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1. MUNICIPAL MANAGER’S QUALITY CERTIFICATE

I, Lwazi Cindi, the Municipal Manager of Dipaleseng Local Municipality, hereby submit the Top
Layer (TL) Service Delivery and Budget Implementation Plan for the 2026/2027 financial year for
consideration by the Executive Mayor. This TL. SDBIP 2026/27 has been prepared in'terms of the.
stlpulated reqmrements as -documented in the Local Government: Municipal Finance

Manageme : 'Act No. 56 of 2003) and regulations made under this Act.

MUNICIPAL MANAGER

Date: 25" June 2026
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2. EXECUTIVE MAYOR’S CERTIFICATE OF APPROVAL.

I, Nomacala Beryl Khanye in my capacity of the Executive Mayor of Dipaleseng Local
Mummpallty, hereby approve and submit the Top Layer (TL) Service Delivery and Budget
Implementation Plan forthe 2026/2027 financial year to the Council for notification, as required in
terms of the Local Government. Municipal Finance Management Act, 2003 (Act No. 56 of 2003)
and the regulations made under this Act.

o~

i .

CLLR N.B; sluANYE
EXECUTIVEMAYOR

Date: 25% June 2026
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3. STRATEGIC POLICY CONTEXT

3.1. Vision

We describe the vision of where we want to be as a municipality of Dipaleseng as a “Centre of
Reliable Quality and Affordable Services, and-Sustainable Economic Opportunities”.

3.2. Mission

Our mission is committed to the Provision-of Sustainable Services to communities and ensure
that they are served by accountable and effective municipality.

4. LEGISLATIVE FRAMEWORK

The Local Government: Municipal Finance Management Act, 2003 (Act No 56 of 2003) requires
that Municipalities prepare a Service Delivery and Budget Implementation Plan (SDBiP) as a
strategic financial management tool to ensure that budgetary decisions that are adopted by
municipalities for the financial year ‘are aligned with their strategic planning tool, the Integrated’
DeveIOpment Plan (IDP).

The SDBIP is a contract between Council, administration & community. It gives effect to the IDP
and budget of the municipality. The municipal budget shall give effect to the strategic objectives
contained in the [DP. The SDBIP shall contain details on the execution of the budget & informatian
on programmes & projects. There should be. regular reporting on progress on the programmes or’
projects. hence the performance evaluation have been indicated in the document. The SDBIP
intends to-empower Councilors to perform their oversight responsmrllty better,

Section. 69(3)(3) of the Local Government: Municipal.Finance Management Act, 2003 (Act No., 56
of - 2003) Tequires the Accounting Officer to submit a draft' Service Delivery and Budget
Implementation.Plan (SDBIP) to the Mayor *no laterthan 14 days after the approval of the Budget
and drafts of the performance agreements as required in terms of Section 57 (1 ) (b) of the
Municipal Systems Act, Act 32 of 2000, The Mayor must subsequently approve the SDBIP no
later than 28 days after the approval of the Budget in accordance with section 53(1){c){(ii) of the
MFMA.

Section 1 of the Local Government: Municipal Finance Management Act, 2003 {Act'No 56 of
20083) defines thie SDBIP as: “a-detailed plan approved by the mayor of a municipality in terms of
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section 53(1)(c)(i) for implementing the municipality's delivery of services and the execution of its
annual budget and which must include the following:

Projections for each month;.

Revenue to be coliected by source;

Operational and capital expenditure by.vote;

Service Delivery targets and perfermance indicators for each quarter,

‘The SDBIPis a one — ‘year detailed implementation plan which gives effect to the IDP and Budget:
of the Municipality. It is. a contract between the administration, Council and community expressing
the goals and objectives set by Council as quantlflable outcomes that ¢an he |mplemented by the
administration over the next twelve months: This provides the basis of measuring the performance
in-service delivery agalnst end year targets and implementing budget.

The f ive necessary.components are;

Monthly projections of revenue to be collected for each month;

Menthly projections of-expenditure (operating and capltal) and.revenue for each vote;
Quarterly projections of seivice delivery targets and performance indicators;

Ward information for expenditure and-service delivery; and

Detailed capital works plan broken down by ward over three year

F-"":D'-F.'-'.‘!\)':"

5. PURPOSE OF THE SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN

The Service 'Delivery and B’udgét Implementation Plan (SDBIP) is a detailed annual financial plan
for implementing services using the approved budget for 2026/2027. This annuial service delivery
plan called the SDBIP is based on the approved IDP and Budget. The.SDBIP serves as a contract
between the mu_mc:pallt_y and the commumty on the services that the municipality commits to
deliver over the twelve (12) months, It also helps to held the municipality and its management
accountable for the performance on the mentioned programmes and projects.

6. BACKGROUND

‘The Government: Municipal Finance Managemerit Act, 2003 (Act No 56 of 2003) prescribes that
each municipality must compile its SDBIP. The Mayor of the municipality is’ required to approve
the SDBIP within 28 days after the approval of the budget and table the same at a Municipal
Council meeting and made public no later than 14 days after approval for information. National
Treasury’s MFMA Circular No.13 further states that the SDBIP is a layered plan, once the top-
layer targets have been set as in this documerit, the various depariments: of the mumc:pallty
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develop the next lowei-tevel. The organization of the SDBJP is in terms of the prescribed Key
Performarnice Areas:

« Basic Service Delivery:.

s Municipal Transformation and Organizational Development;
= Municipal Financial Viability and Management;

» Good Governance and Public Participation;” |

s Local Economi¢ Development; and

o Spatial rationale

7. MONITORING AND EVALUATION

The Organizational Performance Management System (OPMS) Framework and Policy were
approved by Council. The performance management system makes provisions for the Quar_t'erly
and Mid-year performance reporting and reviews.on the implementatiori of the SDBIP. The key
focus areds and service delivery targets for 2025/2026 are outlined in the departmental
scorecards of this plan.

8. GENERAL KEY PERFORMANCE INDICATORS

The following key performance indicators will be complied with as prescribed in terms of Section
10 of the Local Government Municipal Planning and Performance Management Regulations,
2001:

s The peicentage of households with access to basic level of water, sanitation, electricity
and solid waste removal:

o The percentage of households earning less than R1100 per month with access to basic
frée services;

e The percentage of a municipality’s capital budget actually spent on capital projects
identified for a particular financial year in terms of the municipality’'s integrated
development.plan;

'« The number of jobs. created through the municipality’s local economic development
initiatives including capital projects; '

= The number of people from employment equity target groups employed in the three
highest levels of managementin compliarice with a municipality’s approved employment
equity plan:

e The percentage of a municipality’s budget actually spent on impl_eme'nti"n_g its workplace
skills plan; '

 Financial viability as expressed by the ratios in the gazette.
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8.1. Strategic Objectives

8.1.1. Basic Service Delivery:

i.  To ensurethe existing infrastructure is maintained and improved;
ii. To provide access to basic services;
fii. To extend the provision of basic services and infrastructure to rural areas;
iv.  To improve delivery of capital projects throu_gh.inveStment- in-infrastructure development;
v.  To facilitate the provision of housing

8.1.2. Municipal Transformation and Organizational Development

i.  Tofoster effective and efficient Inter-Governmental Relations (IGR);
i.  Toénsure on-going human resource develdpment;
fi. To-attract and retain skilled employees;
iv.  To be-aninnovative organization with improved performance.

8.1.3. Municipal Financial Viability and Financial Management

i.  To ensure efficient and effective management of Council-assets and properties:
ii.  Toimprove revenue, cost reduction ahd management of debt;
ii.  To ensure expenditure on long-term capital infrastructure project plans

8.1.4. Goad Governance and Public Participation

i.  To promote aculture of participatory democracy:
ii. To develop and review organizationat policies to be in line with current national and
provincial agenda;’
i,  To develop an ethical organizational which is fraud and corruption free:
iv.  To promote and uphold principles of good governance and legal compliance;
v.  Toensureasafeand crime free municipality;
vi.  To promote human rights-and social upliftment of vulrierable groups and address moral
regeneration needs;
vii.  To promote and safeguard the municipal brand,

8.1.5. Local Economic Development

i.  To grow the economy of the municipality through investment attraction and tourism
development;

2026/2027 Top Layer Seivice Delivery and Budget implementation Flan
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To create an enablihg environment to grow businesses; cooperatives and SMMEs;

To drive job creation initiatives:
To promote township and rural development through nodal developments especially for
commerce and industries; _
To promote sustainable: fivelihoods and-enhance the fight against poverty,

To facilitate participation of youth and previously disadvantaged individuals.in the

economy.

8.1.6. Spatial Rationale

To create sustainable and resilient settlements;

To promote and enhance planned development and land administration:

To promote green economy.
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12. 3 -5YEAR INFRASTRUCTURE PLAN
No. | Project Description STATUS | Project Value Ward Type Funding Comments
Location Source

1. Upgrading of Siyathemba In R5 000 000,00 1 Sports MIG Construction
Stadium — Phase 4 progress Facility Phase

2. Upgrading of Grootvlei Not R8 000 000,00 6 Sports MIG Planning Phase
Sport Fields completed Facility

3. Installation of high mast Completed | R7 000 000,00 1-6 Electricity MIG Completed
lights in Dipaleseng LM

4. Upgrading of Siyathemba In R11 500 000,00 <4 Sanitation MIG & Construction
Sewer Pump Station — progress WSIG phase
Phase 2

B; Construction of Charles Phase 1- | R26 000 000,00 3 Roads MIG Phase 2-
Street phase 1-2 completed Deferred

6. Construction of a new Completed | R42 000 000,00 1-6 Electricity INEP Completed
Balfour 10 MVA
Substation

7 Construction of a new In R88 000 000,00 6 | Electricity INEP Designs
Nthoroane substation progress completed

8. Electrification of 1 200 h/h | Completed | R29 000 000,00 2 Electricity INEP Completed
in Ridgeview

9. Electrification of 500 h/h in Not R8 800 000,00 5 Electricity INEP Planning Phase
Grootvlei Ext 3 (Phase 1) completed

10. Electrification of 1600 h/h Not R42 000 000,00 5 Electricity INEP Planning Phase
in Grootvlei Ext 3 (Phase completed
2)

11. Construction of bulk Water | Completed | R50 000 000,00 1-6 Water RBIG Completed
Scheme in Dipaleseng —
Phase 1 -4

12. Construction of bulk sewer Not R12 500 000,00 5 Sewer MIG Planning Phase
connection to 1200 h/h in completed
Grootvlei Ext 3 (Phase 1)

13. Construction of bulk water Not R9 750 000,00 5 Water MIG Planning Phase
connection to 1200 h/h in completed
Grootvlei Ext 3 (Phase 1)

14. Construction of bulk sewer Not R55 500 000,00 5 Sewer MIG Planning Phase
connection to 1200 h/h in completed
Grootvlei Ext 3 (Phase 2) )

15. Construction of bulk water Not R27 000 000,00 5 Water MIG Planning Phase
connection to 1200 h/h in completed
Grootvlei Ext 3 (Phase 3)

16. Fencing of Nthoroane Not R2 700 000,00 6 Public MIG Planning Phase
Cemetery completed Amenity

17. Upgrading of Nthoroane Not R26 000 000,00 6 Sports MIG/ Construction to
Sports Precinct completed Facility Sasol start

18. Implementation of Water Not R4 500 000,00 1-6 Water MSIG Planning Phase
Demand Management completed
and Conservation

19. Upgrading of Siyathemba In R16 000 000,00 1,2, 3& | Solid MIG & Construction
Landfill Site progress 4 Waste WSIG Phase

20. Upgrading of Grootvlei Not R7 500 000,00 5 Solid MIG Planning Phase
Landfill Site completed Waste

2026/2027 Top Layer: Service Delivery and Budget Implementation Plan
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No. Project Description STATUS | Project Value Ward Type Funding Comments
Location Source
21. Upgrading of Nthoroane Not R16 000 000,00 6 Solid MIG Planning Phase
Landfill Site completed Waste
22 Replacement of Asbestos Not R25 000 000,00 1-6 Water WSIG Planning Phase
Pipes in Dipaleseng completed
23. Replacement of old steel Not R20 000 000,00 1-6 Water WSIG Planning Phase
water pipes in Dipaleseng | completed
24, Water reticulation in Not R29 500 000,00 6 Water MIG / Planning Phase
Nthoroane completed Sasol
25. | Construction of Not R5 500 000,00 1,2, 38& | Stormwater | MIG Planning Phase
Stormwater Infrastructure | completed 4
in Siyathemba ) |- _ -
28. Construction of Not R5 000 000,00 6 Stormwater | MIG Planning Phase
Stormwater infrastructure | completed
L in Nthoroane
27 Provision of VIP Toilets in Not R1 200 000,00 2,34 5 | Sewer MIG Planning Phase
Rural Areas completed &6
28. De-sludging of Existing Not R950 000,00 2,34,5 | Sewer MIG Planning Phase
VIP Toilets in Rural Areas | completed &6
29. Cleaning and de-sludging | Completed | R1 200 000,00 1-6 Water MIG Completed
of water reservoirs
30. Fencing of water and Not R3 000 000,00 1-6 Water & MIG Planning Phase
sewer treatment plants completed Sewer
31. Development of a Water Not R1 200 000,00 1-6 Water & DBSA / Planning Phase
Service Development Plan | completed Sewer Internal
32. Updating of the Electricity Not R1 200 000,00 1-6 Electricity DBSA/ Planning Phase
! Energy Master Plan completed Internal
33. Dam Safety Inspection Not R200 000,00 2-6 Water DBSA/ Planning Phase
(Haarhoff Dam) completed Internal
34. Upgrading of various Not R60 000 000,00 1-86 Roads MIG Planning Phase
internal access roads in completed
Dipaleseng
35. Electricity reticulation in Not R11 000 000,00 3 Electricity INEP Planning Phase
Balfour North completed
36. Upgrading of electrical Not R9 000 000,00 1-8 Electricity INEP / Planning Phase
networks in Dipaleseng completed DBSA
37. Fencing of electrical Not R6 800 000,00 1-6 | Electricity | MIG Planning Phase
substations completed
38. Refurbishment of Not R47 200 000,00 5 Sewer WSIG / Procurement of
Grootvlei and Eskom completed DBSA Service Providers
WWTW
39 Refurbishment of Not R13 000 000,00 6 Sewer WSIG / Planning Phase
Greylingstad WWTW completed DBSA
40. Refurbishment of Balfour Not R43 800 000,00 3 Sewer WSIG/ Planning Phase
WWTW completed DBSA
41. Upgrading of Siyathemba In R 15 842 277.00 1,2,4 | sewer MIG Construction
sewer pipeline progress phase
GRAND TOTAL R 686 842 277.00
8
13. 2026/2027 SDBIP QUARTERLY EVALUATION PROCESS
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In order to assess an organization's performance, a balanced view is required, incorporating a
multi perspective assessment of how the organization performs. The quality and full
understanding of such reports is important as the process is to help improve organizational
systems and practices. While in our case performance, planning and regular valuations is a
legislative requirement, cognizance needs to be taken of the fact that for every organization taking
its responsibilities seriously and determined to be a better performer this exercise is essential.
The developed plan is to be evaluated quarterly in line with the legislation as well as good
organizational practice. Quarterly evaluation reports will be submitted to the Audit Committee.

13.1. Process Outlines
Given the required reporting to National Treasury by the municipality the process shall be as
follows:
e Quarterly evaluations must be held within two (2) months following the end of the quarter;
e Departmental reports accompanied by portfolio of evidence files should be submitted no
later than the 15™ of the month following the end of the quarter to PMS&E Office:
e In addition to the performance reports, departments are to submit performance (quarterly)
plans projecting targets for quarter ahead;
e Agenda for the quarterly evaluation meetings to be made available to all members no later
than three (3) working days prior to the meeting;
e Each Head of Department should come with all line managers to the quarterly evaluation
meetings.

13.2. Schedule of Dates

Below is the proposed schedule of dates for submission of reports to the relevant Manager,
Management Evaluation and Quarterly Evaluation Committees:

SDBIP Schedule for 2026/2027

ACTIVITY 15 Quarter 2" Quarter 3" Quarter 4" Quarter
October 2026 January 2027 April 2027 July 2027

Submission of o9t 12" 09t oot

Reports

Management 23h0 D5 2350 14t

Evaluation

Quarterly 20" November 19" February | 20" May 2027 20" August

Evaluations 2026 2027 2027

2026/2027 Top Layer Service Delivery and Budget Implementation Plan
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15. SUMMARY OF STRATEGIC FOCUS AREAS

STRATEGIC FOCUS AREAS (SFA) QUARTERLY TARGETS Total
Q1 Q2 Q3 Q4 A'&'i:‘ia' % of KPA

SFA 4: Good Governance & Public
Participation: Municipal Manager 13 12 14 14 53 15%
SFA 2: Mur_:i.cipal Transfonnatlon
o oo porecPet® | 25 | 20 | 25 | a0 | owes | e
SFA 5 & 6: Local Economic
e o o | s | m | w | e | o
SFA 1: Basic Servic_:e Delivery:
g‘;‘:;’r::g::” S 29 28 27 27 111 16%
SFA 1: Bgsic S-er_vice Delivery:
g;’;:;‘g‘g;i:’::;" SpkEublic 26 25 25 30 106 16%
SFA-:%_: Municipal Financlal
Wi ot gt 2 | 25 | 2|2 | ot0r | e
Treasury Department

16.

APPROVAL BY THE EXECUTIVE MAYOR

EXECUTIVE MAYOR °

The SDBIP is the Management Implementation Plan (and
not a policy proposal) and it is therefore not required to be
approved by Council. The approval of the SDBIP is the
competency reserved of the municipality in terms of
Section 53 of the Local Government: Municipal Finance
Management Act, 2003 (Act No. 56 of 2003);

The Municipal Manager becomes responsible for ensuring
that the SDBIP is submitted to the Mayor within 14 days
after the approval of the final IDP and Budget;

The 2026/2027 IDP and Budget of Dipaleseng Local
Municipality was approved by Council during a Special
Council meeting on the 29" May 2026, under item C
322/05/26 and C 323/05/26 respectively, which grated the

2026/2027 Top Layer: Service Delivery and Budget Implementation Plan
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municipality 14 days for the submission of the Draft SDBIP
to the Executive Mayor by the Municipal Manager; and

s The 28 days for submission of the final SDBIP to the
Executive Mayor by the Municipal Mahager was the 25t

_ _ June 20286.
~ MONITORING THE Progress against the objectives set out in the SDBIP wili be
IMPLEMENTATION OF THE' | monitored and reported ona rionthly, quarterly and annual,

SDBIP ba51s as per the approved PMS Policy Framework

MR. L. C!NDI (Dated)
SDB_!P' APPROVED BY:

| 28100l 2026
CLLR N.B. KHANYE ' {Dated)
EXECUTEVE‘ MAYOR

Ny
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