERCS]
Table70: HRPolicies and Plans
HR Policies and Plans
Name of Policy Completed Date adopted by council or
Reviewed | comment on failure to adopt
% %
1 Employment Equity 100% 100% |30 May 2023 cResolution
C155/05/23
2 Retention 100% 100% 30 May 2022 cResolution
C155/05/23
3 Code of Conduct for employees 100% 100% | As per municipal System Act
4 Delegations, Authorization § 100% 100% | Approved by Council ¢
Responsibility C/88/05/17
5 Disciplinary Code an@rocedures 100% 100% | SALGBC Collective Agreemel
6 Essential Services 0% 0% N/A
7 Employee Assistance / Wellness 50% 50% Policy to be developed
8 Employment Equity 100% 100% | 30 May 2022 cResolution
C155/05/23
9 Exit Management 0% N/A N/A
10 | Grievance Procedures 100% N/A SALGBC Collective Agreemel
11 | HIV/Aids 100% 100% | 30 May 2023 c¢Resolution
C15505/23
12 | Human Resource and Developme 100% 100% 30 May 2019
plan
13 | Information Technology 100% 100% | 30 October 2023 lItem
C279/10/23
14 | Job Evaluation 0% 0% Process of JE its done by GSI
and still in process
15 | Leave 100% 100% 30 May 2023 cResolution
C15505/23
16 | Occupational Health and Safety 100% 100% 30 May 202%Resolution
C15505/23
17 | Official Housing 100% 100% SALGBC Collective Agreemel
18 | Official Journeys 0% N/A N/A
19 | Official transport to attend Funerals 0% N/A N/A
20 | Overtime policy 100% 100% | 30 May 2023 c¢Resolution
C15805/23
21 | Organisational Rights 100% 100% | SALGBC Collectidgreement
22 | Payroll Deductions 100% 100% | SALGBC Collective Agreeme|
23 | Performance Management an 100% 100% 30 May 202%Resolution
Development C155/05/23
24 | Recruitment, Selection an, 100% 100% | 30 May 2023 c¢Resolution
Appointments C155/05/23
25 | Remuneration Scales and Allowance 100% 100% | SALGBC Collective Agreemel
26 | Resettlement 0% 0% N/A
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27 | Sexual Harassment 0% 0% N/A

28 | Training and Development policy 0% 0% 30 May 202%Resolution
C155/05/23

29 | Placement policy 0% 0% 30 May 202%Resolution
C155/05/22

30 | Special Skills 0% 0% N/A

31 | Work Organisation 0% 0% N/A

32 | Dress code policy 0% 0% 30 May 202%Resolution
C155/05/23

33 | Funeral Policy 100% 100% 30 May 202%Resolution
C155/05/23

34 | Transfer policy 100% 100% 30 May 202%Resolution
C155/05/23

35 | Danger Allowance 100% 100% 30 May 202%Resolution
C155/05/23

36 | Transport and Subsistence policy 100% 100% 30 May 202%Resolution
C155/05/23

37 | Cell phone policy 100% 100% 30 May 202%Resolution
C1553/05/23

Other:

Comment on workforce policy development:
The Council in its sitting held on the'8May 2023 under itenC155/05/2Bas approved 15 HR Policies for
implementation in the financial year 2023/24.
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‘4.3 INJURIES, SICKNESS AUSPENSIONES]
Table71: Cost of Injuries in Dut023/2024
Number and Cost of Injuries on Duty
Type of injury Injury Employees | Proportion Average Total
Leave using injury | employees Injury Estimated
Taken leave usingsick Leave per Cost
leave employee
Days No. % Days R'000
Required basic medical attentio 0 0 0% 0 0
only
Temporary total disablement 0 0 0% 0 0
Permanent disablement 0 0 0% 0 0
Fatal 0 0 0% 0 0
Total 0 0% 0 0
T4.3.1

Comment on injuries, sickness and suspensions:
No Fatality, Temporary, Permanent disablement injuries were reported during the period under review

Table72. Cost Sickeave[CS]2023/2024

Number ofdays and Cost of Sick Leave (excluding injuries on duty)
Total sick | Proportion | Employees Total *Average | Estimated
leave of sick using sick | employees | sick leave cost
leave leave in post* per
Salary band without Employees
medical
certification

Days % No. No. Days R' 000
Lower skilled (Levels 115) 194 0% 39,6 % 77 2
Skilled (Levels-92) 150 0% 22,6 % 34 4
g_g)hly skilled production (leve 131 0% 24.4% 32 4
:_lsg)hly skilled supervision (leve 128 0% 24.2 % 31 4
2I\)/I|ddle management (Levels ] 26 0% 34.6 % 9 2.8
MM and S57 0 0% % 2
Total 629 0% 145,4 % 185 30
* - Number of employees in post at the beginning of the year
*Average is calculated by taking sick leave in column 2 divided byetofabyees in column 5 T4.3.2
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Figure7: Average Number of Days Sitkave[CS]

Average Number of Days Sick Leave (excluding

0.25 023
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Lower skilled Skilled Highly skillecHighly skilled Senior MM and S57
(Levels 1-2) (Levels 3-5) production supervision management
(levels 6-8) (levels 9-12)Levels 13-15)

Comment on injury and sick lea€CS]

Table73: Periods of Suspension

Number and Period of Suspensions

Position Nature of Alleged Date of Details of Disciplinary Action Date Finalised

Misconduct Suspension| taken or Status of Case and
Reasons why not Finalised
Supervisor Bringing  municipality Matter not yet finalised and
(Water and| into disrepute November | Disciplinary Hearing still o

Sanitation) 2024 going. Still in process

Plant Operator | Insolent Employee

was  not| Disciplinary proceedings an

suspended | still in progress Still inprocess

T4.35

Table74: Disciplinary Action

Disciplinary Action Taken on Cases of Financial Misconduct
Position Nature of Alleged Misconduct and Disciplinary actiortaken Date
Rand value of any loss to the Finalised
municipality
Not Applicable Not Applicable
T 4.3.6

Comment on suspensions and caséfinancial misconduct:
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During the financial year under review, two (2) cases of mésemeghacted and one (1) employee was suspended and
both matters have not yet been finalised and still underway .

4.4 PERFORMANCE REWARDS]

Table75: Performance Rewards

Performance Rewards By Gender
Designations Beneficiary profile

Gender| Total number| Number of Expenditure on Proportion of

of employees| beneficiaries | rewards Year 1 beneficiaries

in group within group
R' 000 %
Loweskilled (Levels2) Female 0 0 0 0
Male 0 0 0 0
Skilled (Levelss3 Female 0 0 0 0
Male 0 0 0 0
Highly skilled production (Ies®)l{ Female 0 0 0 0
Male 0 0 0 0
Highly skilled supervision (lev§ Female 0 0 0 0
12) Male 0 0 0 0
Senior management (Level$Sl! Female 0 0 0 0
Male 0 0 0 0
MM and S57 Female 0 0 0 0
Male 0 0 0 0

Comment on performance rewards:
During financial under reviewoperformance rewards werprocessed.

COMPONENT C: CAPACITATING THE MUNWORHFORJES]

WORKFORCE CAPACITY DEVELOPMENT

In terms of Government Gazette No 27801 of 18 July 2005 as amended by Government Notice No. R88 published
in Government Gazette No. 29584 of 2 February 2007, the Dipaleseng Local Municipality is obliged to submit a
workplace skills plan and ATR to the Udgavernment SETA in order to access the conditional grants not later
than 30 April each year.

1 The Workplace Skills Plan 2023/2024 and Annual Training Report 2022/2023 were tabled to the Training
Committee Meeting on the 28 April 2023 for consultation with organised labour and submitted to
LGSETA on the 29 April 2023.
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1 Forty two (42) employees were trained, Five (5) Councilors and Nine (9) Work Integrated learning (WIL)
during the financial under review.
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4.5 SKILLS DEVELOPMENT AND TRAINING

Table76: Skills Matrix

MM and S5( Female 1 0 0 0 0
Male 1 0 0 0 0
Managerg Female 4 3 1 0 4
Male 5 0 3 0 3
Councillors| Female 4 0 0 0 0
Male 8 0 5 0 5
Professionalg Female 5 1 5 0 1
Male 3 0 4 0 4
Technicians ang 0 0 0 0
associate Female 1
professionals 0 1 0 1
Male 1
Cleric and 0 4 0 4
Administrative | Female 19
Workers 0 0 0 0
Male 8
Sales and 11 0 0 3 3
Service Workerg Female
Male 14 0 0 4 4
Supervisors, 3 1 0 0 1
Machine Female
operators and Male 34 4 0 0 4
Drivers
General Worker{ Female 14 0 0 0 0
Male 56 4 0 0 4
Intern Female 2 0 0 3 3
Male 2 0 0 1 1
SubTotal Female 67 5 10 6 16
Male 134 8 13 5 26
Total 201 13 23 11 42
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Comment orSkills Development:

During the financial year under reviewi2 training intervention were achieve despit@sufficient budget
allocation tocoverfor all training needshat wereidentified in the WSR023/2024.

Table77: Financial Competencies Development

Financial Com

etency Development: Progress Report*

Description A. B. Consolidate Consolidate( Consolidateq Consolidatec
Total Total Total of A an| Competency Total numbe Total numbe
number o number o] B assessmenty of  official{ of  officials
officials officials completed f¢ whose that mee
employed | employed A and B performance prescribed
by by municip4 (Regulation | agreements | competency
municipality entities 14(4)(b) an{ comply wit| levels
(Regulation (Regulation (d)) Regulation 1| (Regulation
14(4)(a) an| 14(4)(a) an (Regulation | 14(4)(e))
(€) (©) 14(4)(H)

Financial Officials

Accounting officer 1 0 1 1 1 1

Chief financial officer 1 0 1 1 1 1

Senior managers 3 0 3 3 3 3

Anyother financial officials 0 0 0 0 0 0
Supply Chain Management Offic

Heads of supply chain manage 0 0 0 0 0 0
units

Supply chain management s 0 0 0 0 0 0
managers

TOTAL 5 0 5 5 5 5

Comments

The trainings were conducted gkills development in the Budget and Treasury Office
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Table78: Skills Development Expenditure
Skills Development Expenditure
R250'00(
Employees
as at the
be%'?r:“”g Original Budget and Actual Expenditure on skills development Year 2024
of the
financial
Management leve Gender| Year 2023 Learnerships Skills Other forms of Total
programmes & training
other short
courses
No. Planned| Actual| Planne | Actual | Planne| Actual| Original | Actual
d d Budget
Male 5 5 0 2 0 1 0 RO0.00 R0.00
Legislators, senid emale 8 7 1 0 0 1 0 R0.00 R0.00
officials and 12 R0.00 | R0.00
managers Male 6 3 8 6 0 0
Professionals | Female 4 1 0 6 4 2 0 R0.00 R0.00
Male 3 1 0 0 1 2 0 R0.00 RO0.00
Technicians and R0.00 R0.00
associate | Female) 1 1 0 0 0 0 0
professionals R0.00 R0.00
Male 1 1 0 0 0 0 0
Clerks R0.00 R0.00
Female 19 4 2 0 0 0 0
R0.00 R0.00
8
Male 2 0 0 0 0 0
Service and saley Female| 15 2 0 0 0 3 3 R5100 | R5100
workers Male 14 5 0 5 5 5 5 | 163204 163204
Plant and machin| Female 3 2 1 0 0 0 0 0 0
operators and 34
assemblers Male 5 0 1 1 4 4 42 989 42989
Elementary | Female| 14 6 0 1 0 2 0 0 0
oceupations [, 0 56 8 2 1 1 6 2 | 96000| 96000
Sub total Female 67 24 4 7 4 9 3 5100 5100
Male 134 33 5 17 14 17 10 | 302193 302293
Total 204 57 9 24 18 26 13 | 307 293| 307 293
Comments
Most of the courses are paid forby the SfNSy (i a G+ 1 SK2 f RS NBwta.MuhiSphlis{ I t I = / 2 3¢
responsible fomccommodation and traveling cost of the employees and councillors
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4.6

Table 79: Increases Salaries

EMPLOYEEXPENDITURES]

Number Of Employees Whose Salaries Were Increased Due To Their Positions Being Upgraded
Beneficiaries Gender Total
Lower skilled (Levels2) Female n/a
Male n/a
Skilled (Levels-8) Female n/a
Male n/a
Highly skilled production (Levels3% Female n/a
Male n/a
Highly skilled supervision (Levels2) Female n/a
Male n/a
Senior management (Levels18) Female n/a
Male n/a
MM and S 57 Female n/a
Male n/a
Total
Employees Whose Salary Levels Exceed The Grade Determined By Job Evaluation
Occupation Number of Job evaluation | Remuneration Reason for deviation
employees level level
None

Table80: Post Appointed not Approved

Employees appointed to posts not approved

Reason for

appointment

Department Level Da_Lte el N(.)' when no established posi
appointment | appointed .
exist
None n/a n/a n/a n/a

T4.6.4

Comment on upgraded posts and those that are at variance with normal practice:

The municipality advertises every new position and interested employees may apply as per policy.
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Chapter 4

DISCLOSURES OF FINANCIAL INTERESTS

The Municipal Systems Act 32, of 2000, as amended regulates that municipal staff and elected councillors in
South Africa, should disclose their Financial Interest to manage and detect conflicts of interests in public life. The
purpose of this legislationsito support the effective implementation of financial disclosure regulations by
reflecting on institutional good practice. Dipaleseng Local Municipality, foithpties with this regulation.
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ICHAPTER & FINANCIAL PERFORMANBEOQ]

51 STATEMENTS OF FINANCIAL PERFORMANCE
Original Budget Final Budget Actual Outcome Actual Actual
Outcomeas Outcomeas %
Description % of Final  of Final Budget
Financial Perfomance
Property rates 37171 000.0( 37171 000.0( 37 442 248.0( 1019 101%
Service Charges 155 303 000.0d 155303 000.0 142324 685.00 92% 92%
Investment Revenue 45992 000.0(9 45992 000.0(9 11 159 586.0( 24% 24%
transfer recognised 104 224 000.0d 104 224 000.0g 109774 000.00 105% 105%
Other Own Revenue 11 721 000.009 11721 000.00 172326211.00 14709 14709
Total Revenue (Excluding Capital Transfers ) 354411 000.04 354411 000.00 473026 730.04
Employee Cost 71924 000.0(0 71924 000.0( 84696 035.0(0 118% 118%
Remuneration of Councillors 6 448 000.00 6 448 000.00 6993 098.00 108% 108%
Debt Impairement 89450 000.0(0 89450 000.00 33771679.00 38% 38%
Finance Charges 8900 000.00 8900 000.00 36 001 050.0(9 405% 405%
Material and Bulk Purchases 111 980 000.0d 111 980 000.0d 42 906 708.0(0 38% 38%
Other Expenditure 52220 000.09 60220000.00 276699 835.00 459% 530%
Total Expensiture 340922 000.07 340922 000.00 481068 405.04 141% 141%
Surplus/Deficit 13489 000.0( 13489 000.0( (8041 675.00) -

FINANCIAL PERFOMANCE
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Comment:

During 20222 3 the municipaliy had a deficit of R82million. The performance can be categorised as follows

9 Operating revaue for the year is R88.6million (202: 301.4million) which reflects mincrease.
I The operating expendite for the year is B70.6million (202: R309.8million) whid reflects an increase



5.2 GRANT$BTO]
Table81: Grant Performance

Grant Performance

Year 202/23

Year 2023/24

Year 0 Variance

Ajustment Origina | Adjustment
Description Actual Budget Budget Actual Budget | Budget
Equitable shares 91 860 000.00 100 018 000.00| - 100 018 000.00| 100% 100%
EDDMS 4 000 000.00] - - - 100% 100%
Municipal Infrastructure Grant 20 943 000.00 19 573 000.00| (3 266 189.00) 16 306 811.00| 100% 100%
Integrated National Electrification Programme 18 000 000.00 15 000 000.00( (5 000 000.00) 10 000 000.00| 100% 100%
Finance Management Grant 2 800 000.00 2850 000.00 - 2850 000.00] 100% 100%
Expanded Public Works Programme 1444 000.00 1156 000.00| - 1156 000.00] 100% 100%
Municipla Distaster Relief Grant 5 750 000.00| - 5750 000.00 100% 100%

Provincial Government

Health subsidiy

Housing

Ambulance subsidy

Expanded Public Works Programme

District Municipality

Other Grants Providers

Total Operating Transfers and Grants

139 047 000.00

144 347 000.00

(8 266 189.00)

136 080 811.00




GRANTS PERFOMANCE 2023/24

120000 000.00
100000 000.00
80000 000.00
60000 000.00
40000 000.00
20000 000.00

AXIS TITLE

(20000 000.00)
Integrate
Municipa d Finance Expanqle Municipl
Equitable | National e d Public a
q EDDMS | Infrastruc | Electrific 9 Works Distaster
shares . ment .
ture ation Grant Program Relief
Grant Program me Grant

me
Actual | 91860 000] 4000 000.| 20943 000] 18000 000| 2800 000.| 1444 000.|
Budget [ 100018 00] - | 19573 000 15000 000| 2850 000.| 1156 000.| 5750 000. |
|mAjustmentBudge! - | - | (3266189 (5000000 - | - | - |
'm Actual | 10001800] - | 16306 811| 10000 000| 2850 000.| 1156 000.| 5750 000.|

Comments
Municipality spent all the Conditional Grants that were allocated in terms of DORA.
R8 266 189 has beaaken back by the National Government as a results of the reprioritization and poor spending trends

Table82: Grants from Other Sources

Parastatals

A-"Project 1"
A-"Project 2"
B-"Project 1"
B- "Project 2"

Foreign Governments/Development Aid Agencies
A-"Project 1" |




A-"Project 2"

B-"Project 1"

B- "Project 2"

Private Sector / Organisations

A-"Project 1"

A-"Project 2"

B-"Project 1"

B- "Project 2"

Provide acomprehensive response to this schedule T5.2.3

Comment on conditional grants and grant received from other sources:

NONE



5.3. ASSET MANAGEMENT
ASSET MANAGEMENPDATED CHECK EMAILS

The Asset Management policy is developed to comply waithrelevant legislative requirements and complies with the
standards specified by the Accounting Standards Board. Asset management within the municipality is overseen by the
Executive Director Financial Services.

Table83: Treatment of three largest Assets
Comment on asset management:

The needs aroused through assessment and backlog in access roads and sewer reticulations

Table84: Repair and Maintenance Expenditure

Repair and Maintenance Expenditure: 28124
R' 000
Original | Adjustment Budget
Bugget I13udget Actual varia?wce
Repairs and Maintenance
Expenditure 12 010 13 430 65 942 44%%
T534

Comment on repair and maintenance expenditure:
Expenditureon the repairs and maintenance was due étectrical cable theft and breakdowns th#te Municipality
experienced in the 2A223 financial year




75.4FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS

5.4.1 Current Ratio

RSLINBaSyda

GKS lFoAtAGe 27
ratio shows adlownward trendfrom the 2022/23 financial year to the 2023/24 financial year
49to 0:44 andadownward trend in 2021/22 to 2022/23 from 0:99 to 0:51. The acceptable
norm is 2:1 for local government. Over the years the cash reserves of the Municipality were

depleted and in future operating surpluses needs to be generated to replenish cash reserves.
Themunicipalityneeds to reduce the commitments and build up reserves to settle all the

creditors that are due and payabl@heESKOM and DWS account remains a huge problem
althoughthe ESKOM payment rate is at 47% for the current financial year

iKS

adzy AOALI t A& Qa

O dzZNNB

Description 2021/22 2022/23 2023/24
239 211
Current Assets 216 531 051.0( 209 724 204.0( 290.00
544 727
Current Liabilities 422 763 057.0( 428 932 812.0( 707.00
0.51 0.49 0.44
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EMPLOYEE TO TOTAL OPERATING BUDGET

2024 2023 2022
Employee Costs 76 483 097.00 76 483 097.00 84 696 035.0(
481 632
Total operating Expenditure 570 696 980.0( 575133 175.00 429.00
13% 13% 18%

EMPLOYEES COST TO TOTAL OPERATING BUDGET
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2024 2023 2022

m Employee Costs m Total operating Expenditure

Employee related cOSts as a percentage of operating expenditure amounted to 13% for the
2023/24 financial yar compared with 13% of th2022/2023financial year. The acceptable
norm from the National Treasury is that it should be between 25% and 40% of the operating
budget expenses. The low rate indicate that Menicipalityhas lot of vacant position and
delays in thamplementationof the Task Grade in the Past Financial Years.

5.4.2 Cost Coverage Ratio




The Casltoverage ratiorepresents the percentage of casiailableto cover the existing current liabilities for
the Municipality. Thecost coverage of the curreniabilities indicates that the financial situation is becoming
critical as the compared to the previous financial yeamhe norm is between 1 to 3 months, which is not the
case with theMunicipality. Thenmunicipality must ensure that systems are in place to generate revenue to settel
the long outsanding debts have become due and payable in the current year.

2021/22 2022/23 2023/24
Cash at End of the Financial Year 7 221 024.00 13 367 392.0(Q 4 374 631.00
Current Liabilities 296 725 709.00 428 932 812.0¢ 544 727 707.00
2% 3% 1%

AVAILABLE CASH TO COVER CURRENT

LIABILTIES
100%
P 80%
= 60%
2 40%
< 20%
0%
2021/22 2022/23 2023/24
2% 3% 1%

Current Liabilites 296725 709.00 428932 812.00 544727 707.00

e Cash at End of the

. . 7221 024.00 13367 392.00 4374 631.00
Financial Year



5.4.3 Creditors Payment Period Ratio

This ratio measures the number of days it takes to pay creditors who delivered services to the Municipality on credit. The
GRAP Accounting Standards require from a municipality to recognize invoices in June, still payable in July, on thesaccrual ba
Theratio for 2023/24 of 654 days is above the norm of 30 days required by the Municipal Finance Manageméhie
Municipality need to implement cost containment regulations and ensure tthet RevenueEnhancementoperation is
effective in irder to opinge revenue to pay the existing creditors.

Number of day to Pay Creditors

800.00

700.00 —
600.00
500.00
400.00
300.00
200.00
100.00

2020/2021 2021/2022 2022/2023 2023/2024

5.4.4 Capital Expenditure to Total Expenditure Ratio

This ratio indicates how much capital expenditure is as a percentage of total expenditure (capital and operating expenditure)
For the 2023/24 financial year the percentage was at 20%. The Capital assets that were donated by the District Municiplaity
have been included in the current yer expenses. Generally the Municipality has suffered declined in the Capital Grants
allocation.

2021/22 2022/23 2023/24

% of Capital Expenditure to Toal
Expenditure 17.00 8 20




% of Capital Expenditure to Toal Expenditure
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2021/22 2022/23 2023/24
2023/24 2022/23

Capital Expenditure 36 509 000.0¢ 116 234 205.0(

Capital Budget 36 705 000.0C 38943 001.00

99% 298%
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5.4.5
Employee Cost Ratio

Employeerelated costs as a percentageof operating expenditure amounted to 14% for the 2022/2023 financial year
compared with 2% of the 202/2022 financial year. The acceptable nofmom the National Treasury is that ghould be
between25% and 40% dhe operatingbudgetexpenses
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INTRODUCTION TO SPENDING AGAINST CAPITAL BUDGET

Total spending for our capital expenditure improved in 8923/24 financial year.

Figure8: Capital Expenditure

Capital Expenditure: Year 2023/24
250
200
c 150
2 = Capital Expenditure
5 = Operating Expenditu
100
50
;

75.7 CAPITAL SPENDING ON 5 LARBEGTECTS

Table85: Capital Expenditure on the Bargest Projects

A - Establishment oLandfill site
Balfour/ Siyathemba Phase 02
y 7.5 0 0 0% 0%
Delays None
Objective of Project Waste Management
Future Challenges Budget
Anticipated citizen benefits Healthy Environment




B - Provision of Sewer
Reticulation Network in Grootvlei

Ext 1 13.8 0 0 0% 0%
Objective of Project Sanitation Services

Future Challenges Maintenance Budget

Anticipated citizen benefits Access to decent sanitation services

C- Upgrading of MV Systems in

Balfour 0.555 0 0 0% 0%
Delays None

Objective of Project Electricity Services

Future Challenges Maintenance Budget

Anticipated citizen benefits Improved electricity services to the community

D - Construction and
rehabilitation of roads-

Siyathemba: Mofokeng Street 4.288 0 0 0% 0%
Delays None

Objective of Project Road and stormwater infrastructure

Future Challenges Maintenance Budget

Anticipated citizen benefits Improved roadhetworks and safety

E- Construction and
rehabilitation of roads-

Siyathemba: Monareng Street 22792 0 0 0% 0%
Delays None
Objective of Project Road and stormwater infrastructure
Future Challenges Maintenance Budget
Anticipated citizerbenefits Improved road networks and safety
T5.7.1

5.8 BASIC SERVICE AND INFRASTRUCTURE BAQVUEFGSEWS]

INTRODUCTION TO BASIC SERVICE AND INFRASTRUCTURE BACKLOGS

The Municipality is expected to provide basic essential services on water, sanitation and electricity.
The Municipality experience backlogs in terms of households without access to water, sanitation and electricity. The
Municipality has plans in place to address the infrastructure backlogs.



Table86: Service Backlog

Sevice Backlog as at 30 June 2024

Households (HHs

**Service Delivery below minimum

*Service Level above minimum standard standard
No. HHs %HHs No. HHs %HHs
Water 14 120 95% 757 5%
Sanitation 13 976 94% 901 6%
Electricity 13 815 86% 1062 14%
Waste Management
Housing

and **Informal settlements

% HHs are the service above/ below minimum standard as a proposition of total HHs. Housing réfermtd

T5.82




Table87: Grant Expenditure on Servid@acklod|S]

Infrastructure - Road transport % %
Roads, Pavements
Bridges 3000 5000 250 10% %
Storm water % %
Infrastructure - Electricity % %
Generation % %
Transmission &
Reticulation % %
Street Lighting 1500 1800 1800 20% %
Infrastructure - Water % %
Dams & Reservoirs % %
Water purification % %
Reticulation 1500 1500 1500 100% %
Infrastructure - Sanitation % %
Reticulation 11,000 11,000 11000 100% %
Sewerage purification % %
Infrastructure - Other % %
Waste Management 6000 6000 5800 % %
Transportation % %
Gas % %
Other Specify: % %
Sport and recreation 3000 3000 - % %
- % %
% %
Total - % %
COMMENCTS:

The Municipality experience backlogs in terms of households without access to water, sanitation and electricity. The
Municipality has plans in place to address the infrastructure backlogs.



COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS

INTRODUCTION TO CASH FLOW MANAGEMENNYESIMENTBTO]

The table below is a statement of cash flow which represents cash inflow and outflow relating to the municipal operations.
The content of its covers the following
1. Cash flows from operating activities which represents the cash inflow and outflows from operation of the municipality
2. Cash flowdrom investing activities: which represents cash inflow and outflows from selling or acquisition of capital
assets
3. Cash flow fronfinancing activities which represents cash inflow or outflow from borrowings and repayment thereof.
Table88: Cash Flow Outcomes

Audited Original Adusted

Descriptions Outcome |Budget Budget Actuals

Cash flow from Operating Activities

Receipts 123 655 172 615 172 615 243 192
Repayment and other 207 915 -

Government Grants 685 141 141 141 141 136 527
Interests 358 358 469
Dividends -

Payments -

Supplies and Employees 180 469 (263 245 (263 245 (209 971
Finace Charges 36 119 (17 000 (a7 OOOr (36 001
Transfers and Grants -

NET CASH ROM OPERATING ACTIVITIHS 115 667 33 869 33 869 134 216
CASH FLOWS FROM INVESTING ACTIV|TIES

Receipts

Proceeds from disposal of PPE

Decrease(increase) in non current debtors
Decrease(increase) in non current receivalles
Decrease(increase) in non current investment

Payments

Capital assets 109 520 (36 500 (36 500) (134 216 721
NET CASH FROM(USED)INVESTING AC|TIVITIE$09 520 (36 500 (36 500) (134 216 723
CASH FLOWS FROM FINANCING

Receipts

Short term loans
Borrowing long terms/Refinancing
Increase and decrease in consumer depaosjts

Payments

Reapyment of Borrowing 12 400

NET CASH FROM(USED)FINANCING AC[TIVITIESL2 400

NET INCREASE DECREASE IN CASH HELD 6 146 (2 631 (2 631 (8 997
Cash/Cash Equivalent at the beginning of 7221 112 074 112 074 13 367

Cash/Cash Equivalent at the end of the yepr 13 367 109 443 109 443 4 374




COMMENT ON CASHFLOW
1. At the end of the financial the cash and cash equivalent for the Municipality shdveefavorable balance of B3.3
million.

5.10 BORROWIN&GND INVESTMENBTO]

BORROWING AND INVESTMENTS
The municipality has no borrowings or investments.

Table89: Actual Borrowings

Actual Borrowings:

R' 000

Instrument 2021/22 2022/23 202324
Municipality
LongTerm Loans (annuity/reducing balance) - - -
LongTerm Loans (ncannuity) - - -
Local registered stock - - -
Instalment Credit - - -
Financial Leases - - -
PPP liabilities - - -
FinanceGranted By Cap Equipment Supplier - - -
Marketable Bonds - - -
Non-Marketable Bonds - - -
Bankers Acceptances - - -
Financial derivatives - - -
Other Securities
Municipality Total 0 0 0

Municipal Entities - - -
LongTerm Loangannuity/reducing balance) - - -
LongTerm Loans (ncannuity) - - -
Local registered stock - - -
Instalment Credit - - -
Financial Leases - - -
PPP liabilities - - -
Finance Granted By Cap Equipment Supplier - - -
Marketable Bonds - - -
Non-Marketable Bonds - - -
Bankers Acceptances - - -
Financial derivatives - - -
Other Securities - - -

Entities Total 0 0 0

Comment on borrowing and investments:

The municipalithad no borrowings or investments in the current year under review.






5.11 PUBLIC PRIVATE PARTNERSHIPS

PUBLIC PRIVATE PARTNERSHIPS
1 Sibanye gold mine and
1 SASOL



COMPONENT D: OTHER FINANCIAL MATBER$

5.12 SUPPLY CHAIN MANAGEMENT

SUPPLY CHAMANAGEMENT

Although the SCM policy was reviewed the municipality experienced certain issues -cbmgtiance with laws and
regulations relating to supply chain management (SCM) and the MFMA and in the opinion of the office of the Auditor General
these could have beeprevented had SCM Regulations been properly adheretiH& BID COMMITTEES ARE IN PLACE, AND
PPPF WAS AMENDED DURING THE FINANCIAL YEAR WHICH RESULTED IN REVIEWING THE EXISTING POLICY.

5.13 GRAP COMPLIANCE

GRAP is the acronym for Generally Recognised Accounting Practice and it provides guidance on the accounting treatment of
financial transactions to which municipalities must comply in order to report on the financial affairs of the municipality.
Compliancewith GRAP ensures that municipal accounts are accurate, reliable, comparable and informative for the
municipality and investors. It also ensures that the municipality is accountable to its citizens and other stakeholders.
Compliancy with GRAP is requiredorder for National Treasury to measure the performance and assess the viability of the
municipality.

The Municipality applied the following GRAP standargséparingthe Annual Financial Statements
Standards and Interpretations

GRAP 1 Presentation of Financial Statements

GRAP Zash Flow Statements

GRAP 3 Accounting Policies, Changes in Accounting Estimates and Errors
GRAP 4 The Effects of Changes in Foreign Exchange Rates

GRAP 5 Borrowing Costs

GRAP 9 Revenue from Exchange Transactions

GRAP 10 Financial Reporting in Hyperinflationary Economies

GRAP 11 Construction Contracts

GRAP 13 Leases

GRAP 14 Events After the Reporting Date

GRAP 16 Investment Property

GRAP 17 Property Plant and Equipment

GRAP 18 Segment Reporting

GRAP 19 Provisions, Contingent Liabilities@oitingent Assets

GRAP 20 Related Party Disclosures

GRAP 21 Impairment of NeBash Generating Assets

GRAP 23 Revenue from Nd@xchange Transactions (Taxes and Transfers )
GRAP 24 Presentation of Budget Information in Financial Statements
GRAP 25 Employee Benefits

GRAP 26 Impairment of CaSlenerating Assets

GRAP 27 Agriculture

GRAP 31 Intangible Assets

GRAP 32 Service Concession Arrangements: Grantor



GRAP 34 Separate Financial Statements
GRAP 35 Consolidated Financial Statements
GRAP 36 Investments in Associates and Joint Ventures
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General Information

Legal form of entity

Nature of business and principal activities

The following is included in the scope of operation

Mayoral committee

Executive Mayor
Speaker

Chief Whip
Councillors

Grading of local authority
Chief Finance Officer (CFO)
Accounting Officer

Registered office

Bankers

Auditors

Audit and Performance Committee

Risk management & ICT Committee

Dipaleseng Local Municipality

Provision of services (sanitation, refuse and other services) to

communities in a sustainable manner, to promote social and economic

development and to promote a safe and healthy environment.

Rates and waste management, Local Economic Development
projects,Poverty alieviation,Planing and promotion of intergrated
plan,Land , economic and environmental development.

The manadate of the municipality is interms of section 152 of the
Constitution of South Africa.

Councillor: KB Moeketsi

Councillor: XS Shozi

Councillor: TG Shabalala

Councillor: MG Miya (Member of Mayoral Commitee)
Councillor: AN Carrim (Member of Mayoral Committee)
Councillor: MD Makhoba (MPAC Chairperson)
Councillor: LK Dhladhla

Councillor: CDV Pienaar

Councillor: AS Nhlapo

Councillor: RA Motakane

Councillor: ZE Maya

Councillor: Z Radebe

2
Mr MH Thokoane
Mr L Cindi

Cnr of Johnny Mokoena Drive and Themba Shozi Street
Balfour

Mpumalanga

2410

First National Bank South Africa

Auditor General South Africa
Registered Auditors

SJ Masite - Chairperson
L Langalibalele - Member
D Thwala - Member

LS Mofokeng - Member

LS Mofokeng - Chairperson
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Dipaleseng Local Municipality 2024

Annual Financial Statements for the year ended 30 June 2024

Accounting officer's Responsibilities and Approval

The accounting officer is required by the Municipal Finance Management Act (Act 56 of 2003), to maintain adequate
accounting records and is responsible for the content and integrity of the annual financial statements and related financial
information included in this report. It is the responsibility of the accounting officer to ensure that the annual financial statements
fairly present the state of affairs of the municipality as at the end of the financial year and the results of its operations and cash
flows for the period then ended. The external auditors are engaged to express an independent opinion on the annual financial
statements and was given unrestricted access to all financial records and related data.

The annual financial statements have been prepared in accordance with Standards of Generally Recognised Accounting
Practice (GRAP) including any interpretations, guidelines and directives issued by the Accounting Standards Board. The
standards considered and applied are listed in pages 43 - 45.

The annual financial statements are based upon appropriate accounting policies consistently applied and supported by
reasonable and prudent judgements and estimates.

The accounting officer acknowledges that he is ultimately responsible for the system of internal financial control established by
the municipality and place considerable importance on maintaining a strong control environment. To enable the accounting
officer to meet these responsibilities, the accounting officer sets standards for internal control aimed at reducing the risk of
error or deficit in a cost effective manner. The standards include the proper delegation of responsibilities within a clearly
defined framework, effective accounting procedures and adequate segregation of duties to ensure an acceptable level of risk.
These controls are monitored throughout the municipality and all employees are required to maintain the highest ethical
standards in ensuring the municipality’s business is conducted in a manner that in all reasonable circumstances is above
reproach. The focus of risk management in the municipality is on identifying, assessing, managing and monitoring all known
forms of risk across the municipality. While operating risk cannot be fully eliminated, the municipality endeavours to minimise it
by ensuring that appropriate infrastructure, controls, systems and ethical behaviour are applied and managed within
predetermined procedures and constraints.

The accounting officer is of the opinion, based on the information and explanations given by management, that the system of
internal control provides reasonable assurance that the financial records may be relied on for the preparation of the annual
financial statements. However, any system of internal financial control can provide only reasonable, and not absolute,
assurance against material misstatement or deficit.

The accounting officer has reviewed the municipality’s cash flow forecast for the year to 30 June 2025 and, in the light of this
review and the current financial position, he is satisfied that the municipality has or has access to adequate resources to
continue in operational existence for the foreseeable future.

The annual financial statements are prepared on the basis that the municipality is a going concern and that the municipality
has neither the intention nor the need to liquidate or curtail materially the scale of the municipality..

The accounting officer certifies that the salaries, allowances and benefits of councillors as disclosed in Note 29 and 30 to these
annual financial statements are within the upper limits of the framework envisaged in section 219 of the Constitution of the
Republic of South Africa, read with the Remuneration of Public Office Bearers Act, Act 20 of 1998 and the Minister of Provincial
and Local Government's determination in accordance with the Act.

Although the accounting officer is primarily responsible for the financial affairs of the municipality, he is supported by the
municipality's external auditors.

The external auditors are responsible for independently reviewing and reporting on the municipality's annual financial
statements.

The annual financial statements set out on page, which have been prepared on the going concern basis, were approved by the
accounting officer on 31 August 2024 and were signed on its behalf by:

Mr L Cindi




Dipaleseng Local Municipality 2024

Annual Financial Statements for the year ended 30 June 2024

Accounting Officer's Report

The accounting officer submits his report for the year ended 30 June 2024.

1.  Review of activities

Main business and operations

The municipality is engaged in service delivery and operates principally in South Africa.

The operating results and state of affairs of the municipality are fully set out in the attached annual financial statements and
do not in our opinion require any further comment.

2. Going concern

We draw attention to the fact that at 30 June 2024, the municipality had an accumulated surplus (deficit) of R 628 552 963 and
that the municipality's total assets exceed its liabilities by R 628 552 963.

The annual financial statements have been prepared on the basis of accounting policies applicable to a going concern. This
basis presumes that funds will be available to finance future operations and that the realisation of assets and settlement of
liabilities, contingent obligations and commitments will occur in the ordinary course of business.

The municipality is substantially dependent on the government for continued funding of operations. Dipaleseng Local
Municipality has neither the intention nor the need to liquidate or curtail materially the scale of its operations.

3. Subsequent events

On the 15th of November 2024, a court ruling by the Balfour Magistrate court was handed down which saw Dipaleseng Local
Municipality being charged with contravention of environmental laws. The municipality was fined a total sum of R 160 000 000
(One hundred and sixty million rands). The court ruled that the monies will need to be used to rehabilitate the municipality's
Balfour waste water treatment works plant and accompanying equipment and structures by way of procuring adequate services
and supplies from qualifying contractors. The municipality is to further utilize the imposed fine for the urgent and necessary
repairs on or before December 2028.

4. Accounting policies

The accounting policies in pages 14 - 42 were applicable in the year under review. There were no changes in the accounting
policies in the year under review.

The annual financial statements prepared in accordance with the prescribed Standards of Generally Recognised Accounting
Practices (GRAP) issued by the Accounting Standards Board as the prescribed framework by National Treasury.

5.  Accounting Officer
The accounting officer of the municipality during the year and to the date of this report is as follows:

Name
Mr L Cindi

6. Corporate governance
The Council

The Council:
. retains full control over the municipality, its plans and strategy;
. acknowledges its responsibilities as to strategy, compliance with internal policies, external laws and regulations,
effective risk management and performance measurement, transparency and effective communication both
internally and externally by the municipality;
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Accounting Officer's Report

Corporate governance (continued)
Audit and performance committee
J Masite was the chairperson of the audit and perfomance committee for the year under review
In terms of Section 166 of the Municipal Finance Management Act, municipality, must appoint members of the Audit
Committee. National Treasury policy requires that parent municipalities should appoint further members of the municipality’s
audit committees who are not directors of the municipal entity onto the audit committee.
7. Bankers
The municipality has its primary bank account with First National Bank.
8. Auditors

Auditor General South Africa will continue in office for the next financial period.

The annual financial statements set out on page 7, which have been prepared on the going concern basis, were approved by
the on 31 August 2024 and were signed on its behalf by:

Mr L Cindi
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Statement of Financial Position as at 30 June 2024

Figures in Rand Note(s) 2024 2023
Restated”

Assets

Current Assets

Cash and cash equivalents 12 4 374 631 13 367 392

Receivables from non-exchange transactions 11 43848862 45372910

Receivables from exchange transactions 10 183286492 150 810 476

Inventories 9 161 560 173 428

VAT receivable 44 7539745 -

239211290 209724 204

Non-Current Assets

Investment property 3 39 356 091 39 160 290

Property, plant and equipment 4 1058 333392 951554913

Intangible assets 5 88 868 92 428
1097 778 351 990 807 631

Total Assets

1 336 989 641

1200 531 835

Liabilities

Current Liabilities

Payables from exchange transactions 15 540933683 419 357 916
VAT payable 16 - 81649
Consumer deposits 17 3007 024 2 944 247
Employee benefit obligation 687 787 000 799 000
Unspent conditional grants and receipts 13 - 5 750 000
544 727 707 428 932 812
Non-Current Liabilities
Employee benefit obligation 7 14 978 000 14 594 000
Other financial liabilities 43 - 4 508 529
Provisions 14 148 730980 142 089 833
163 708 980 161 193 362
Total Liabilities 708 436 687 590126 174
Net Assets 628 552 954 610 405 661
Accumulated surplus 628 552 963 610 405 661
Total Net Assets 628 552963 610 405 661

* See Note 48
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Statement of Financial Performance

Figures in Rand Note(s) 2024 2023
Restated*
Revenue
Revenue from exchange transactions
Sale of goods 19 1310 563 1215142
Service charges 20 142324685 130258 710
Rental of facilities and equipment 21 444 781 282 299
Licences and permits 23 3632434 5456 743
Interest received - investment 25 469 685 685 372
Fair value adjustments 195 801 767 849
Actuarial gains 7 1743 000 1616 000
Interest received - receivables from exchange transactions 25 10 689 901 14 245 337
Total revenue from exchange transactions 160 810 850 154 527 452
Revenue from non-exchange transactions
Taxation revenue
Property rates 26 37 442249 30314 274
Interest - Taxation revenue 33672438 30772811
Transfer revenue
Government grants & subsidies 27 136 527 000 139 047 001
Public contributions and donations 28 129716617 63 082 942
Fines, Penalties and Forfeits 22 1610 577 2 882 970
Total revenue from non-exchange transactions 338 968 881 272099998
Total revenue 18 499 779731 426 627 450
Expenditure
Employee related costs 29 (84 696 035) (76 483-097)
Remuneration of councillors 30 (6993098) (5748032)
Depreciation and amortisation 31 (28 576 877) (28 356 300)
Impairments 32 (5194 802) (17 287 939)
Finance costs 33 (36 001 050) (36 118 837)
Lease rentals on operating lease 24 (443 811) (602 308)
Debt Impairment 34 (86 698 352) (175 308 286)
Bulk purchases 35 (98 064 910) (89 614 975)
Contracted services 36 (65801 439) (54 229 474)
Loss on disposal of assets and liabilities (2 662 977) (1757 008)
Inventory consumed (40 231 542) (85942 969)
General Expenses 37 (26 267 536) (23 683 950)

Total expenditure

(481 632 429)

(575 133 175)

Surplus (deficit) for the year

18 147 302

(148 505 725)

* See Note 48
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Statement of Changes in Net Assets

Figures in Rand

Accumulated Total net
surplus / deficit assets

Opening balance as previously reported
Adjustments
Prior year adjustments 48

792007 274 792 007 274
(33095 888) (33 095 888)

Balance at 01 July 2022 as restated*
Changes in net assets
Surplus for the year

758 911 386 758 911 386
(148 505 725) (148 505 725)

Total changes

(148 505 725) (148 505 725)

Restated* Balance at 01 July 2023
Changes in net assets
Surplus/(Deficit) for the year

610 405 661 610 405 661

18 147 302 18 147 302

Total changes

18 147 302 18 147 302

Balance at 30 June 2024

628 552 963 628 552 963

Note(s)
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* See Note 48




























































































































































































































































































































































































































































































































































































































